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1. Chief Executive’s Overview

| am pleased to present the 2010 Annual Report which details the work the
Agency has undertaken over the year.

Significant challenges continue to impact on our responsibilities for the
conservation and protection of the fisheries of the Foyle and Carlingford

Areas, perhaps most notably the decline in the sea survival of Atlantic Salmon.
Survival rates of these fish recorded at the closest ICES river, the River Bush,
have dropped from around 40% of the juveniles leaving the river returning as
adults in the early to mid 80’s to less that 5% in recent years. This has resulted
in threats to the achievement of adequate spawning levels in some of our rivers
and specifically the River Finn where the Agency introduced catch and release
regulations for angling and also suspended the commercial netting of salmon
on their return migration to the river.

While we continue to participate in the international SALSEA Merge project
which hopes to identify the issues causing this decline in survival we are
focused on ensuring that the productivity of the freshwater phase of the
salmon’s life cycle is protected and improved. We have extended and improved
the monitoring and auditing of the environment required for this phase and
used this information to focus our management actions as detailed later in this
report. We have significantly benefited from the interaction with the fisheries
owners and angling clubs in discussing the status of the catchments and their
advice in respect of the reinstatement works we have undertaken.

Within our Shellfisheries and Aquaculture responsibilities, we are again
disappointed that there have been delays in rolling out Aquaculture Licensing.
However we believe the transparent approach to consultations on this function
will alleviate many of the justifiable concerns of stakeholders.

We are pleased to have found evidence of the re-establishment of a
strengthening breeding stock of oysters in Lough Foyle through the regulation
of a minimum landing size. However, oyster mortalities from the blood parasite,
Bonamia Ostrea, are still in evidence and resulted in the closure of one bed

in Lough Foyle, to minimise the stress on these stocks (which can increase
mortalities) caused by fishing.

The Aquaculture and Shellfisheries sectors in the Foyle and Carlingford areas
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has depending on market conversions achieved a first sale value of €25 million
and we are pleased to have invested in, with the support of EU FIFG funding,
and now deployed the Agency’s Marine Monitoring Vessel, the Ostrea to
improve the information available to the Agency and our stakeholders in the
development and protection of sustainable production from both these sectors
in the Loughs.

We are delighted that towards the end of the year the first two or our major
marine tourism development projects achieved approval from the Interreg
Programme. The moorings and pontoons at Meadbank Quay on the River
Foyle should be operational in 2011 and were fundamental to the attraction of
the Round the World Clipper 2012 event to the city. We anticipate approval of a
further two projects during 2011.

Our angling promotional events and our interpretative centre Riverwatch
continue to generate very significant interest which we believe encourages the
economic, social and environmental enjoyment of the resources of Foyle and
Carlingford by local visitors and tourists alike.

| would again wish to record our gratitude to the Chairman and the Board for
their advice, encouragement and support over the period and our Sponsoring
Departments for their support and guidance. Finally, | would like to thank all
my colleagues who have again demonstrated their expertise, commitment and
professionalism in delivering the responsibilities of the Agency.

Derick Anderson
Chief Executive
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2. Mission Statement
To provide sustainable, social, economic and environmental benefits to the
communities of the catchments through the effective conservation, protection,

management, research, promotion and development of the fisheries and
marine resources of the Foyle and Carlingford Areas.

3. Objectives

The principal objectives of the Agency in the Foyle and Carlingford Areas are:-
° To conserve and protect the salmon and inland fisheries;
o To manage and develop the salmon and inland fisheries;

o To promote the development of Lough Foyle and Carlingford Lough
for commercial and recreational purposes;

o To license and develop aquaculture;
° To develop marine tourism;

o To pursue increased efficiency and continuous improvement in the
delivery of services to all customers;

° To ensure the efficient, effective, and economic utilisation of
resources available to the Agency.

See Appendix 1 for outturn against objectives and targets.
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4. Board Members

Details of the Board membership are as follows:
Mr Tarlach O’Crosain Chairperson
Ms Jacqui McConville Vice Chairperson
Mr Enda Bonner
Mr Brendan Byrne
Mr John Byrne
Mr Denis Haughey
Mr Alan McCulla
Mr Joe Miller
Mr John Mulcahy
Mr Winston Patterson
Mr Thomas Sloan
Mr Jim Wilson

Board Meetings

60th Wednesday 20 January 2010 Loughs Agency Offices C’ford

61st Wednesday 10 March 2010 Loughs Agency HQ Prehen
62nd Wednesday 05 May 2010 Loughs Agency HQ Prehen
63rd Wednesday 07 July 2010 Loughs Agency Offices C’ford

64th Wednesday 15 September 2010 Loughs Agency HQ Prehen

Minutes of the above meetings are available on the Agency web site
www.loughs-agency.org

5. North / South Ministerial Council

5.1 15th North South Ministerial Council Meeting in the
Aquaculture and Marine Sectoral format

The fifteenth North South Ministerial Council meeting in the Aquaculture and
Marine Sectoral format was held in the Agri-Food and Biosciences Institute,
Hillsborough on Wednesday 31 March 2010.

The Council welcomed a progress report on the work of the Loughs Agency in
the conservation and protection of the Fisheries of the Foyle and Carlingford
Areas.

8 Loughs Agency Annual Report and Accounts 2010
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Ministers welcomed progress on the implementation of the Agency’s Marine
Tourism Development Strategy through the roll out of the projects supported by
INTERERG IV. They noted the successful engagement with the Northern Ireland
Tourist Board and initiation of the Riverwatch Phase 3 Project and the outreach
environmental science programme with local schools. Ministers also noted

the implementation of an unsocial hours allowance scheme for the Loughs
Agency’s Field staff.

Business Plan and Budget 2010

Ministers noted that the Foyle Carlingford and Irish Lights Commission (FCILC)
has applied efficiency savings to the 2010 budget in accordance with the
Efficiency Delivery Plan that was approved by the Finance Departments in
November 2009.

They also noted the draft 2010 Business Plan and proposed budget for the
FCILC and further noted, that following approval by the two Finance Ministers,
the Business Plan would be submitted to the NSMC for approval. The Business
Plan was approved by the NSMC at the Agriculture Sectoral meeting on

13 October 2010.

Monitoring Report on Estuarine Fish Species in Lough Foyle

The Council welcomed a presentation by the Loughs Agency on the monitoring
of fish species diversity in Lough Foyle. Ministers noted the practical use of
this information and how it is applied in management decisions by the Loughs
Agency in the Foyle Catchment.

Legislation

The Council approved a set of regulations which prohibits the retention of
salmon, sea trout and brown trout from stretches of the Rivers Finn and Foyle,
a necessary conservation measure due to the observed decline of salmon
populations in this river system.

Ministers considered the Agency'’s legislation implementation plan, welcomed
progress in its delivery and noted that further regulations will require NSMC
approval during 2010.

The Council also approved for a further year, to July 2011, a procedure to

support the Loughs Agency in dealing, through regulations, with emergencies
such as pollution incidents.

Loughs Agency Annual Report and Accounts 2010
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5.2 16th North South Ministerial Council Meeting in the
Aquaculture and Marine Sectoral format

The sixteenth North South Ministerial Council meeting in the Aquaculture and
Marine sectoral format was held in the NSMC Joint Secretariat Offices, Armagh
on Thursday 9 September 2010.

Progress Report

The Council welcomed a progress report on developing marine tourism
partnerships between the Loughs Agency, Northern Ireland Tourist Board and
Louth County Council. They noted the effectiveness of the Agency’s response
to pollution incidents on the Foyle system and the positive impact of the
regulation of the Lough Foyle oyster fishery including improving the catches in
the 2009-10 season.

Ministers also noted that the Agency’s new monitoring vessel, the MMV Ostrea,
is now operational and has facilitated the surveying of the seed mussel areas in
Carlingford Lough and the native oyster fishery in Lough Foyle.

2010 Foyle and Carlingford catchment status reports

The Council welcomed a presentation by the Loughs Agency on the 2010
series of Catchment Status Reports. Ministers noted the practical use of this
information and how it is applied by the Loughs Agency to ensure continued
and effective conservation and protection of the freshwater fisheries and
aquatic resources of the Foyle and Carlingford systems.

Legislation
The Council approved a set of regulations which reduce the fee charged for an
oyster fishing licence in Lough Foyle.

Ministers considered the Agency'’s legislation implementation plan, welcomed

progress in its delivery and noted that further regulations will require NSMC
approval during 2010 and 2011.
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Annual Report and Financial Statements

Ministers noted the Loughs Agency Annual Report and draft Financial
Statements for 2009 and that these will be laid before the Northern Ireland
Assembly and the Oireachtas once the Financial Statements have been
certified by the respective Comptrollers and Auditors General.

5.3 10th North South Ministerial Council Meeting in the Health
and Food Safety Sectoral format

The Council approved the Foyle Area (Control of Fishing) Regulations 2010,
which suspended netting in the River Foyle, Lough Foyle and seaward of
Lough Foyle and also restricted angling on the River Foyle and River Finn to
‘catch and release’.

6. Foyle and Carlingford Area Advisory Forum

27 January 2010  Foyle and Carlingford Area Advisory Forum.
Armagh City Hotel

23 February 2010  Salmon and Inland Fisheries and Environmental
Focus Group. Armagh City Hotel

27 April 2010  Coarse Angling Focus Group.

01 June 2010  Salmon and Inland Fisheries and Environmental
Focus Group. Silverbirch Hotel, Omagh

24 August 2010  Salmon and Inland Fisheries and Environmental

Focus Group. Loughs Agency HQ, Prehen.
06 September 2010  Foyle Marine Tourism Focus Group.
22 September 2010  Foyle and Carlingford Area Advisory Forum.
Silverbirch Hotel, Omagh.
03 November 2010  Carlingford Marine Tourism Focus Group.

Minutes of the above meetings are available on the Agency website
www.loughs-agency.org
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7. Staffing

The Agency operates within a four Directorate structure (Corporate Services,
Conservation & Protection, Aquaculture & Shellfisheries and Development) with
a current approved core staffing level of 53.

Derick Anderson

Chief Executive
| |

John Pollock John McCartney Gerard Mills Barry Fox
Director of Director of Director of Director of
Corporate Conservation Development Aquaculture and

Services and Protection Shellfisheries

8: Staff Development

Throughout the year the Agency addressed the training and development
needs of staff, focusing on knowledge and skills retention and motivation
appropriate to the achievement of the organisation’s objectives and individuals
needs.

bl

These included Training by the Institute of Occupational Health (IOSH) for the
Agency’s Health and Safety Committee; Fire Safety and Fire Warden Training;
4x4 and Trailer Towing Courses; Construction Site Safety Training; Interview
and Selection Training; Conflict Resolution Training; Powerboat Training to
Level 2.

The Agency has continued to forge close business to business links with a
number of training providers. With our colleagues in Bord lascaigh Mhara
(BIM/Irish Sea Fisheries Board) we devised a two week, intensive training
programme for field staff to develop their skills to the ‘Standards of Training
and Certification on Watch’ (STCW) in the following areas:

o Fire Fighting at Sea;

o Personal Survival Techniques;

o Emergency First Aid Aboard Ship;
. Radio Operators Certifications;

o Outboard engine maintenance.
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Training will continue in 2011 with programmes already identified for advanced
driver training and crane and slinging arm operations among the list of
essential training to take place.

9. Information Technology

The intranet was rolled out across the Agency'’s infrastructure during 2009 -
2010 and has become a valued portal for staff to retrieve and review relevant
information on Agency work across all directorates. In addition to the visual
and print aspects to the intranet staff themselves are able to update relevant
areas with job specific information. The system is a staff resource that is
populated by staff for staff.

All Agency regional office technology infrastructures have now been aligned
with that of HQ. During 2010 various deployed technology was put in place to
afford all staff of the Agency better communication capabilities and security.

It is anticipated that the growth of technology within the Agency will increase
in the coming years resulting in better support for all staff and should reduce
travel commitments currently undertaken by regional staff.

During 2010, the Agency has implemented additional security measures in
the use of information systems and also in the use of cameras and electronic
access points. The systems deployed have capacity for future growth in the
coming years.

The IT Security Policy was originally developed to achieve conformity with
other government bodies and while we have achieved this goal we will
continue to review the policy’s fitness for purpose. As the Agency’s business
develops, so too does its technology infrastructure, and the IT Security Policy
will be developed accordingly.

The fish counter site work programme initiated in 2010 is nearing completion.
Setbacks on specific sites during the winter period and high water conditions
caused a halt to the planned works which are now again reinstated and all
anticipated work will be completed during April & May 2011.

Loughs Agency Annual Report and Accounts 2010 13
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10. Education and Interpretive Centre “Riverwatch”

The Agency’s outreach work focused through the Agency’s Interpretive
Centre “Riverwatch” which has welcomed over 98,000 visitors since it
opened in 2002 and has significantly raised the profile of the fisheries, marine
and environmental resources, particularly the Foyle Catchment and also
demonstrates the resources and their vulnerability.

In 2010, the number of visitors was just over 22,000 which is a 4% decrease
on last year. The decrease was mainly due to the closure of the centre to install
new aquarium tanks and the poor weather in December. We have reached

our visitor numbers through a portfolio of outreach programmes and the
comprehensive calendar of events scheduled at Riverwatch. One of the main
highlights in 2010 was “Ascarium Aquarium” which showcased the unique and
diverse flora and fauna of the Foyle Catchment to nearly 2,000 visitors in a 3
day Halloween event.

Riverwatch has observed a substantial increase in the percentage of tourist
visitors to the centre with over 50% being domestic, national and international
visitors. There has also been a noted increase in local families visiting the
centre thus increasing the awareness of the stakeholders of the catchments
and their role in its conservation and protection. In 2010 funding secured

from the Northern Ireland Tourism Board (NITB) for Riverwatch enabled the
installation of three new aquarium tanks and displays appealing to the family
visitor.

25000
Riverwatch Aquarium and Visitor Centre

2003-2010

\gﬂm Numbgs

—e—TOTAL
5000

2003 2004 2005 2006 2007 2008 2009 2010
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11. Conservation and Protection

Salmon

The 2010 season began with some of the worst weather that many fisheries
officers have seen. The rivers have been frozen over and temperatures have
dropped below minus 12 degrees Celsius. This extreme cold was followed by
extra large floods on all the rivers as the ice thawed.

The ice itself damaged bridges, trees, and some salmonid habitats. As the year
went on the extremes of cold and flood gave way to extreme drought. Given
the influence that even mild weather pattern changes have on migratory fish,

it is not surprising that many consider these extremes appear to be a limiting
factor on salmonid survival.

Mid season 2010 was unprecedented in Foyle salmon management. River
water levels were at extreme drought and migratory fish were having significant
difficulty in moving up through the river systems. Many fish were trapped or
static and massing in the upper estuary. This led to a concentration of illegal
fishing and a series of violent confrontations with protection staff.

The low water level left the upper reaches of the system highly vulnerable to
pollution impact and this is the contributing factor in a small number of fish kills
from pollution.

The Loughs Agency management of the salmon fisheries is designed to comply
with the fundamental principles of the North Atlantic Salmon Conservation
Organisation (NASCO).

NASCO is an international organisation, established by an inter-governmental
Convention in 1984. The objective of NASCO is to conserve, restore, enhance
and rationally manage Atlantic salmon through international cooperation taking
account of the best available scientific information.

These principles and objectives are to promote the diversity and abundance of
salmon stocks and maintain all stocks above their conservation limits.

While NASCO operates on the international stage, the Loughs Agency
continues to manage salmon stocks in the Foyle and Carlingford Areas by a

combination of scientific evaluation, regulatory fisheries and environmental

Loughs Agency Annual Report and Accounts 2010
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protection; it also provides the data it collects on these stocks to the public
and stakeholders to inform the debate on management actions required.

The Loughs Agency in line with NASCO has adopted a Precautionary Approach
that management measures, taking account of uncertainty, should be aimed

at maintaining all salmon stocks above their conservation limit, taking into
account the best available information.

The Precautionary Approach requires, inter alia:

a) Consideration of the needs of future generations and avoidance of
changes that are not potentially reversible;

b) Prior identification of undesirable outcomes and of measures that will
avoid them or correct them;

c) Initiation of corrective measures without delay, and these should
achieve their purpose promptly;

d) Priority being given to conserving the productive capacity of the
resource where the likely impact of resource use is uncertain.

Salmon populations continued to struggle in 2010, and in particular the
River Finn stocks. While salmon remain under the constant threat from a
range of inter-related factors including degraded in-river habitat, pollution,
changing agricultural and forestry practice and predation, the biggest single
contemporary threat to Foyle salmon populations appears to be sea survival
linked to global temperature variations.

River Finn salmon runs 2002 to 2010
Red line indicates annual salmon run
Blue line indicates the salmon management target
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Due to the decline in salmon stocks the Agency introduced a revised Control
of Fishing Regulations, which enabled a suspension of the commercial fishery
and compulsory catch and release angling methods in the river Finn and Foyle.
The Agency regrets having to suspend the commercial fishery which has been
in operation in some form for many generations. However the action was a
necessary step in an attempt to maintain a sustainable population of Atlantic
salmon.

The above Regulations were made in June 2010 after a long period of

both consultation and development. These Regulations were made to take
account of the Agency’s national and international obligations including the
requirements of the European Habitats Directive (Council Directive 92/43/

EEC on the Conservation of Wild Habitats and of Wild Fauna and Flora) which
states that “if a species is included under the Directive (which North Atlantic
Salmon are), measures must be taken to maintain or restore them to favourable
status in their natural range. The failure of the River Finn salmon stocks to meet
sustainability targets, where these fish must pass through the River and Lough
Foyle commercial Drift and Draft nets, were and remain the principle area of
current concern.

The 2010 Control of Fishing Regulations built on the existing salmon
management regime operating for salmon in the Foyle Catchment which dates
back to the original Foyle Fisheries Commission report by PF Elson and ALW
Tuomi, “The Foyle Fisheries, New Basis for Rational Management” which was
published in 1975, and is regularly the subject of scrutiny by our international
scientific advisors.

This strategy involves the establishment of management targets, based on
the available in-stream habitat and the monitoring of their achievement or
otherwise at several audit points, catch data, fish counters, redd counts
juvenile surveys and smolt migration monitoring. These data provide for the
delivery of “real time” fisheries management through the “control of fishing”
Regulations.

Throughout 2010 Agency staff continued to collate the relevant data on audit
points for salmon management.

The Agency has continued to try and address the limiting factors on salmon
populations. The Agency has prepared catchment status reports outlining the
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main issues impacting within each catchment and presenting relevant scientific
data. These are available on the Conservation and Protection web pages of
the Agency’s website. Fisheries Conservation Protection and Management
Statistics have been provided for the 2010 season and are included within the
appropriate appendices.

2010 Fish Count Summary

The following graphs illustrate the data gathered from the Loughs Agency

fish counters. The data is presented as total counts against Conservation
Limits and Management Targets in one graph and the 2010 counts against the
previous five year average in the second graphs.

River Finn
Total counts against Conservation Limits (CL) and Management Targets (MT)
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2010 counts against previous five year run trends
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2010 counts against previous five year run trends

River Roe

Total counts against Conservation Limits (CL) and Management Targets (MT)
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2010 counts against previous five year run trends
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2010 counts against previous five year run trends
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SALSEA Merge

SALSEA Merge is an international cooperative programme between all the
North Atlantic nations to unravel causes of increasing mortality of Atlantic
salmon at sea. Loughs Agency staff participated in the 2008 and 2009 marine
sampling programme. While the field work element is now largely complete,
analysis of the data is ongoing and will be presented at an international
symposium on Salmon at Sea to be held in La Rochelle, France in 2011.

Genetics

One of the core elements of the Salsea Merge project is the use of the distinct
genetic identity of individual salmon stocks of each river and tributary feeding
the North Atlantic. The provision of a “genetic atlas” of the salmon stocks of
the area is fundamental to evaluating the issues surrounding the changes in
sea survival recognised over the past decade or more. The Agency initiated
work on the genetics of Foyle salmon in 2001 and has again commissioned
Agri-Food and Biosciences Institute (AFBI) to further investigate the genetics of
the Foyle salmon and its fisheries which reported in 2010.

Salmon Management Audit Points

Commercial Catches

There was no commercial salmon fishery in operation in the Foyle area during
the 2010 season; therefore a zero commercial catch has been recorded (see
Annex 2, tables 4,5,6 and 7).

Rod Catch Returns 2010

Recreational rod angling returns have improved over the years since the
introduction of carcass tagging in 2001, previous to the Regulation returns
were as low as 2.5% .The 2010 figure was 57.02% which is the highest return
in the last 10 years.

It is vital that all anglers make a return. As well as being a legislative
requirement to make accurate and timely catch returns, they are also extremely
important in facilitating the development and implementation of sustainable
fishery management policy within the Foyle and Carlingford Areas. Full
compliance should be viewed as making a contribution towards securing the
future of our significant game fisheries.
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Declared catches of salmon whilst not a complete picture of all salmon or grilse
caught by the rod fishery of 4234 were considerably up on the 2009 figure of
2923, but the figure mask those fish that were released by anglers using catch
and release methods.

Reported catches of Sea trout in 2010 of 329 were down on the 2009 figure
of 550 and well below the 10 year average of 479. Details of rod catches are
available in Table 10, and the graphs below display the trends in the figures.

Returns as a % of Licences Issued
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Mumber of Declared Rod Catch Salmon
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Redd Counts

Atlantic salmon spawning nests (redds) are enumerated annually by the Loughs
Agency and provide a record of the geographic distribution and amount of
spawning activity within the catchments. This information can then be recorded
onto either paper maps in the field or Global Positioning System (GPS)
handheld units for later incorporation into the Loughs Agency Geographic
Information System (GIS). Accurate records of spawning activity can also
facilitate conservation and protection actions as the identification of actively
utilised spawning gravels from those that are not highlights areas for habitat
improvement.

In 2010 -11, 3382 redds were recorded which were distributed as per the graph
below.
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The Total number of Redds counted since 1998 is displayed in the graph below
and compared to the Finn and Mourne total Redd counts for the same period.

Freshwater Fish Surveys

A significant volume and diversity of freshwater fishery surveys were
conducted in 2010. Working in partnership with Inland Fisheries Ireland
surveys were conducted to monitor the spawning population of European
smelt Osmerus eperlanus L. This species had previously been recorded in the
Foyle area although these were the first recorded observations at spawning
locations. Catchment wide Lamprey surveys were also conducted within the
Finn and Deele catchments in Co Donegal with training in appropriate survey
methodologies provided by Inland Fisheries Ireland. It is anticipated that
Lamprey surveys will be conducted in other Special Areas of Conservation in
2011. Two lake fish surveys were also conducted following Water Framework
Directive compliant methodologies.

Electrofishing Surveys
In 2010 a total of 550 sites were semi-quantitatively electrofished within the
Foyle and Carlingford Areas of which 473 sites were within the Foyle system

and 77 sites were within the Carlingford system.
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A Fry Index continues to be developed for each catchment based on
standardised electrofishing stations sampled consistently over recent

years. In some instances additional sites surveyed in each catchment may

be required to be omitted due to poor access or due to inclement weather
restricting surveys. The creation of a standardised index ensures that accurate
comparisons can be made with previous year’s survey data.

Within the Foyle system the average number of salmon fry present at each
site in 2010 was 21 with an average of 7 trout fry present at each site. While
the trout numbers may appear disappointing the selection of sites is biased
towards salmon habitat. The figures presented show an increase on 2009 for
trout fry by 1 while the average salmon fry numbers remain the same.

m Salmon (s
Roe Fry Index (2005-2010) = Troul 0
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E & - 37 8
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3 10 |
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%15 - 13
g 0 - 9
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2009 2010

River Roe (Foyle Area) Catchment Fry Index 2005-2010. The same 68 survey
stations have been consistently fished within this catchment during this period.

Within the Carlingford system the average number of salmon fry present at
each site in 2010 was 2 with an average of 3 trout fry present at each site.
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Whitewater River (Carlingford Area) Catchment Fry Index 2000-2010.

It should be noted that the charts displayed above denote general trends within
the selected catchments and in the Carlingford Area are based on a fluctuating
number of sites surveyed annually, although this is stabilising. This fluctuation
can be due to a number of factors including events such as foot and mouth
disease in 2001 which restricted access in some areas to sites becoming
overgrown and unsuitable for survey and the impacts of poor weather during
the survey season. The Loughs Agency aims to have a consistent number of
sites surveyed within each catchment annually.

In addition to the semi-quantitative electrofishing surveys twenty sites within
the Foyle and Carlingford Areas were quantitatively surveyed. This ongoing
quantitative monitoring is designed to assess the effectiveness of specific
in-stream habitat improvement works, to fulfil requirements for freshwater fish
monitoring under the Water Framework Directive (WFD) and to quantify the
effects of fish Kills.

An example of the information collected at each quantitative electrofishing
station is outlined below with summary data provided. This information can be
interpreted to provide information on species presence, abundance and age
structure as required under the WFD, while direct comparisons can be made
to monitor any change in fish populations over a number of years if habitat
improvement works have been conducted. The data outlined is for a WFD
station on the Cloghfin River, Camowen catchment in the Southern Zone of the
Foyle system.
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Fishing [ Salmon | Salmon | Trout | Trout | Eel | Lamprey | Minnow | Stickleback | Total
0+ 1+ 0+ 1+

1st 166 4 1 1 1 4 4 8 189

2nd 117 1 1 0 0 2 1 1 123

3rd 60 1 0 0 0 1 1 0 63

TOTAL | 343 6 2 1 1 6 6 9 375

Removal sampling results (O+ denotes fry, 1+ denotes parr+).
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Length Weight Relationship of Salmon 0+ & 1+
Cloghfin (N=111) y= 2E-05d 148
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Length frequency distribution for all juvenile salmon caught at the Cloghfin
WED surveillance monitoring station.
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In-stream works

The most fundamental of factors affecting the productivity of a salmonid river
is the in-stream habitat. The three important habitat types are holding water or
pools - where adult fish can lie; spawning areas - clean well irrigated gravel for
the adults to spawn; and nursery areas - relatively shallow fast flowing reaches
with many opportunities of cover for fry and parr. The area that is available
and their relationship or sequence is one of the major determining factors for
the productivity of a system. The in-stream habitat is what establishes a river’s
potential while water quality, stock density, predation, determine how close

to the potential can be achieved. In 2010 the Loughs Agency continued to
invest in the improvement of salmonid habitats to maximise juvenile salmonid
production, a number of works were carried out throughout the Foyle and
Carlingford Areas with over £75,000 spent on these works.

In-stream works once completed can only be successful if they are protected
from both environmental damage and water pollution, and Agency staff

has focused on protection of all juvenile habitat. The following works were
undertaken in 2010:

Catchment Impact Addressed Measure

Derg Spawning gravel Cleaning and installation

Glenlark Low pH Installation of limestone
rubble mats

Glenlark Fish passage Removal of obstruction

Glenlark Fish passage Removal of obstruction

Owenkillew Erosion & loss of habitat Bank protection & habitat
unit installation

Moygannon Erosion and loss of habitat | Bank protection and
fencing

Clanrye Erosion and loss of habitat | Deflectors

Drumragh/Seskin | Erosion Introduction of Habitat

ore River Units and Fencing

Loss of Habitat Deflector Groynes

Fencing

Drumragh/Fintona | Erosion Bank Side Revetment

River Loss of Habitat Habitat Improvement
Fencing

Loughs Agency Annual Report and Accounts 2010

33



34

Granagh Burn

Degradation of Spawing

Catchment Impact Addressed Measure
Strule/Cappagh Erosion Bank Protection
Burn Loss of Habitat Introduction of Habitat
Units
Fencing
Strule/Cappagh Erosion Bank Side Revetment
Burn Degradation of Spawing Introduction of Habitat
Units
Camowen/ Erosion Bank Side Revetment

Introduction of Nursey
Habitat

Ballinamullan
Burn

Loss of Habitat

Camowen/ Degradation of Spawing Habitat Unit with Spawning
Loughmacrory Gravel Beds
Camowen/ Erosion Habitat Unit

Bank Side Revetment
Fencing

Camowen/
Ballinamullan
Burn

Erosion
Fish Passage

Revetment
Placement of V notch Weir

River Finn

Gravel Compaction

Gravel Loosening

Finn/River Reelin

Gravel Compaction

Gravel Loosening

Finn/River Reelin

Erosion

Bank Revetment
Fencing
Tree Planting

Sea Trout

The population dynamics of sea trout are poorly understood, particularly in the
marine phase. In an effort to shed light on this the Celtic Sea Trout Programme
(CSTP) was developed with a series of partners around the Irish Sea of

which the Loughs Agency is one. It is part-funded by the EU INTERREG IVa
Ireland-Wales Programme with additional support from government agencies,
voluntary bodies and private fishery interests in Wales, Ireland, Southwest
Scotland, Northwest England and the Isle of Man and is scheduled to run from
April 2010 for three years.

The lead agencies are Bangor University and Inland Fisheries Ireland. It is a
diverse project with 6 core tasks. The field sampling side involves collection
of sea trout samples (e.g. scales) from 100 rivers (of which 20 have been
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targeted for detailed sampling), estuaries, and coastal waters. Six of these
rivers are in the Carlingford Area. The samples will be processed to describe
stock structures and distributions (using micro-chemistry and genetics),

life histories, growth and survival (from scale analysis) and feeding. Various
modelling approaches will be used to pull this information together to show the
interactions between stocks, fisheries, environment at sea and in freshwater,
and thus to explore management options.

The Loughs Agency is working closely with the angling clubs and fishery
owners in the Carlingford Area who are providing valuable information on adult
sea trout through collection of information from rod catches. The Agency has
also sampled the Ryland, Ghan and Moygannon in 2009 and the Kilbroney in
2010 by electrofishing to obtain baseline samples which have been forwarded
to the relevant agencies within the programme for analysis. For updates and
more information please visit the CSTP website at www.celticseatrout.com

The Agency began the development of a trout management strategy which
should be in operation during the next corporate and business plan period.
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Coarse Fisheries Management and Development

There were stock assessment surveys carried out on Lough Mourne and Lough
Carn. These will be reported on in 2011.

Coarse fishing remains important in both Carlingford and Foyle. The Agency
continued to work with local stakeholders, to develop and promote a number

of waters.

Conservation and Protection Of Fisheries

Summary of seizures by Agency Staff

Loughs Agency would wish to acknowledge the substantial assistance given

by the Department of Agriculture and Rural Development, the Garda Siochana
and the Police Service for Northern Ireland, in the enforcement of the Fisheries
Acts in the Loughs Agency area.

2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Rods 10 12 9 22 85 137 76 84
Boats 22 14 15 8 16 9 7 11
and
vehicles
Nets 165 145 107 86 101 109 127 138
Fish 152 129 112 77 58 68 64 113
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Percentage seizures by month
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The Foyle and Carlingford Fisheries Act and Order passed through both
the Irish and British parliaments in 2007

The legislation contained a new section under article 20 relating to stewardship
reports for Private River Watchers. The section reads that “Any person who
appoints another person to act as a river watcher shall, not later than 31st
January in each year, make a return to the Commission in such form and
containing such information as may be prescribed.”

The Agency subsequently introduced returns from angling clubs; some of

the data is displayed below. The Agency acknowledges the consistent and
dedicated effort displayed by the Private River Watchers, some of the work
carried out is detailed below. Private River Watchers are trained by the Loughs
Agency and often join in with Agency staff on joint patrols.

Club Name Total hours Number of licences / Seizures
worked permits checked

Killygordon Fisheries 33 25 Nil

Feddens Anglers 55 28 Nil

Association

Deele Angling club 50 30 Nil

Omagh Anglers 90 522 Nil

Association

Abercorn Estates 406 67 Nil

Castlederg Anglers 103 17 1 Rod

Beltrim Fishery 55 15 Nil

Narrow Water Anglers |90 28 Nil

Association

Kilkeel Angling Club 654 32 Nil

Strabane Anglers - 20 Nil

Association

Ballybofey and 600 80 2 Rods

Stranorlor anglers

Newry & District 418 268 Nil

Anglers Association
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Finn angling club 104 10 Nil
Brookeborough water |40 hours per week |20 Nil
syndicate

Warrenpoint and 20 hours hours per

Rostrevor week -

Sion Mills Angling club |- 450 5
Kilbroney Angling club | 125 6 Nil
Rostrevor

Loughmacrory AMDAA | 38 42 Nil
Roe Angling 5825 1290 3 Rods
Association 1 Net
Faughan Anglers 2500 573 7 Rods
Limited

Dennet Angling 75 100 Nil
Association

Castletown Syndicate (4 0 0
Archdale private fishery | 4 4 0

Freshwater Quality

The Agency continues to be a statutory consultee for developments that have
the potential to impact on the aquatic and riverine environments from a water
quality or riparian environment perspective. This includes discussions with
the Forest Service, Coillte Teo, and various forestry bodies regarding possible
impact of proposed planting schemes, Roads Service regarding new river
crossings and road schemes, Water Service, regarding sewage and water
abstraction schemes, Planning Service, regarding new developments, Northern
Ireland Environment Agency, regarding discharge consents, abstraction
licences their quality and possible impact, and Rivers Agency regarding
drainage and watercourse management issues, including compensatory
habitat reinstatement works.

The Agency believes that its ongoing strategy of targeting catchments that
appear to be stressed for its Proactive Pollution Prevention Programme is

both sound and beneficial to these catchments, the base information for this
strategy is primarily sourced from the qualitative electro-fishing surveys carried
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out each year and to a lesser extent from the habitat update programme and
the redd count surveys. Using the combined electrofishing, Redd count, water
quality and macro invertebrate data gathered in 2010, the Agency was able

to evaluate those areas most impacted by pollution and targeted these sub
catchments for pro active inspection. A proportion of these inspections led to
referral for advice on farming practice, and some led to prosecution for illegal
discharges.

The biological and chemical monitoring of freshwaters has been undertaken

by the Loughs Agency to assist in determining the concentration of harmful
pollutants in the aquatic environment. This pollution monitoring has several key
objectives:

1. To provide a focus to the Agency’s Conservation and Protection effort.

2. to identify potential threats to fish health and aquatic ecosystems;

3. to inform the public about the quality of the aquatic environment and to
raise public awareness of environmental issues;

4. to provide inputs into policy-making decisions;

5. to assess the efficacy of pollution control measures;

6. to identify trends in pollution and to identify future problems.

A total of 95 sites were selected for biological and chemical sampling of
rivers within the Foyle and Carlingford hydrological catchments. The period of
sampling was from June to September 2010.

94 of the 95 sites was sampled to assess chemical quality once every

month during the summer field season. The process involved gathering the
chemical water quality data by obtaining the sample from the river site and the
subsequent laboratory analysis of each sample obtained. All Foyle samples
were analysed at the Loughs Agency Headquarters laboratory, whilst all
Carlingford samples were analysed by the Environmental Protection Agency at
their Monaghan laboratory.

Each of the 94 sites was also sampled to assess for biological indicators
using the 3 minute kick sampling method. Samples were obtained from the
watercourses and science staff at the Loughs Agency laboratory undertook a
detailed macro invertebrate identification.

Some of the data gathered from the 2010 freshwater sampling programme are
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presented in the following pages. A full overview of the 2010 field season data
is available in the Agency document ‘Freshwater River Quality 2010’.

Suspended Solids - Carlingford Area (Summer 2010)
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Number of sample sites

Period

Fig. 1: Suspended solids from all Carlingford Area sites during the 2010 field
season.
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Ammonia (NH;) - Central Zone (Summer 2010)
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Fig. 2: Suspended solids from all Foyle sites during the 2010 field season.

pH - River Finn (Summer 2010)
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Fig. 3: pH results from all River Finn sites during the 2010 field season.
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BOD - River Roe (Summer 2010)
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Fig. 4: Biotic scores from all Carlingford sites during the 2010 field season.

Biotic Score - Eastern Zone (Summer 2010)
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Fig 5: Biotic scores from all Eastern zone sites during the 2010 field season.
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Biotic Score - Carlingford Area (Summer 2010)
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Fig 6: Biotic scores from all Carlingford sites during the 2010 field season.

Parameter Ranges

The following table outlines the ranges used to determine the choice of colour
for each parameter (as displayed in figures 1 to 6). They generally follow
guidelines for favourable conditions for salmonid rivers. However, some ranges
(e.g. pH) have been devised by the Agency.

Parameter Green Amber Red

pH 6-7 4-5, 8-9 >10,<3
Total Phosphorus 0 -0.03 mg/I 0.04 - 0.14 mg/I > 0.15 mg/I
Ammonia (NH3) < 0.04 mg/I 0.05 - 0.06 mg/I > 0.07 mg/I
Suspended Solids <10 mg/I 11 -24 mg/I > 25 mg/I
BMWP >70 41 - 69 <40
Biochemical <3 mg/l 4 -9 mg/l > 10 mg/I
Oxygen Demand

(BOD)
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The Biological and chemical monitoring has shown that in general the water
quality of the Foyle and Carlingford systems is good, with levels generally
within the guidelines for salmonids throughout both catchments. Where the
samples showed varying degrees of pollution, the issues have been addressed
and are illustrated in Tables 15a to 15d of this report.

In addition the Agency with the aid of INTERREG funding installed an
environmental monitoring system in Lough Fad. This Lough has an important
and possibly unique population of Arctic charr (Salvelinus alpinus L.). The
maintenance and management of these is under contract by AFBI.

12: Aquaculture and Shellfisheries
Native Oyster Surveys 2010

Two native oyster surveys were completed in 2010. The first of these took
place during January and February 2010 and used to identify the impact of

the fishing activity up to that point in the season and also to predict how much
would be available to the fishery in the following season. There was an increase
in the numbers of spat on the oyster beds from the 2009 survey and this is
evidence of a good spawning event in the summer of 2009. The total biomass
had increased from the 2009 level of 361 tonnes to 421 tonnes and there was
a further increase in the numbers of large oysters in the population. There was
a high level of mortality recorded in the population on the Southside oyster bed
and subsequent investigations into this resulted in diagnosis of heavy infection
rates of Bonamia ostreae. This resulted in the closure of this area to fishing

at the beginning of the oyster fishing season as a conservation measure to
protect the stocks from fishing induced stress.

A further survey was conducted in September prior to the opening of the
fishing season on the oyster beds to help validate the estimates in the Spring
2010 survey and to monitor the mortality associated with Bonamia ostreae on
the beds. This survey showed that the biomass was 413 tonnes, very similar
to the Spring levels, and that a good spatfall had once again taken place in the
summer of 2010. There was high numbers of large oysters present on many of
the beds and the length frequencies from the past 3 years reflect this fact

(see figure below). There was evidence of widespread mortality on the
Southside oyster bed and this reinforced the evidence from the Spring 2010
survey that this area should be closed to fishing activity.
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Length Fregquency Lough Foyle Oysters 2008/2009/2010 (n=
1841,3550, 3034)
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Status of Native Oyster Fishery in 2010

The closing months of the 2009-2010 season from January-March 2010

were good with fishermen were still getting returns for their efforts. The 2010-
2011 season began on September 20th and the prospects were good with
consistent landings of oysters from the main beds. Over 40 vessels were
licensed in the fishery and the majority of these took part in the first months
fishing. Landings up to the start of December were 75 tonnes which is similar
to the 2009/10 season. The reopening of the closed area within the South-side
bed will be considered in early 2011 once survey data has been interrogated.

Mussel Seed Surveys 2010

Longhs Agency Seed Mussel Surves
AMarch 2010

Two seed mussel surveys were conducted

in 2010. The first of these took place in April
and no seed settlement was recorded. The
fishery opening for a brief period and some
larger mussels were fished from the area

for relaying. A further survey in August did
not reveal any further settlements of seed
mussels onto the bed during the summer
period which resulted in a small fishery being
opened for larger mussels in the 40-60mm
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size range in September 2010. These survey reports are again provided on the
Agency’s web site.

Intertidal Mussel Surveys 2010

The Agency undertook intertidal wild mussel surveys in both Carlingford Lough
and Lough Foyle in 2010. These surveys aim to evaluate the distribution and
abundance of wild mussels on the intertidal zones in both loughs to help
protect these valuable resources and balance the needs of this population

and their dependent species whilst managing sustainable shellfisheries and
aquaculture. The presence of invasive species is also noted during these
surveys.

Invasive Species Surveys

Invasive species are recorded during the native oyster survey, seed mussel
surveys and intertidal mussel survey work conducted by the Agency. In
2010 there was a reduction in the numbers of pacific oysters recorded in the
native oyster survey which suggests that these wild pacific oysters are being
controlled by removal by fishermen on the subtidal native oyster beds.
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Status Report Update

2009 Status reports for Lough Foyle and Carlingford Lough are available on the
Agency’s website and in hard copy. The 2010 reports will be available on the
Agency website in July 2011.

Marine Water Quality

The Agency continued to operate the moored instrument network in the Foyle
and Carlingford Areas in 2010 under contract to AFBI. The Agency invested

in new sensor technology in 2009 to achieve higher accuracy and more
consistency in the records from the systems. The data recorded by these
systems is available on the Agency’s website and is freely downloadable by the
public and other agencies and researchers. This data is used to inform decision
makers about the trends in water quality on varying temporal scales.

Bonamia Testing of Native Oysters

The Agency continues to collect samples of native oysters for the statutory
fish health authorities in Northern Ireland and the Republic of Ireland for

the detection of the parasite Bonamia ostreae. In 2010 the level of infection
appears to have increased markedly in the Southside oyster bed with up

to 100% infection being recorded by individual PCR analysis by AFBI. The
Agency conducted sampling and testing for Bonamia on all major oyster beds
within the fishery in Spring 2010 and the results show that the parasite has
spread considerably in the past 5 years since it was first detected. The Agency
is monitoring the situation and hopes to investigate the dynamics of the
disease and drivers behind the mortalities associated with it in 2011.

Sanitary Survey of Shellfish Production Areas in Lough Foyle

This project was coordinated by the Agency on behalf of the Food Standards
Agency in Northern Ireland and the Sea Fisheries Protection Authority and
Food Safety Authority in Ireland. This cross border project addressed the
needs of these statutory bodies responsible under Regulation (EC) 854/2004
to make an inventory of pollution sources, assess pollution levels and set
representative monitoring points for bacteriological sampling programmes in
shellfish production areas. The Lough Foyle Sanitary Survey was completed
on schedule in April 2010. Four new production areas were created containing
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9 Representative Monitoring Points (RMP’s) for all the major species in Lough
Foyle. These new monitoring points were shared between the authorities in
Northern Ireland and Repubilic of Ireland and testing now takes place in a
synchrony for bacteriological contamination. This will help in the management
of closures and testing on a cross border basis.

A further sanitary survey of Carlingford has been initiated, again under the
coordination of the Loughs Agency with a completion date of April 2011.

Biotoxin and Bacteriological Sampling Activities in 2010

The Agency collects and delivers both biotoxin and bacteriological samples
of water and shellfish to the statutory authorities in Northern Ireland and the
Republic of Ireland. These samples are required under EU directives such as
Regulation 854/2004. Over 80 shellfish samples were taken by Agency staff
in Carlingford Lough in 2010 for bacteriological contamination with the same
number taken for biotoxin contamination in shellfish and water. 43 shellfish
samples were taken in Lough Foyle in 2010 for bacteriological contamination
and the same number were taken for biotoxin contamination in shellfish flesh.
Over 60 samples were taken for statutory testing of water for the presence of
biotoxins.

Results from these samples can be found on the Food Standards Agencies
websites in Ireland and Northern Ireland.

Environmental Assessments affecting Shellfisheries and Aquaculture

The Agency conducted on-going assessments of terrestrial planning
applications and other applications for licensing such as Food and
Environmental Protection Act NI licensing of dredging works in Lough Foyle.
This work requires intensive liaison with industry and stakeholders and the
Agency seeks to ensure that any developers or proponents for licensing are
made aware of the nature and extent of shellfisheries and aquaculture within
the Foyle and Carlingford Areas.
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Environmental Assessments - Aquaculture

During 2010 several environmental assessments were updated in relation to
Aquaculture, and as part of the Strategic Environmental Assessment process
and associated Environmental report. The two Appropriate Assessments that
were updated are as follows:

1. Appropriate Assessment of the Introduction of Regulations to license
marine aquaculture and wild shellfisheries within Lough Foyle and the
transfer of licensing of freshwater aquaculture within the Foyle system.

2. Appropriate Assessment of the transfer of regulations to license marine
aquaculture and wild shellfisheries within Carlingford Lough and the
licensing of freshwater aquaculture within the Carlingford Area.

These two assessments were undertaken as over-arching assessments

under the EU Habitats Directive (92/43/EEC) to inform the wider Strategic
Environmental Assessment (SEA) that has been undertaken under the auspices
of the EU Strategic Environmental Assessment Directive (2001/42/EC). This
assessment looks at any plan or project, such as the introduction of marine
licensing regulations and assesses its potential impact on the environment.

All of the appropriate assessments found that there should be no significant
effects on qualifying features of the European sites subject to the adoption of
certain mitigation measures by the Agency. It is not anticipated that regulating
the Fishery will have any detrimental effects on the European sites of the Foyle
system once the stated sixteen mitigation measures are implemented and
adhered to. It is hoped that a regulated aquaculture industry within Lough Foyle
will allow for a sustainable fishery and no detrimental impacts to the European
sites are envisaged.
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13. Marine Tourism

Objective: To develop the recreational fisheries of the Foyle and Carlingford
Areas

Cross Cutting Delivery

The Development Directorate identifies promotes and markets the
opportunities to enjoy, utilise and exploit the delivery of fisheries, ecological
and environmental product or products resulting from the work of the
Conservation and Protection Directorate and, to an extent, the Aquaculture and
Shellfisheries Directorate. It also presents the public face of the Agency, taking
responsibility sourcing funding and providing advice and training to deliver the
improvements to the infrastructure and services that are required to generate
the benefits (particularly the economic benefits) that can, and are, being
derived from the resources of the catchments.

2010 saw the announcement of some milestones for Marine Tourism,
particularly in the Foyle Catchment, with the announcement of the Clipper
Round the World yacht race in 2012 and Derry/Londonderry’s bid for United
Kingdom’s City of Culture in 2013.

The Carlingford catchment benefited greatly from a strategic partnership
between the Northern Ireland Tourist Board, the Agency and Newry and
Mourne District Council in developing the first two sites along the Mourne
Coastal Route at Narrow Water and Mill Bay. As well as a small improvement
scheme Omeath Tidy Towns to enhance the driving access to the seafront in
Omeath.

Medieval week in Carlingford was a spectacular success with the Agency
facilitating a group of people recruited from as far away as Italy to live in
Taaffe’s Castle for a week. The S

Agency carried out training in how
to forage and traditional fishing
methods as well as a weeklong
demonstration on Currach Building.

The image opposite shows a
completed Currach, built during the The Carlingford Medievil Week Festival.
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Cruise North West

Cruise North West continued to be successful as

a niche product to develop with Derry Visitor and
Convention Bureau. With 400 copies of the Cruise
North West brochure has been designed and produced
for distribution at Seatrade Miami, USA Sales Calls,
GB Sales Calls and posted to our current database of
cruise operators.

E-Marketing

The website www.cruisenorth-west has been updated
and includes destination information, technical specification, press releases
and 2010 cruise calls.

DVCB are working on a new Cruise North West e-zine which will be distributed
on a quarterly basis commencing in September 2010.

Seatrade Miami 16th - 18th March 2010

Derry Visitor Convention Bureau representatives, supported by the Loughs
Agency, attended Seatrade Miami as a Cruise Ireland partner. Footage of Derry
was shown and our new Cruise North West brochure was also distributed. 15
key contacts were made including operators such as:

o Seabourne Cruises

o Silver Seas

o Hapag-Lloyd

o Saga

o Royal Caribbean

o Holland America

o Great Lakes Cruising Coalition
o Barry Travel

o Specialised Travel Services

o Excursions Ireland

The event was an excellent opportunity for us to re-establish relationships with
operators who have visited the city in previous years and ensure that Derry is
once again featured on their programmes. The event was also a beneficial way
to network with the Irish trade partners i.e. Ports and Shipping Agents who
provided invaluable advice and contacts over the 3 days. The cruise industry
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plan their itineraries 2 years in advance so we are working to feature Derry on
2011-12 programmes.

2010 Cruise Calls

10/06 Saga Pearl Il (500 passengers)
13/06 Alexander von Humboldt (8352 passengers)
13/08 P&O Artemis (1200 passengers)
03/09 Princess Danae (560 passengers)

DVCB worked in partnership with ILEX to host complimentary shuttle buses
from Lisahally Port to the city centre for the Saga Pearl Il and Alexander von
Humboldy passengers. Press releases for all calls are distributed to local media
and posted on www.cruisenorth-west.com.

Recreational Angling

The strategy for the development of recreational fisheries is based on The
Five Year Development Plan for the Fisheries Based Recreation and Leisure
Resource of the Foyle and Carlingford Areas (Lestas, 2003) and was reviewed
against progress in mid 2010. Angling has been further enhanced by the
recognition of it a ‘Product Marketing Group’ and contact with the Northern
Ireland Tourist Board is on-going

With regard to our efforts to improve fisheries, the Agency in September 2007
undertook a fish stock assessment of the Newry Canal between Victoria Lock
and the Albert Basin in conjunction with the
Aquatic Food and Biosciences Institute (AFBI)

and the Central Fisheries Board (CFB). This survey
updated previous reports from 2001 and 2002.
This report was used as the basis for managing
the stocks of fish in the canal and in partnership
with Newry and Mourne District Council a stocking §
programme for the canal took place in 2009 and
2010.
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Newry and Mourne District Council’s Deputy Mayor, Councillor Charlie Casey
stocking Newry Canal.

Early indications are that the Canal continues to fish well with a number of
fishing competitions taking place over the period, notably one of the qualifying
rounds for the Irish World Coarse fishing Team in 2010.

Coarse fishing remains important in both Carlingford and Foyle. The Agency
continued to work with local stakeholders, to develop and promote a number
of waters.

A small scale study was carried out on Newry Summit Level Canal to
investigate the amount and type of sediment built up over the years. If a
means can be found the sediment could be removed and the operating depth
increased to allow for a larger habitat area for fish. The Canal already boasts
almost 100,000 users of its towpath which is used by cyclists and walkers
alike.

Sustainable Development Fund

Regrettably the approval for the Agency’s sustainable development fund for
2009-2013 was still being sought from the respective Departments of Finance
for the arrangements for the dissemination of a grant aid programme.

However interest remains high and it is hoped to obtain approval to proceed
with projects in early 2011.

Interreg IV

A letter of offer for INTERREG IVA Marine Tourism and Angling Development
was received in July 2009 and this has facilitated the advancement of the
preliminaries of project at Gribben Quay, Moorings Facilities in the Foyle in
partnership with Londonderry Port and Harbour Commissioners and Derry
City Council and a project at Malin Head in conjunction with Donegal County
Council.

Progress has been slower than expected due to delays with value for money

assessments and procurement but it is hoped that 2011 will see the projects
commence on the ground.
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14. Angling Promotion

At the outset of the season, the Agency hosted its annual Angling Fair with an
estimated 4500 visitors in an effort to showcase the catchment and develop
awareness of the role of the Agency - the venue change to Newtownstewart,
Co. Tyrone, was due to safety concerns, and good weather meant visitor
numbers were up on the previous year.

The Angling Fair aims to embrace all angling users and workshops were
provided at key Agency events for children and young people in order to
develop their skills and awareness of fishing and the importance of the
environment in protecting this precious resource.

Promotion

An extensive round of domestic angling promotion occurred throughout 2010,
with attendance at key shows which target the core visitor and domestic
markets of the Agency, resulting in increased licence sales (please refer to
Appendix **) in addition the Agency promoted Angling at the Dutch Fly Fair
show in Holland

Through attending such events we work to achieve our key objectives in a
variety of ways:-

o marketing of the angling resource generating direct benefits for the
tourism sector plus economic spin off generally;

° the collection and dissemination of information/feedback;

o learning from best practice in angling development and promotion;

o exchanging best practice from Loughs Agency catchments with other
stakeholders;

o cementing networking relationships with partners in the angling tourism
industry;

2010 Shows

° 27th & 28th Feb - Hooked Live, Dublin

o 1st & 2nd May - Tweed Show, Kelso, Scotland
o 29th & 30th May - Dutch Fly Fair

. 23rd,24th & 25th July - CLA, Alcester, England
o 21st & 22 Aug - Birr Castle, Offaly, Ireland.

° 6th & 7th Nov - British Fly Fair, Stoke, England
° 13th & 14th Nov - Irish Fly Fair, Galway, Ireland
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The Agency in line with our core values has developed promotional materials
to encourage catch and release so that conservation is improved; indeed the
festivals/competitions provided are run on this basis which make the Agency’s
approach somewhat unique anywhere in Ireland.

Key events have been delivered in Foyle, with a Pike competition in
Baronscourt (supported by Association of Professional and Instructors Ireland
(APGAII)), a Distance Casting Competition held in Ballykelly (supported by the
Ulster Casting Club (UCC)) and an Open Shore competition, held at Benone
Strand, Co. Derry/Londonderry.

A competition supported by the Pike Angling Club of Great Britain was held
in April 2010 and was a resounding success. This competition was previously
scheduled to be held on 14th November 2009 at Camlough Lake, but was
postponed due to bad weather.
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Appendix 1 - Outturn Against Targets

Priorities, Objectives & Targets For 2010

PRIORITY: CONSERVATION AND PROTECTION

OBJECTIVE

1

Foyle and Carlingford Areas.

To conserve, protect, manage and improve the fisheries of the

a post project evaluation for the
hardship package.

KEY ACTIVITY

1.1 Management Information.

1.2 Habitat Protection and Improvement.

1.3 Enforcement.

1.4 Education.

1.5 Policy Development.

PERFORMANCE TARGET

1.1.1 Prepare “Status Reports” for Achieved - completed in June
each tributary/area by 1 July 2010.s
2010.

1.1.2 By September 2010 complete Achieved - Draft report

submitted to Sponsor
Departments in September
2010.
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1.1.3

Continue to deliver the Fish

Counter Programme and gather

management information in the

following areas:

¢ Regular downloads of raw
data, graphical data and video
to be taken at each counter site

e Interpretation of Data

¢ Production of Reports on a
monthly basis.

Achieved - the counter
programme is a well established
management target programme
and will continue to be run to

a high standard by the tasked
department.

The systems used by the
department have been
continuously monitored and
reviewed to ensure best practice
and methodologies are applied
to all areas of the counter
programme. The evaluation

and monitoring enables the
department to update and
streamline process and methods
used.

During 2010 we have achieved
A-Grade standard of 3 sites
due to our site specific
modernisation programme
started at the end of 2009, we
still have outstanding work
nearing completion for all other
sites to attain similar A-Grade
classification of site and
deployed technology.

We have maintained our
download and analysis
procedures throughout the

year and have met all stated
targets. Interpretation of data

is continuous and ongoing with
every download. Downloads are
reported upon each time they
are conducted, usually on a
twice monthly basis.
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1.14 Develop 3 Policies by December | Partly achieved - first draft
2010 on stocking, barriers to policies completed; all need
migration and SUDS. consultation, Board approval

and scientific validation before
publication.

1.1.5 Resource and prepare status Achieved - completed in June
reports on Foyle and Carlingford |2010.

Loughs by July each year.

1.1.6 Electrofish a minimum of 250 Achieved - 473 sites completed.
semi-quantitative sites by
September 2010.

1.1.7 Fulfill the requirements of Achieved - Eight Water
European Directives by; Framework Directive (WFD) fish
Undertaking the assessment surveillance sites were surveyed
of fish stocks at a minimum in 2010, 5 in Northern Ireland
of 8 locations, undertaking and 3 in the Republic of Ireland,
surveys for Atlantic salmon and | data and reports have been
Lamprey species on the Rivers forwarded to Northern Ireland
Roe, Faughan, Finn, Foyle and Environment Agency and Inland
Tributaries SAC’s and Report to | Fisheries Ireland. Two lake fish
NASCO and ICES by December |surveys using WFD compliant
2010. methods were conducted.

Catchment wide lamprey
surveys were conducted in the
River Deele and River Finn with
data and a report forwarded to
Inland Fisheries Ireland.

1.1.8 As a Competent Authority Achieved - completed on target.

provide advice to the NPWS and
NIEA, on the development of
tools and classification for EU
Directives e.g. Barriers to fish
Migration by July 2010 and Fish
Classification by July 2010.
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1.1.9 Respond to all consultations Not achieved - target not
including Planning services, achieved response rate within
discharge consents, marine allocated period was 31%
licensing, sea deposits, forestry | average for 2010. There was an
planting and felling, in river improving trend throughout the
works, drainage, abstractions, year.
impoundments and enquiries
related to EU Directives such as
Water Framework, Habitats, and
Environmental Liabilities within
21 days.

1.1.10 |Sample 115 sites in the Foyle Achieved - completed on
and Carlingford catchments target, 94 sites river sites were
for chemical and biological completed as planned plus an
parameters by December of additional 26 Urban waterways
2010 including at least 10 sites in [ and 2 lakes.
urban areas and 10 lakes.

1.2.1 Design, deliver and install two Achieved - 31 habitat
habitat improvement schemes by | improvement schemes carried
December 2010. out on 9 rivers, including the

Derg, Glenlark, Owenkillew,
Moygannon, Clanrye, Drumragh,
Strule, Camowen and Finn.

1.3.1 Provide 50 days at sea protection | Achieved - 50 days plus at
in Lough Foyle and area seaward | sea completed. Enforcement
of Lough Foyle. operations in the oyster fishery

were found to be more effective
by shore and port deployment.

1.3.2 Check licences of 100% of boats | Not achieved - no boats
observed fishing. currently fishing.

1.3.3 Provide 30 days at sea protection | Partly achieved - 20 days at

in Carlingford Lough.

sea completed. Vessel suffered
breakdown, however all survey
and patrolling functions were
delivered using alternative
approaches.
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10% to the Riverwatch Centre by
December 2010.

1.3.4 Check 3600 angling licences Partly achieved - as follows:
and logbooks in the Foyle and Eastern 639
Carlingford Areas between 1st Foyle crew 364
March and 20th October. Carlingford 625

Western 260

Southern 428

Sea 156

Central 376

Total 2848
Target not achieved due to
weather conditions throughout
the year that limited angling
opportunities.

1.3.5 Check 100% of operational No achieved - no boats currently
netsmen’s log books during the | fishing.
commercial season.

1.3.6 Check 100% of licensed salmon | Achieved - all eight dealers were
dealers between 1st March and | visited at least once during the
31st October. specified period.

1.3.7 Respond to major pollution Achieved - there were 170
incidents and assess within 1 incidents; all were dealt with
hour, medium severity incidents | within the specified time frames.
within 4 hours and low severity
incidents within 1 day.

1.3.8 Check 100% of oyster Achieved - ongoing and on
fishermen’s log books during the |target, at the midpoint of the
2010 commercial season. season.

1.4.1 Exceed 2009 visitor numbers by | Not Achieved - just over

22,000 visitors in 2010. This
is 4% decrease on the same
period last year. This was due
to closure of the visitor centre
during upgrade works.
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1.4.2 Develop an outreach strategy to | Partly achieved - 86 groups
include Foyle and Carlingford by | visited Riverwatch and 55
Jan 2010 - Achieve 80 groups Outreach visits completed.
to visit the Riverwatch Centre The Outreach Strategy was
by December 2010 (15 of whom | developed within the Riverwatch
must be new to the facility). Marketing Strategy.
Achieve 80 outreach sessions.
1.4.3 Facilitate 3 Youth Justice Agency | Achieved - completed on target.
groups on projects by December
2010.
1.4.4 Author, cost and deliver Part Achieved - Marketing
a marketing strategy for Strategy completed in October
Riverwatch (Strategy complete 2010 for implementation in
by January 2010) by Dec 2010. | 2011.
To Include Foyle and Carlingford.
1.4.5 Manage delivery of SCENE/QUB/ | Not achieved - funding not in
LA research project - subject to | place.
funding.
1.4.6 Implement Phase 3 of Partly Achieved - from the
Riverwatch with: original implementation, the
¢ 3 new fish tanks, following has been delivered:
* new and refreshed video 3 Tanks installed
footage, and 3 displays
¢ 3 interactive displays in Video footage-element could not
partnership with the Northern [ be completed due to copyright
Ireland Tourist Board by and budget limitations.
December 2010.
1.5.1 Develop, implement and review | Part Achieved - Regulations

relevant legislation pertaining to
Conservation and Protection of
the Salmon and Inland fisheries
of the Foyle and Carlingford
Areas contained in the Loughs
Agency legislative plan, seeking
approval of at least 3 Regulations
by December 2010.

coming into operation include:
Foyle Area (Control of Fishing)
Regulations 2010
Foyle Area and Carlingford
Area (Angling) (Amendment)
Regulations 2010

Approval was sought for the
Foyle Area (Angling permits)
Regulations 2010, but was not
approved due to cancellation of
the NSMC.
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PRIORITY: DEVELOPMENT (Recreational Fisheries)

OBJECTIVE

2 To develop the recreational fisheries of the Foyle and Carlingford
Areas.

KEY ACTIVITY

2.1 Stakeholder Participation.

2.2 Marketing and Information.

2.3 Product, infrastructure and service development.

PERFORMANCE TARGET

2.1.1 Meet partnership groups and Achieved - numerous meetings
stakeholder representatives held during 2010, with a range
four times annually (or more of stakeholders and groups,
frequently if required). including Strabane District

Council, Bann Systems, Scott
Wilson, Donegal County Council
and various Angling Clubs.

2.1.2 Hold 3 stakeholder days Not Achieved - despite
- 2 Foyle 1 Carlingford to attempting to stimulate
disseminate the work of the interest in this - there were
Agency by December 2010. insufficient numbers to make the

stakeholder days viable.

222 Author, cost and deliver a Achieved - Angling Marketing
marketing strategy for Angling Strategy complete.

(Strategy complete by January
2010) by Dec 2010. To Include
International marketing. And
liaise with other bodies to seek
convergence with National
Promotional Strategies.

2.2.3 Re-Develop angling promotional | Achieved - Three new visitor
literature by March 2010 to Guides produced, recent Dutch
include translation into other EU | show a Dutch Visitors Guide
languages. was produced. English literature

proved successful.
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2.3.1 Make public a GIS layer of info Part achieved - this GIS
on angling and marine tourism information is available on the
on intranet/internet - investigate | Loughs Agency Intranet and
use of public info points by the development of the internet
December 2010. option and public information

points will be progressed in
2011.

2.3.2 Evaluate all centres of excellence | Partly achieved - 2 new Centres

(clusters) currently on ‘Angling of Excellence identified.

In Ireland’ Website and revise

as appropriate. Additionally to Evaluation of existing Centres
identify a minimum of 2 new of Excellence within the Foyle
centres of excellence and and Carlingford Areas was
produce a costed development | conducted throughout the year.
plan for same by December

2010.

2.3.3 Identify the need for 1 coaching | Not Achieved - need could not
or guiding programme for 2010 - | be established as there was
if need established deliver same. | very limited interest for such

programmes.

2.3.4 Deliver an angling academy in Partly Achieved - angling
structured format with 6 fisheries | academy began in the summer
to deliver to a minimum of 10 and ran further into the year than
groups of NON anglers during expected. Eight groups attended
summer of 2010. the Academy in 2010 and the

remaining two groups were
postponed until early 2011 due
to poor weather conditions.

2.3.5 Secure external funding to Achieved - joint event
deliver 3 key event programmes | programmes delivered in
2 Foyle and 1 Carlingford by partnership with PACGB, UPC,
December 2010 - subject to Strabane District Council and
availability. Carlingford tourism.

2.3.6 Roll out the Angling Development | Not Achieved - awaiting final

Strategy and commit allocated
funding to projects through 2010
Sustainable Development Fund
grant scheme by 30th June
2010 (subject to funding and
necessary approvals).

approvals from Sponsor
Departments and Departments
of Finance regarding the
implementation of the
Sustainable Development
Programme.
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infrastructure opportunities

for the Foyle and Carlingford
Catchments in respect of
angling, marine tourism (on
coastal sites only) and categorise
in terms of need, impact and
cost by December 2010.

2.3.7 Seek angling development Not achieved - No relevant
funding as it becomes available. |funding available during 2010.

2.3.8 Deliver an Angling Fair and Achieved - Angling Fair held in
monitor and evaluate visitor April 2010, as planned and post
numbers by June 2010. project evaluation completed,

with 4,500 visitors estimated to
have attended.

2.3.9 Review delivery of INTERREG IV | Achieved - review conducted
funded angling projects by June |and updated spend forecast
2010 and reprioritise in line with [ agreed with SEUPB.

SEUPB N+2 profiles.

2.3.10 | Conduct a Mid Term evaluation [Achieved - evaluation completed
of the implementation of the in August 2010.

Angling Development Strategy
by November 2010.

2.3.11 Develop electronic licensing Not achieved - TOR was
feasibility TOR and investigate developed for phase one - ie
pilot by December 2010. feasibility - however as this is

INTERREG funded we still await
the VFM assessment.

2.3.12 [ Maintain licence sales from Partly achieved - licence sales
2009 and manage customer reduced from 12,579 in 2009 to
information from licence returns. [11,248 in 2010 - a reduction of

11%.
Licence return information has
been collated and analysed.

2.3.13 [ldentify development Achieved - New fishery started

in Donegal with our assistance
and a new additional Charter
boat in Carlingford. The Mourne
Coastal route was fully costed
and prioritised with two projects
being completed in 2010

and one further proposed in
2011(subject to funds) a number
of other sites were identified
which are outside the Agency’s
catchment.
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PRIORITY: DEVELOPMENT (Marine Tourism)

OBJECTIVE
3 To develop marine tourism.
KEY ACTIVITY
3.1 Continue delivery of the marine tourism strategy and grant scheme
for the Foyle and Carlingford Areas.
3.2 Consultation with stakeholders and interests on development and
delivery of strategies.
3.3 Maintain partnerships and allocate responsibilities for the delivery
of the strategy.
3.4 Marketing of new and existing product.
PERFORMANCE TARGET
3.1.1 Produce a Business case Achieved - awaiting final
and seek approval for the approvals from Sponsor
arrangements to bring forward a | Departments and Departments
Sustainable Development Fund | of Finance regarding the
Grants Scheme. implementation of the
Sustainable Development
Programme.
3.1.2 Roll out the 4 capital Marine Achieved - four small capital
Tourism projects by November schemes developed to date
2010. - one with Donegal Co Co
(Moville) and one with Derry
City Council (at Prehen). Two
projects which are part of the
Mourne Coastal Route at Mill
Bay and Narrow Water Castle
completed in 2010 with 50%
funding coming from NITB.
3.1.3 Commit allocated funding to Not Achieved - awaiting final
Circa 20 projects through the approvals from Sponsor
2009 Sustainable Development | Departments and Departments
Fund Grant Scheme by April of Finance regarding the
2010, (subject to funding and implementation of the
approval). Sustainable Development
Programme.
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3.1.4 Review delivery of INTERREG IV | Achieved - review conducted
funded Marine Tourism projects |and updated spend forecast
by June 2010 and reprioritise in | agreed with SEUPB throughout
line with SEUPB N+2 profiles. the year.

3.2.1 Meet partnership groups and Achieved - more than 20
stakeholder representatives for meetings with a wide range of
Marine Tourism and water based | stakeholders including Cruise
recreation and leisure four times [ NW, local authorities, boat
annually (or more frequently if clubs and private sector tourism
required). providers in the Foyle and

Carlingford Areas.

3.2.2 Deliver on Cruise Marketing Achieved - Cruise NW continues
Initiative with Derry City Council |to promote the Foyle region
and Londonderry Port Harbour | to the cruise industry, with
and evaluate by December 2010. | promotional trips to Germany,

England and USA. Derry Visitor
Convention Bureau have
completed evaluation in the
Autumn of 2010.

3.2.3 Assess and establish a baseline | Partly achieved - base lining
of Marine Tourism use in Foyle survey undertaken, with
and Carlingford by December datasets for infrastructure,
2010. access and slipways now

plotted for Foyle and Carlingford
on GIS.

3.3.1 Seek external Marine Tourism Achieved - NITB funded on-
development funding as it line /streaming material in 6
becomes available by December |languages.

2010.

3.4.1 Author, cost and deliver a Achieved - Marketing strategy
marketing strategy for the 2 and tactical plan completed.
areas (Strategy complete by
January 2010) by Dec 2010. To
Include International marketing.
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PRIORITY: AQUACULTURE

OBJECTIVE

4 To license, manage and develop aquaculture and shellfisheries.

KEY ACTIVITY

4.1 Introduce a regulatory aquaculture and shellfisheries system and a
management system for Foyle and Carlingford Areas.

4.2 Conservation, Protection and Management of Wild Fisheries.

4.3 Information Development.

4.4 Management information.

PERFORMANCE TARGET

411 Ensure that the Management Not achieved - Discussions with
Agreement necessary to the Department of Agriculture,
facilitate the commencement of | Fisheries and Food and the
aquaculture licensing in Lough Crown Estates Commission
Foyle and Carlingford Lough is in | are ongoing. It is anticipated
place by June 2010. that significant progress will be

made on the development of an
agreement in 2011.

4.1.2 Rollout of aquaculture licensing | Not achieved - Interim
and transfer of existing licenses | procedures for the transfer of
from DARD and DAFF by existing licences in the Foyle
December 2010. and Carlingford Areas have been

developed.

41.3 Review Regulations required Partly achieved - Regulations
for licensing of aquaculture and | are currently being considered
shellfisheries on an annual basis. | by legal advisors.

41.4 Publish draft criteria for the Not achieved - this has been
assessment of applications for delayed until the Management
aquaculture licences in Lough Agreement is in place.

Foyle by June 2010.
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4.2.1 Commission and deploy a vessel | Not achieved - The MMV Ostrea
suitable to carry out survey work |became operational in August
in the Foyle and Carlingford 2010 and is gathering important
Areas by April 2010. information through its surveying

efforts for the sustainable
management of the aquaculture
and shellfish resources of Lough
Foyle and Carlingford Lough.

422 Resource and conduct native Partly achieved - Surveys were
oyster surveys with the MMV undertaken in January and
Ostrea in January and June with | September with in excess of
at least 350 sample dredges 400 dredge samples taken. The
being taken in each survey by January survey was completed
June 2010. using locally chartered vessels

and the September survey
completed by the MMV Ostrea.

4.2.3 Carry out annual stock Not achieved - preliminary
assessment survey of the wild surveys identified very low stock
mussel fishery by September levels, therefore full assessment
2010 using the MMV Ostrea. was cancelled.

4.3.1 Obtain and collect information Partly achieved - data collection
on the bathymetry of Lough partly completed and carrying
Foyle, growth, water quality data |capacity models to be
for Lough Foyle and Carlingford | developed in 2011. This was
Lough and producer data to delayed due to lack of staff
complete the Carrying Capacity |resources.
model by December 2010.

4.3.2 Resource and undertake Achieved - two Appropriate
Appropriate Assessments in the | Assessments were completed
marine environment as necessary | in 2010 under the EU Habitats
to fulfil requirements of the EU Directive.

Habitats Directive, aquaculture
licensing and wild shellfisheries
by December 2010.
4.3.3 Seek external aquaculture and Not achieved - this has been

inland fisheries development
funding as it becomes available.

delayed until the Management
Agreement is in place and
Aquaculture licensing is
operational.
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4.4 Gather relevant information Achieved - outputs from wild
available on inputs and outputs | oyster fishery collated from all
of shellfish from Lough Foyle licensed vessels and presented
and prepare management plans |in Status reports in July 2010.
accordingly by December 2010. | Mussel production information

presented to the Bottom Grown
Mussel Consultative Forum at
this time.

442 Contribute to the management of | Achieved - the Agency
the seed resource of the island continues to contribute to
of Ireland through engagement the management of the all
with the Departments and other [island seed resource, through
relevant agencies when required. | constructive engagement with

industry, DARD, DAMF, BIM and
SFPA.

4.4.3 Constructive engagement with Achieved - the Agency
the Bottom Grown Mussel continues to engage with the
Consultative Forum on a BGMCF on a quarterly basis.
quarterly basis.

4.4.4 Delivery of the Strategic Partly Achieved - the SEA
Environmental Assessment Environmental Report and
for the implementation of Strategic Plan was published in
aquaculture licensing and December 2010.
regulation of wild shellfisheries
by April 2010.

4.4.5 Ensure 100% of statutory Achieved - statutory samples
samples for biotoxins and are collected and delivered on a
bacteriology in shellfish are monthly basis, on time.
collected and delivered monthly
on time to the receiving
laboratories.

4.4.6 Resource and survey intertidal Achieved - surveys of the

mussels August-December 2010.

intertidal mussel resource in
Lough Foyle were completed in
August 2010.
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4.4.7

Resource and conduct seed
mussel surveys in April and
August 2010 with a minimum of
30 dredges being taken in each
survey.

Achieved - both surveys were
completed in April and August
2010.

4.4.8 Resource and conduct Not achieved - resources were
bi-weekly shellfish larvae counts |not available to deliver this.
at a minimum of 2 stations in
the Lough from April-September
2010.

4.4.9 Record the temperature, salinity, | Partly achieved - 3 stations
dissolved oxygen, and turbidity |recorded in Lough Foyle and 2
monthly at a minimum of 5 stations recorded in Carlingford
sample stations in each Lough in [ Lough. Full data could not be
2010. collected due to maintenance

and servicing of equipment.

4.410 |Conclude an investigation into Partly achieved - this work was
the need for monthly nutrient delayed due to its complexity
monitoring to assess the impacts | and will be integrated into the
of nutrient reduction on shellfish | development of the Carrying
growth potential by December Capacity Model during 2011.
2010.

4.4.11 Ensure optimum use of the seed | Not achieved - resources were
mussel resource by monitoring not available to monitor these
mortality levels in at least 2 sites |areas in 2010.
post re-seeding by December
2010.

4.412 |Record, analyse and disseminate | Achieved - Oyster fishery report
landings data pertaining to the has been completed for the
previous season’s native oyster |2009/10 fishery in August 2010.
fishery by September 2010.

4413 |Conduct a minimum of 1 Achieved - the Agency

monitoring project on marine
invasive species by December
2010.

conducted a ‘crepidula survey’
in the summer of 2010 in
Carlingford Lough and continues
to monitor marine invasive
species.
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4.414 |Ensure that information from Achieved - all information from
the Environmental Monitoring the EMS system has been
Systems is quality assured and | quality assured and is available
available to other government to all Government Agencies
agencies and stakeholders by and stakeholders. Results are
December 2010. available from the monitoring
system on a monthly basis from
the AFBI website.
4.415 |[Investigate a minimum of 1 Achieved - the Agency

external funding source to aid
research, management and
conservation of the aquatic
environment by December 2010.

continues to attempt to source
funding for aid research,
management and conservation
of the aquatic environment.

PRIORITY: CORPORATE (Service Delivery)

OBJECTIVE

5

To pursue increased efficiency and continuous improvement in the
transparent and equitable delivery of services to all our customers.

KEY ACTIVITY

5.1

The provision of information and services to customers developed
to a high standard, and tailored to meet customer requirements.

5.2 To maintain and improve human resources within the Agency, in
order to ensure a high level of customer service.

5.3 Targeting Social Needs and Equality Obligations (Section 75
Northern Ireland Act 1998).

54 Improve service delivery and outreach to the stakeholders in the
Carlingford Area.

PERFORMANCE TARGET

51.1 Respond to all correspondence | Achieved - This target is

received within 15 working days.

adhered to. Mail tracking system
in implementation phase.
Review of document
management systems is
underway and a small working
group has been established to
identify and implement areas of
best practice.
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5.1.2

To maintain an interactive and
vibrant web site with timely
input of new material, increasing
visitors to the site by 10% from
20009.

Partly Achieved - A 4% increase
from 2009 on visits to the
Agency’s website in 2010.

The Agency has initiated a
procurement competition for
the development of a new
website in liaison with Central
Procurement Directorate.

5.1.3

Provide timely, relevant and
accurate information to
Sponsoring Departments, FCILC
Board, Advisory Forum and
North South Ministerial Council
Secretariat in order to meet
specified deadlines.

Achieved - All requested
documentation forwarded within
specified time frame.

5.1.4

Respond to requests for
information in a timely manner
as set out in the Freedom

of Information (FOI) Code of
Practice and Environmental
Information Regulations.

Partly Achieved - 11 requests
received. 1 not responded to
within deadline - delay reported
to CEO.

5.1.5

Measure communications
outputs with public and
stakeholders and establish
baseline to identify opportunities
for improvement by September
2010.

Investigate the viability of
introducing IIP Accreditation or
similar quality standard by June
2010.

Achieved - Baseline established
in July 2009 and communication
implementation plan developed
after consultation with internal
and external customers.

5.2.1

Investigate the viability of
introducing IIP Accreditation or
similar quality standard by June
2010.

The Agency engaged with the
Centre for Competitiveness

in March 2010 to develop
appropriate quality standards
and measurements. It is
expected that implementation of
appropriate measure will begin
in 2011.
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5.2.2 Develop a master filing system Partly Achieved - Action Plan,
for Agency to improve the Policy, Procedures Manual,
availability and transfer of Audit Database drafted
information by December 2010. |for manual records - to be

completed in 2011

5.2.3 Develop a PR strategy for the Partly Achieved - draft
Agency by March 2010 and PR Strategy completed in
implement. March 2010 and due for

implementation in 2011.

524 Develop a stakeholder database |Achieved - database completed
and maintain across all in May 2010.
directorates by June 2010.

5.2.5 Develop and implement Not achieved - The loading and
an action plan to address grading review was initiated
recommendations following the |and suspended. The process
staff loading and grading review | was stopped pending internal
by December 2010. organisational review.

5.3.1 Provide a progress report on the | Achieved - the Progress Report
Agency’s Equality Scheme by was completed and submitted
August 2010. on 18 August 2010 to the

Equality Commission.

5.4.1 Explore the opportunities of Achieved - Investigations
developing a regional office in ongoing into an appropriate site.
Carlingford.

The proposed capital build
project at Carlingford will be
reconsidered at a future date,
subject to the availability of
suitable funding.

5.5.1 Provide internal staff training Achieved - Training has been

on the efficient use of new
technology and information
retention by August 2010.

conducted by the IT Department
on an individual basis with
relevant staff throughout the
year.
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5.5.2

Implementation of security
measures in the storage of
information in compliance with
BS and ISF systems standards
by December 2010.

Achieved - All security measures
have been implemented to the
required standards.

Hardware and software solutions
put in place where appropriate.
This includes implementation of
required back-up procedures,
security protocols and
implementation of MS Exchange
facilities across the Agency.

5.5.3

Review IT Policy and Procedures
by June 2010.

Partly achieved - Review

of Policies and procedures
completed in September 2010
and reviewed by Internal Audit.

554

Ensure correct technology
application operation in all
necessary fish counter sites and
maintain all designated sites (on
the rivers: Sion, Roe, Faughan
and Finn) remain ‘A’ grade quality
and that the remaining sites
measure to ‘B’ grade quality (on
rivers: Owenkillew, Clanrye and
Omagh) by December 2010.

Part Achieved - 3 sites
completed to structural A grade
standard - including Sion Mills,
Roe and Finn.

The works on the Omagh site
were completed and work was
underway at the remaining
sites. This was delayed due to
the weather conditions and site
issues.

5.5.5

Operate and maintain core

IT Infrastructure including
hardware, software, mobile
phone systems and telephone
system throughout 2010.

Achieved - This target is being
adhered to, the IT Department
have implemented an email
based fault reporting system
for all staff users and provided
individual training and tutorials
to Agency staff.

76 Loughs Agency Annual Report and Accounts 2010




Loughs Agency Annual Report
and Accounts 2010

5.5.6 Establish IT development Achieved - some examples of
opportunities across the this are listed.
operations of each directorate The integration of IT hardware
throughout 2010. and software of camera

technology enabled real time
monitoring of the remote camera
arrays within designated areas
and the HQ in Prehen.

The LA Intranet site was
developed and completed in
2010. This is an internal staff
resource to facilitate better
communication throughout the
Agency.

The IT department developed
and implemented VPN tunnels
to electronically link all Agency
sites and regional offices.

The Trimble handheld data
collection units have been used
by the development directorate
and the information gathered
has been integrated within

the Geographical Information
System (GIS).

5.5.7 Provide electronic collation and | Achieved - further improvements
dissemination court evidence are being developed in the
information throughout 2010. processes used in photographic

and video evidence collation.
PRIORITY: CORPORATE (Consumption of Resources)

OBJECTIVE

6 To ensure the efficient, effective and economic consumption of
resources available to the Agency.

KEY ACTIVITY

6.1 Ensure optimal use of Agency resources, and that all expenditure
complies with relevant guidance.

6.2 Monitor and develop efficiency plans.
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PERFORMANCE TARGET

6.1.1 Prepare 2011-2013 Corporate Achieved - Draft Corporate
Plan and subsequent 2011 and Business Plans developed
Business Plan within agreed and submitted to Sponsor
timeframes and in accordance Departments for consideration.
with Guidance issued by
Departments of Finance.
6.1.2 Ensure compliance with Achieved - All regulations
applicable financial guidance. adhered to and the returns
made when required.
6.1.3 Comply with provisions of the Achieved - Guidelines
Loughs Agency’s Financial contained within the Financial
Memorandum. Memorandum being adhered to.
Performance reviewed by CEO
and Senior Management Team.
6.1.4 Conduct a review of the Financial | Achieved - Proposed
Memorandum and submit amendments submitted to
to Sponsor Departments by the Sponsor Departments
September 2010. for consideration in August
2010. Our respective Sponsor
Departments wrote to their
Finance Departments in
September 2010 and we await
their response.
6.1.5 Review, update and report on Partly Achieved - 2 meetings
the Agency’s Risk Management | held. Meetings were postponed
Strategy on a quarterly basis. due to availability of key
personnel and adverse weather
conditions.
6.1.6 Audit and Finance Sub- Achieved - 4 meetings held.
Committee to meet three times
annually.
6.1.7 Ensure expenditure remains Achieved - All expenditure
within the allocated budget. remained within allocated
budget.
6.1.8 Produce unqualified accounts Partly Achieved - accounts

which are laid in the Northern
Ireland Assembly and Oireachtas
by 30th June 2010.

for 2009 were completed and
submitted for audit within
agreed timescales, however,
certification delayed until
January 2011.
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6.1.9 Produce 2009 Annual Report and | Achieved - Annual Report
submit to Sponsor Departments | approved by Sponsor
by April 2010. Departments and noted by
NSMC in September 2010.
6.1.10 | Provide quarterly progress and Achieved - This target is being
financial information to Sponsor |adhered to, with an update of
Departments within agreed progress submitted to Sponsor
timescales. Departments with the quarterly
drawdown request.
6.1.11 Implement agreed Achieved - This target was
recommendations from Internal | adhered to.
and External Audits.
6.1.12 |Introduce a Managing Not Achieved - Draft Policy
Attendance Policy by June 2010. | developed and submitted
to Trade Unions, Sponsor
Departments and DFP for
consultation - we are awaiting
their responses.
6.1.13 [ Reduce average staff annual Not achieved - unable to
absenteeism due to sickness by |implement policy as not yet
5% by December 2010. agreed with Trade Unions,
Sponsor Departments and DFP.
6.1.14 | Produce Pension Provision Partly achieved - draft business
business case for consideration |case developed pending
by Sponsor Departments by April | Ongoing discussions with the
2010. Sponsor Departments and
Finance Departments.
6.2.1 Monitor performance of Achieved.
efficiency savings plan, in
accordance with the guidance
produced by Finance
Departments and to deliver and
monitor this plan.
6.2.2 Pay 90% of invoices within 10 Achieved - 94% of invoices paid

days of receipt.

within 10 days of receipt.
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Appendix 2 - Fisheries Conservation, Protection and Management
Statistics Table 1 Foyle Area Spawning Counts 1998/99 - 2010/11

(Redd Counts)
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Table 2 Foyle Area Fish Counter Data 1990 - 2010

Year Faughan |Mourne |Owenkillew | Roe Finn Strule Clanrye

1990 6458 - - - - - -
1991 4301 7987 - - - - -
1992 7357 7420 - - - - -
1993 8655 17978 - - - - -
1994 7439 19908 - - - - -
1995 10838 7547 - - - - -
1996 13297 8978 - - - - -
1997 3525 7047 - - - - -
1998 3077 9599 - - - - -
1999 * 6514 - - - - -
2000 2551 4690 - - - - -
2001 1518 6250 2742 3265 3311 - -
2002 4288 12991 4543 5459 5768 - -
2003 3097 12129 1908 4086 6461 - -
2004 2,855 10,270 99 1.922 3,778 - -
2005 4,245 9,397 1,269 2,917 8,571 - -
2006 3,625 9,352 * 1,478 5748 - -
2007 1,257 3,714* 1,705 5,375 3,278 126 32
2008 604 3,578 177 4,927 3,185 207 268
2009 831* 8410 1728** 3064 | 2153 252 223
2010 1825 2360** 27 3607 1327 55* 536**

*Counter out of order.
** minimum count due to difficulties in season refer.
*** Counters operational late 2007.
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Table 3 Foyle Area Fish Counter Data to 31st December 2010

Count summary - 2010

*Faughan | Mourne | Owenkillew Roe Finn | Strule | Clanrye
January 5 11 1 63 52 42 67
February 2 3 9 -1 -4 39
March -7 16 0 -26 -17 -44
April -16 41 12 -52 64 25
May -5 118 6 66 74 -8
June -2 37 5 710 1 1 11
July 295 477 0 619 624 16 70
August 693 438 0 276 229 0 20
September 490 772 0 995 130 0 250
October 103 364 0 656 63 0 78
November 240 71 0 222 49 0 19
December 27 13 0 69 59 0 9
Total 1825 2360 27| 3607 | 1327 55 536
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Table 4 Foyle Area Annual Catches of Salmon and Grilse by Various
Classes of Commercial Fishing Engines 2000 - 2010

Annual Catch (Nos.) of Salmon & Grilse

Class of | 2000 | 2001 | 2002 | 2003 | 2004 | 2005| 2006 | 2007 | 2008 | 2009 | 2010*
Fishing
Engine
Drift 3628 | 2169 | 5262 | 3382 | 2246| 2408 602 -- - -- --
Nets:

Sea
Only

Drift 17339 | 10739 | 22556 | 11846 | 10143 | 10649 | 5197 -- -- -- --
Nets:
Lough &
Sea

Drift 1366 592 | 1033 513 411 334 346 | 2598 | 1248 | 611 --
Nets:
Lough
Only

Draft 10339 | 9476 | 1191716991 | 949012143 | 6031 | 2774 | 2916 | 1326 --
Nets:
River
Foyle
& River
Roe

Fixed -- -- - -- 5 - - - - - -
Engines

TOTALS | 32672 | 22976 | 40768 | 32732 | 22295 | 25534 | 12176 | 5372 | 4164 | 1937 | Nil

*Commercial Fishery suspended for 2010
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Table 5 Foyle Area Average Annual Catches of Salmon and Grilse for each
Class of Commercial Fishing Engine 2000 - 2010

Class of
Fishing
Engine

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010*

Drift
Nets:
Sea
Only

202

121

310

188

173

161

32

Drift
Nets:
Lough &
Sea

228

141

289

154

147

150

64

Drift
Nets:
Lough
Only

171

74

129

73

59

48

49

144

69

34

Draft
Nets:
River
Foyle
& River
Roe

220

220

277

347

421

213

123

277

292

133

Fixed
Engines

*Commercial Fishery suspended for 2010
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Table 6 Number of Commercial Licences Issued 2000 - 2010

Class of | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010*
Licence

Drift 18 18 17 18 13 15 19 - - - -
Nets :
Sea
Only

Drift 76 76 78 7 69 71 81 - - -- --
Nets :
Lough &
Sea

Drift 8 8 8 6 6 7 7 18 18 18 --
Nets :
Lough
Only

Draft 46 42 43 50 51 57 49 10 10 10 -
Nets :
River

Foyle

River 1 1 -- - - - - — . - _
Roe

Fixed -- -- -- -- 1 -- -- -- -- -- --
Engines

*Commercial Fishery suspended for 2010

Table 7 Proportion of Foyle Area Net Catch Taken By Various Classes of
Fishing Engines 2000 - 2010

Class of Proportion of Foyle Area Net Catch

Fishin

Enging 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010*
Drift Nets: 111 94| 129| 10.3| 10.1| 94| 49 -- -- -- --
Sea Only

Drift Nets: 53.1| 46.7| 55.4| 36.2| 455 41.7| 42.7 -- - -- --
Lough & Sea

Drift Nets: 42| 26| 25| 1.6 18| 13| 28| 48.4| 30.0| 31.6 --
Lough Only

Draft Nets: 31.6| 41.3| 29.2| 51.9|4258| 47.6| 49.6| 51.6| 70.0| 68.4 --
River Foyle &

River Roe

Fixed -- -- -- --| 0.02 -- -- -- -- -- --
Engines :

*Commercial Fishery suspended for 2010
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Table 8 Rod Catch Returns (Salmon & Grilse) 2010
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Table 9 Rod Catch Returns (Sea Trout) 2010
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Table 10 Angling Returns 2000 - 2010

Year Declared Rod Declared Rod Returns as a % of
Catch Salmon Catch Sea Trout [ Licences Issued
2000 723 417 2.55%
2001 3188 450 17.68%
2002 5117 1010 27.93%
2003 1844 361 15.50%
2004 2285 75 13.99%
2005 4084 413 25.77%
2006 3476 469 37.00%
2007 4929 379 2211%
2008 4060 815 54.94%
2009 2923 550 44.00%
2010 4234 329 57.02%
Table 11 Angling Returns - 2010
Angling Returns 2010 2010
Number of Game Licences Issued 10760
Total Number of Returns Received 6135
Returns as a Percentage of all Game Licences Issued 57.02%
Number of “Nil" Returns 60
Nil Returns as a Percentage of all Returns 0.01%
Number of Salmon and Grilse Reported Caught 4234
Average Number of Salmon and Grilse Caught per Return 0.69
Number of Sea Trout Caught 329
Average Number of Sea Trout Caught per Return 0.05
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Table 12 Distribution of Rod Licences 2010

Place of Season | Endorsement | 14 3 Juvenile | Coarse | Coarse | Coarse
Residence Adult Days | Days Endorse- | Adult
ment

Foyle & 3143 1992 16| 600 1586 20 60 17
Carlingford
Rest of NI 259 1995 2 118 84 174 136 35
Rest of ROI 305 149 1 39 139 1 82 20
TOTAL 3707 4136 19 757 1809 195 278 72
England 21 16 15 79 8 0 0 0
Scotland 3 5 1 14 2 0 0 0
Wales 0 1 0 1 0 0 0 0
loM 0 1 1 0 0 0 0
TOTAL 24 23 16 95 10 0 0 0
Spain 7 1 15 14 0 0 0 0
Denmark 0 0 0 2 0 0 0 0
France 3 5 4 77 3 0 0 0
Germany 0 0 2 0 0 0 0 0
Netherlands 7 1 0 2 5 0 0 0
Poland 0 0 0 1 0 0 0 0
Czech 0 0 0 3 0 0 0 0
Republic
Total 17 7 21 99 8 0 0 0
America 1 0 0 0 0
Canada 0 1 0 0 0 0
Mexico 1 0 0 0 0 0 0
Australia 0 1
TOTAL 1
OVERALL 3749 4168 56| 960 1827 195 278 72
TOTAL

COMBINED 11,305

TOTAL
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Table 13 Number of Draft Consents to Discharge Considered 2004 - 2010

Nature of Effluent 2004 2005 2006 2007 2008 2009 2010
Sewage Treatment 50 77 48 105 96 114 74
Sandwashing/ 2 2 1 17 12 14 3
Quarry

Landfill 3 2 1 3 5 3 0
Industrial 1 23 1 34 21 20 16
Fish Farm 1 0 0 2 0 1 0
Storm Water 13 11 12 12 19 15 19
Peat Abstraction 0 0 0 0 0 0 0
Dumping at Sea 0 0 0 1 5 4 3
Vehicle Wash 2 2 0 3 1 3 5
Filling Station/Oil 1 0 1 3 2 1 2
Distribution

Food Processing 0 1 1 7 3 2 1
TOTALS 73 118 65 187 164 177 123

Table 14 Pollution Incidents and Invertebrate Suppressions Summary

2009/10
Western | Eastern | Central | Southern | Carlingford | Total
2009 23 19 22 76 34 174
2010 34 35 25 62 14 170
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Table 15 Percentage Pollution Incidents by Area 2010

= WESTERN

| EASTERN

m CENTRAL

m SOUTHERN

B CARLINGFORD

Table 16 Pollution Severity 2010

W Low
mmadium
m High
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Table 17 Sources of Pollution 2010

As in previous years the principle sources of pollution investigated by Agency
staff arose from Agricultural activity, with industry being the next most
important polluter.

The pollution sources are illustrated below by percentage.

2% 2%

| DOMESTIC
= FARMS

B INDUSTRY
B SEWAGE

m OTHER

B TRANSPORT

Table 18 Pollution incidents by type 2010
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Table 19 River Sampling Programme 2010

A total of 95 sites were sampled for biological and chemical analysis of rivers
within the Foyle and Carlingford hydrological catchments. The period of
sampling was from June to September 2010 inclusive. The sampling sites are
distributed throughout the five zones as shown below:

West 21 sites
East 23 sites
Central 16 sites
Southern 18 sites
Carlingford 17 sites

Each of the 95 sites was sampled to assess chemical quality once every month
during the field season. Each site was invertebrate sampled using a rapid
identification method during electro fishing.

Each of the 95 sites was assessed for Macro invertebrate taxa one during the
season using a detailed laboratory sort method.
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Table 20 Details of Court Hearings 2010

Nature of Offence Agency Staff Reason Unsuccessful
Successful [ Unsuccessful False Moved/Gone | Other
Address Away

1. Angling without a 15 6 3 1 2
licence

2. Angling during close 5 - - - -
time

3. Angling in prohibited 2 - - - -
area

4. Unlawful angling 7 - - - -

5. Possession of gaff or - - - - -
illegal instrument

6. Snatching offences 8 - - - -

7. Trespass on a Several 3 1 - - 1
Fishery

8. Usinganetina 2 2 - - 2
prohibited area

9. Possession/use of 4 4 - - 4
unlawful net

10. Fishing a net during - 1 - - 1
close or suspended
period

11. Assaulting/ 7 2 - - 2
obstructing/impeding
an authorised person

12. Unlawful possession 3 1 - - 1
of fish

18. Using a boat/vehicle - - - - -
as an aid to an offence

14. Exceeding breaking 1 - - - -
strain

15. Permitted deleterious - - - - _
matter to enter a river

16. Caused deleterious 1 - - - _
matter to enter a river

17. Salmon dealing - - - - -
offences

18. Erect/make use of a - - - _ _
fixed engine

19. Failure to provide - - - - -
name / false details

TOTAL CHARGES 55 17 3 1 13

* Court cases can occur up to 2 years after initial detection.
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Table 21 Rod Licences 2009-2010

2010

Description 2009 2009 2010 2010

No. of Licence Duty No. of Licence Duty

Licences (£ Licences £
Season 4378 70,048.00 3,749 59,984.00
Adult Coarse 298 4,768.00 278 4,448.00
Juvenile 1993 3,986.00 1,827 3,654.00
Juvenile Coarse 54 108.00 72 144.00
Endorsement 4570 4,570.00 4,168 4,168.00
Fourteen - Day 81 648.00 56 448.00
3 Day 1169 4,091.50 960 3,360.00
Coarse Endorsement 36 36.00 195 195.00
TOTALS 12,579 88,255.50 11,305 76,401.00
Table 22 Angling Permits 2010
Type of Permit 2010 2010
No. £

River Foyle 103 2,060.00
River Foyle Juvenile 2 20.00
River Finn 110 2,200.00
River Finn Juvenile 8 80.00
Totals 233 4,360.00

Table 23 Salmon Dealers Licences 2010

Residence of Dealer

No. of Licences Issued

Republic Of Ireland 7
Northern Ireland 2
TOTALS 9
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Table 24 Oyster Licences Sold 2009 - 2010

Year Number of Licences Issued Licence Fee (£)
2009 36 10,800.00
2010 46 6,900.00*

Table 25 Oyster Catch Returns 2008/09 - 2009/10

Year Live Weight Retained on
Board

2008/2009 67 tonnes

2009/2010 158 tonnes
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Gniomhaireacht Na Lochanna

Tuarascail Bhliantuil

don tréimhse 1 Eanair 2010 go 31 Nollaig 2010
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Gniomhaireacht Na Lochanna

Tuarascail Bhliantuil agus
Cuntais

don tréimhse dar crioch 31 Nollaig 2010

Arna cur faoi bhraid Thiondl Thuaisceart Eireann agus dha Theach
an Oireachtais de réir Ordu Chomhoibriu Thuaidh/Theas (Forais
Forfheidhmitichain) (Tuaisceart Eireann) 1999 Sceideal 1, larscribhinn 2,
Cuid 7, Ailt 1.3 agus 2.6
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1. Forbhreathnu an Phriomhfheidhmeannaigh

Ta athas orm Tuarascail Bhliantuil 2010, ina bhfuil mionsonrai na hoibre a
ghabh an Ghniomhaireacht de lamh le linn na bliana, a chur i lathair.

Ta dushlain shuntasacha romhainn i gcénai agus bionn tionchar acu ar an
obair a dhéanaimid lenar ndualgais i dtaca le caomhnu agus cosaint na
n-iascach i gceantair an Fheabhail agus Chairlinn a chomhlionadh. Ar an
cheann is suntasai de na dushlain sin ta laghdu ar lion na mBradan Atlantach
a mhaireann san fharraige. Ta rata marthanais na n-iasc seo, a thaifeadtar san
abhainn is gaire de chuid na Combhairle Idirnaisiunta Thaiscéalaiocht Mara, an
Bhuais, ta an rata sin tite 6 thart ar 40% i lar na 19080idi go dti nios It na 5%
le blianta beaga anuas: baineann na figiuiri seo go sonrach le bradain éga a
imionn 6n abhainn agus a thagann ar ais agus iad lanfhasta. Mar thoradh air
seo, ta sé nios deacra leibhéil dhéthanacha sceathrai a bhaint amach i gcuid
de na haibhneacha, go hairithe san Fhinn ait ar thug an Ghniomhaireacht
isteach rialuchain ghabhala agus scaoilte don tslatiascaireacht. Cuireadh ar
fionrai freisin liontdireacht trachtala bradan ar theacht ar ais chun na habhann
déibh.

Taimid rannphairteach ar bhonn leanunach i dtionscadal idirnaisiinta SALSEA
Merge, a bhfuil s& mar aidhm aige na saincheisteanna a bhaineann leis an
mheath seo a shainaithint, agus san am céanna taimid dirithe ar a chinntit go
gcosnaitear agus go bhfeabhsaitear torthulacht sa chéim fionnuisce i saolré

an bhradain. Ta faireachan agus iniuchadh ar an timpeallacht méadaithe agus
feabhsaithe againn, rud até de dhith don chéim seo, agus ta an t-eolas seo mar
bhunchloch na ngniomhartha bainistiochta ata leagtha amach sa tuarascail
seo. Bhain muid an-tairbhe ar fad as idirghniomhu le huinéiri na n-iascach agus
le cumainn slatiascaireachta. Phléigh muid stddas na n-abhantrach agus fuair
muid comhairle uathu maidir le hath-insealbhu na n-oibreacha a rinne muid san
am a chuaigh thart.

Maidir lenar ndualgais i dtaca le hlascaigh Sliogéisc agus Dobharshaothru,

t& dioma orainn aris eile go raibh moill ar Cheadunu Dobharshaothraithe.
Creidimid, afach, go mbeidh an cur chuige trédhearcach i leith comhairliichain
ata mar chuid den fheidhm seo ina chuidit mér leis an imni ata ar na pairtithe
leasmhara, rud a bhfuil bunus leis caithfear a ra, a mhaold.

Is cuis athais duinn go bhfuil fianaise faighte againn go bhfuil stoc poraithe oisri
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athbhunaithe i Loch Feabhail agus go bhfuil sé ag dul i neart; is toradh é seo
ar rialu de réir méide ar oisri a bhfuil sé ceadaithe iad a thabhairt i dtir. Is léir,
afach, go bhfuil oisri ag fail bhais go f6ill mar gheall ar an seadan fola Bonamia
Ostrea. Mar gheall air seo druideadh ceann de na leapacha i Loch Feabhail
d’fhonn an bru ata ar na stoic seo mar gheall ar an iascaireacht a laghdu (mar
cuireann an bru seo le lion na mbasanna).

Is fil breis agus €25 milliun in aghaidh na bliana chéad-diol iasc san earnalil
Dobharshaothraithe agus lascach Sliogéisc i gceantair an Fheabhail agus
Chairlinn. Ta athas orainn gur infheistigh muid i Soitheach Faireachain Mhuiri
na Gniomhaireachta, Ostrea, le tacaiocht 6 mhaoiniu FIFG an AE. T4 eolas
nios fearr ar fail don Ghniomhaireacht agus dar bpairtithe leasmhara maidir
le forbairt agus caomhnu téirgiochta inbhuanaithe sa da earnail seo sna
Lochanna.

Ta luchair orainn gur faomhadh an chéad da mhérthionscadal turaséireachta
muiri dar gcuid faoin chlar INTERREG ag deireadh na bliana. Ba cheart go
mbeadh na poill feistithe agus na pontuin ar Ché Bhruach na Cluanai ar

an Fheabhal i bhfeidhm in 2011. Ba ghné thabhachtach fosta an t-imeacht
rasaiochta Clipéar Timpeall an Domhain in 2012 a mhealladh go dti an chathair.
Ta suil againn go bhfaomhfar dha thionscadal eile in 2011.

Léiritear an-suim go leanunach sna himeachtai againn a chuireann an
tslatiascaireacht chun cinn agus san ionad léirithe, Riverwatch. Creidimid go
gcuireann sé seo leis an taitneamh a bhaineann cuairteoiri 6n ait féin agus
turasoiri araon as acmhainni eacnamaiochta, soisialta agus timpeallachta an
Fheabhail agus Chairlinn.

Is mian liom aris ar mbuiochas a chur in iul don Chathaoirleach agus don Bhord
as a gcomhairle, a misniu agus a dtacaiocht agus dar Ranna Coimirciochta as
a dtacaiocht agus a dtreoir. Mar fhocal scoir, is mian liom buiochas a ghabhail
le mo chomhghleacaithe uile a Iéirigh aris eile a saineolas, a dtiomantas agus a
ngairmiulacht i gcomhlionadh dhualgais na Gniomhaireachta.

Derick Anderson
Priomhfheidhmeannach
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2. Raiteas Misin

Sochair inbhuanaithe, shéisialta, gheilleagracha agus chomhshaoil a chur ar
fail do na pobail sna habhantracha tri chaomhnu, chosaint, bhainistiocht, chur
chun cinn agus fhorbairt éifeachtach na n-iascach agus na n-acmhainni muiri i
Limistéir an Fheabhail agus Chairlinn.

3. CUSPOIRI

Is iad priomhchuspdiri na Gniomhaireachta i Limistéir an Fheabhail agus
Chairlinn:-

o lascaigh bhradain agus intire an Fheabhail agus Chairlinn a chaomhnu
agus a chosaint;

o lascaigh bhradain agus intire an Fheabhail agus Chairlinn a bhainistiu
agus a fhorbairt;

o Forbairt Loch Feabhail agus Loch Cairlinn a chur chun cinn ar chusp®éiri
trachtala agus aineasa;

o Dobharshaothru a cheadunu agus a fhorbairt;
. Turasodireacht mhuiri a fhorbairt;
o Eifeachtacht mhéadaithe agus feabhsu leantnach i solathar seirbhisi

d’iomlan na gcustaiméiri a lorg;

o Usaid éifeachtuil, éifeachtach agus tiosach na n-acmhainni at4 ar fail ag
an Ghniomhaireacht a chinntiu.

Féach Aguisin 1 do thairgeacht de réir cuspoiri agus spriocanna.
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4. COMHALTAI BOIRD

Mar a leanas ata sonrai chomhaltas an Bhoird:
An tUas Tarlach O Crosain Cathaoirleach
Jacqui Inion McConville Leaschathaoirleach
An tUas Enda Bonner
An tUas Brendan Byrne
An tUas John Byrne
An tUas Denis Haughey
An tUas Alan McCulla
An tUas Joe Miller
An tUas John Mulcahy
An tUas Winston Patterson
An tUas Thomas Sloan
An tUas Jim Wilson

CRUINNITHE BOIRD

60U An Chéadaoin 20 Eanair 2010 Oifigi Ghniomhaireacht
na Lochanna, Cairlinn
610  An Chéadaoin 10 Marta 2010 Ceanncheathru

Ghniomhaireacht na
Lochanna, Préachan
620 An Chéadaoin 05 Bealtaine 2010 Ceanncheathru
Ghniomhaireacht na
Lochanna, Préachan
630 An Chéadaoin 07 luil 2010 Oifigi Ghniomhaireacht
na Lochanna, Cairlinn
640  An Chéadaoin 15 Mean Fémhair 2010 Ceanncheathru
Ghniomhaireacht na
Lochanna, Préachan

Téa miontuairisci na gcruinnithe thuas le fail ar shuiomh gréasain na
Gniomhaireachta www.loughs-agency.org

Loughs Agency Annual Report and Accounts 2010



Loughs Agency Annual Report
and Accounts 2010

5: AN CHOMHAIRLE AIREACHTA THUAIDH/THEAS

5.1: 150 Cruinnit na Comhairle Aireachta Thuaidh/Theas i
bhformaid Earnala Dobharshaothraithe agus Muiri

Tiondladh cuigiu cruinniu déag na Comhairle Aireachta Thuaidh/Theas i
bhformaid Earnala Dobharshaothraithe agus Muiri san Instititid Agraibhia agus
Eolaiochtai Bitheacha Dé Céadaoin 31 Marta 2010.

D’fhailtigh an Chomhairle roimh thuarascail ar dhul chun cinn obair
Ghniomhaireacht na Lochanna ar chaomhnu agus chosaint limistéir lascaigh an
Fheabhail agus Chairlinn.

D’fhailtigh na hAiri roimh dhul chun cinn ar chur i bhfeidhm Straitéis Forbartha
Turasoireachta Muiri na Gniomhaireachta tri fheidhmiu na dtionscadal a
fhaigheann tacaiocht 6 INTERREG IV. Luaigh siad an gniomhu rathuil le Bord
Turaséireachta Thuaisceart Eireann agus tionscnamh Chéim 3 de Thionscadal
Riverwatch mar aon leis an chlar eolaiochta comhshaoil i gcomhar le
scoileanna aitiula. Luaigh na hAiri fosta feidhmiu scéim liuntais um uaireanta
neamhshdaisialta faoi choinne fhoireann Allamuigh Ghniomhaireacht na
Lochanna.

Plean Gn6 agus Buiséad 2010

Luaigh na hAiri go raibh coigilti éifeachtulachta a rinne Coimisiun an Fheabhail,
Chairlinn agus Shoilse na hEireann (CFCSE) i bhfeidhm ar bhuiséad 2010

de réir an Phlean Seachadta Eifeachtulachta arna fhaomhadh ag na Ranna
Airgeadais i mi na Samhna 2009.

Luaigh siad Dréacht-Phlean Gné 2010 agus mhol siad buiséad don CFCSE
agus luaigh siad fosta, i ndiaidh don da Aire Airgeadais an Plean Gné

a fhaomhadh, go gcuirfi faoi bhraid CATT € le go dtiocfadh leosan € a
fhaomhadh. Rinne CATT an Plean Gné a fhaomhadh ag an chruinniu Earnala
Talmhaiochta ar 13 Deireadh Fomhair 2010.

Tuarascail Faireachain ar Speicis Eisc Inbhir i Loch Feabhail

D’fhailtigh an Chombhairle roimh chur i lathair le Gniomhaireacht na Lochanna
ar fhaireachan ar éagsulacht na speiceas éisc i Loch Feabhail. Luaigh na
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hAiri Usaid phraiticitil an eolais seo agus an ddigh a meastar é agus cinnti &
ndéanamh ag lucht bainistiochta Ghniomhaireacht na Lochanna in Abhantrach
an Fheabhail.

Reachtaiocht

D’fhaomh an Chombhairle tacar rialuchan lena gcoisctear coinneail bradan,
breac farraige agus breac donn a cheaptar in aiteanna ar leith san Fheabhal
agus san Fhinn. Is beart riachtanach caomhnaithe € seo mar gheall ar an
mheath até tugtha faoi deara sa lion bradan san abhainnchéras seo.

Mheas na hAiri plean feidhmithe reachtaiochta na Gniomhaireachta, d’fhailtigh
siad roimh an dul chun cinn ata déanta leis an phlean a chur i bhfeidhm agus
luaigh siad go mbeidh faomhadh CATT de dhith faoi choinne rialuchan eile le
linn 2010.

D’fhaomh an Chomhairle fosta gnathamh go ceann bliana eile, suas go dti
mi luil 2010, atd mar thacaiocht le Gniomhaireacht na Lochanna agus iad ag
déiledil le casanna éigeandala mar theagmhais truaillithe tri rial.

5.2: 16U Cruinniu na Comhairle Aireachta Thuaidh/Theas i
bhformaid Earnala Dobharshaothraithe agus Muiri.

Tiondladh séu cruinniu déag na Combhairle Aireachta Thuaidh/Theas i
bhformaid Earnala Dobharshaothraithe agus Muiri in Oifigi Comhrunaiochta
CATT, Ard Mhacha, Déardaoin 9 Mean Foémhair 2010.

Tuarascail ar Dhul Chun Cinn

D’fhailtigh an Chomhairle roimh thuarascail ar an dul chun cinn le
comhphairtiochtai turasoéireachta muiri a fhorbairt idir Gniomhaireacht na
Lochanna, Bord Turaséireachta Thuaisceart Eireann agus Comhairle Contae
Lu. Luaigh siad éifeachtulacht fhreagairt na Gniomhaireachta ar theagmhais
truaillithe i gcdéras an Fheabhail agus an tionchar dearfach até ag rialu an
iascaigh oisri i Loch Feabhail, feabhsu na ngabhalacha i séasur 2009-10 san
aireamh.

Luaigh na hAiri fosta go bhfuil soitheach nua faireachain na Gniomhaireachta,
MMV Ostrea, ag oibriu agus go bhfuil suirbhéanna a n-éascu mar gheall air,
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suirbhéanna ar shiolta diuilicini i limistéir i Loch Cairlinn agus ar iascach oisri
duchais i Loch Feabhail.

Tuarascéalacha stadais 2010 maidir le habhantracha an Fheabhail agus
Cairlinn

D’fhailtigh an Chomhairle roimh chur i Iathair le Gniomhaireacht na Lochanna
faoin tsraith Thuarascalacha Stadais Abhantrach. Luaigh na hAiri Usaid
phraiticiuil an eolais seo agus an déigh a gcuireann Gniomhaireacht na
Lochanna i bhfeidhm é le caomhnu agus cosaint leanunach, éifeachtuil na
n-iascach fionnuisce agus acmhainni uisceacha chérais an Fheabhail agus
Chairlinn a chinntiu.

Reachtaiocht

D’fhaomh an Chombhairle tacar rialuchan lena n-islitear an téille a ghearrtar as
ceadunas iascaireachta oisri i Loch Feabhail.

Mheas na hAiri plean feidhmithe reachtaiochta na Gniomhaireachta, d’fhailtigh
siad roimh an dul chun cinn atd déanta maidir lena chur i bhfeidhm agus luaigh
siad go mbeidh faomhadh CATT de dhith maidir le rialuchain eile le linn 2010
agus 2011.

Tuarascail Bhliantuil agus Raitis Airgeadais

Luaigh na hAiri Tuarascail Bhliantuil Ghniomhaireacht na Lochanna agus
na Raitis dréachta Airgeadais 2009 agus go gcuirfear faoi bhraid Thiondl
Thuaisceart Eireann agus an Oireachtais iad a luaithe a bheidh na Raitis
Airgeadais dearbhaithe ag na hArd-Reachtairi cui Cuntas agus Ciste.

5.3: 100 Cruinnit na Combhairle Aireachta Thuaidh/Theas i
bhformaid Earnala Slainte agus Sabhailteacht Bhia.

D’fhaomh an Chombhairle na Rialuchain um Limistéar an Fheabhail (Rialu
lascaireachta) 2010, lena gcuirtear ar fionrai liontdireacht san Fheabhal, i Loch
Feabhail agus ar thaobh farraige Loch Feabhail agus lena gcuirtear srian ar
an tslatiascaireacht san Fheabhal agus san Fhinn; ni cheadaitear anois ach
‘gabhail agus scaoileadh saor’.
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6. Foram Combhairleach Limistéar an Fheabhail agus Chairlinn

27  Eanair 2010  Féram Comhairleach an Fheabhail agus Chairlinn
Ostan Chathair Ard Mhacha
23 Feabhra 2010 lascaigh Bhradan agus Intire agus Fécasghrupa

Combhshaoil. Ostan Chathair Ard Mhacha
27  Aibrean 2010  Fécasghrupa na Slatiascaireachta Gairbhe

01  Meitheamh 2010 lascaigh Bhradan agus Intire agus Fécasghrupa
Combhshaoil. Ostan na Beithe Gile, an Omaigh.

24 Lunasa 2010  lascaigh Bhradan agus Intire agus Fécasghrupa
Comhshaoil. Ceanncheathrd Ghniomhaireacht na
Lochanna, Préachan

6 Mean Fémhair 2010  Focasghrupa Thuraséireacht Mhuiri an Fheabhail

22  Mean Fémhair 2010  Féram Comhairleach an Fheabhail agus Chairlinn
Ostan na Beithe Gile, an Omaigh

3 Samhain 2010  Fécasghrupa Thurasoireacht Mhuiri Chairlinn

Téa miontuairisci na gcruinnithe thuas le fail ar shuiomh gréasain na
Gniomhaireachta www.loughs-agency.org

7: Solathar Foirne

Ta ceithre Stiurthéireacht mar chuid de struchtur an Gniomhaireachta (Seirbhisi
Corparaideacha, Caomhnu agus Cosaint, Dobharshaothru agus lascaigh
Sliogéisc agus Forbairt) agus is € 53 an leibhéal reatha faofa croifhoirnithe.

Derick Anderson
P’fheidhmeannach
[ |
| l l |

John Pollock John McCartney Gerard Mills Barry Fox

Stiarthoir Seirbhisi Stidrthoir Stidrthoir Stidrthoir
Corparaideacha Caomhnaithe Forbartha Dobharshaothraithe
agus Cosanta & lascach Sliogéisc
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8: Forbairt Foirne

Ar feadh na bliana thug an Ghniomhaireacht aghaidh ar riachtanais oiliuna
agus forbartha na foirne, ag diriu ar choinneail faisnéise agus scileanna agus
ar inspreagadh a chuideodh le cuspdiri an eagrais agus riachtanais daoine a
thabhairt i gcrich.

Orthu seo bhi Qilidint leis an Institidid um Shlainte Cheirde (IOSH) faoi

choinne Coiste Slainte agus Sabhailteachta na Gniomhaireachta; Oilidint um
Shabhailteacht Déitedin agus Maoir Dhoiteain; Cursai Tarraingthe Jipeanna 4x4
agus Tralaer; Oiliuint Sabhailteachta ar Laithreain Tdgala; Oilivuint Agalldireachta
agus Roghnaithe Foirne; Qilitint i Réiteach Coinbhleachta; Oilitint Métarbhaid
Leibhéal 2.

Ta dluthnaisc ar bhonn gné déanta ag an Ghniomhaireacht le roinnt solathroiri
oiliuna. | gcomhar lenar gcomhghleacaithe i mBord lascaigh Mhara (BIM) dhear
muid clér dianoiliuna coicise don fhoireann allamuigh lena scileanna a fhorbairt
go mbeidis ag teacht le ‘Caighdeain Oiliuna agus Dearbhaithe ar Dualgas’ sna
réimsi seo a leanas:

° Comhrac Doéiteain ar Muir;

. Teicnici Maireachtala Pearsanta;

o Garchabhair Eigeandala ar bord loinge;
. Dearbhuithe d’Oibritheoiri Raidio;

o Cothabhail Innill Transaim.

Leanfar leis an oilitdint in 2011 agus ta clair aimsithe cheana féin a bhaineann le
hardtiomaint agus oibriochtai crann tégala agus crochan agus beidh siad seo i
measc na hoiliina riachtanai a dhéanfar.

9: Teicneolaiocht Faisnéise

Cuireadh an t-inlion i bhfeidhm ar fud na Gniomhaireachta le linn 2009-

2010 agus is ais luachmhar é ag an fhoireann le heolas dbhartha ar obair
Stiurthdireachtai uile na Gniomhaireachta a fhail agus a athbhreithniu. Mar aon
le gnéithe fisiula agus cloite an inlin, bionn an fhoireann in ann an t-eolas is
deireanai a bhaineann go sainiuil lena bpoist a chur ann. Is acmhainn ar leith i
ata dirithe ar an fhoireann agus is amhlaidh go bhfuiltear ag baint Usaide aisti.
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T4 athliniu déanta agus ta an bonneagar teicneolaiochta sna hoifigi réigiunacha
uile ag teacht lena bhfuil sa Cheanncheathru. Le linn 2010 cuireadh
teicneolaiochtai éagsula a bhi in Usaid cheana i bhfeidhm le go mbeadh
innidlacht teagmhala agus slandail nios fearr ag an fhoireann ar fad.

Tathar ag suil go dtiocfaidh fas ar an teicneolaiocht laistigh den
Ghniomhaireacht sna blianta até le teacht agus mar thoradh air sin go mbeidh
tacaiocht nios fearr ann do gach comhalta foirne. Ba cheart go mbeadh laghdu
fosta ar an méid taistil a bhionn ar na foirne réigiunacha a dhéanamh.

Le linn 2010, chuir an Ghniomhaireacht bearta breise slandala i bhfeidhm
i dtaca le husaid na gcéras eolais, na gceamarai agus pointi rochtana
leictreonai. Is féidir cur leis na cérais ata in Usaid anois sna blianta ata le teacht.

Té an clar oibre ar cuireadh tus leis in 2010 ag teacht chun deiridh. Cuireadh
moill ar an obair mar gheall ar chonstaici ar laithredin airithe le linn an
gheimhridh agus cuireadh stop leis an obair a bhi beartaithe mar gheall ar
leibhéal an uisce a bheith ard. Ta an obair seo idir ldAmha aris, afach, agus
cuirfear i gcrich i i mi Aibreain agus i mi na Bealtaine 2011.

Forbraiodh Polasai Slandala TF (Teicneolaiocht na Faisnéise) sa chéad dul sios
ionas go mbeadh sé ag teacht le forais eile rialtais. Cé go bhfuil an cuspéir seo
gnothaithe againn, leanfaimid de bheith ag athbhreithniu oiriinacht an pholasai
seo. De réir mar a thagann forbairt ar ghné na Gniomhaireachta, forbraionn an

bonneagar teicneolaiochta fosta, agus forbréfar an Polasai Slandala TF da réir.

10: lonad Oideachais agus Léirithe “Riverwatch”

Is tri lonad Léirithe na Gniomhaireachta “Riverwatch” a rinneadh obair fhor-
rochtana na Gniomhaireachta den chuid is mé. Ta 98,000 cuairteoir tagtha ann
6 osclaiodh sa bhliain 2002 € agus ta praéifil na n-iascach, na n-acmhainni muiri
agus na n-acmhainni comhshaoil ardaithe mar gheall air seo, go hairithe in
Abhantrach an Fheabhail. Tugtar Iéirid maith ar na hacmhainni san ionad agus
ar a leochaili ata siad.

In 2010, beagan le cois 22,000 lion na gcuairteoiri a bhi ann, laghdu 4% le
hais na bliana roimhe sin. Ba é an phriomhchuis a bhi leis an isliu seo go raibh
an t-ionad druidte ar feadh tamaill le humair nua uisceadain a chur isteach;
an drochaimsir i mi na Nollag cuis eile. D’éirigh linn an méid seo cuairteoiri
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a mhealladh tri phunann clar for-rochtana agus trid an chlar cuimsitheach
imeachtai a bhionn ar siul le linn na bliana in Riverwatch. Ar na buaicphointi in
2010 bhi “Ascarium Aquarium”, imeacht tri 14 a bhi ar siul um Shamhain ar ar
fhreastail beagnach 2,000 cuairteoir. Dhirigh sé ar fhlora agus ar fhana uathuil,
éagsuil Abhantrach an Fheabhail.

Ta méadu suntasach tagtha ar chéatadan na dturasaéiri a thagann ar cuairt

go hionad Riverwatch agus is cuairteoiri baile, naisiunta agus idirnaisiunta
breis agus 50% acu. Ta méadu le sonru fosta ar lion na dteaghlach as an
cheantar maguaird ata ag teacht ar cuairt go dti an t-ionad, rud a chuireann le
feasacht na bpairtithe leasmhara ar a n-abhantrach féin agus lena rdl féin ina
caomhnu agus ina cosaint. In 2010, mar gheall ar mhaoiniu a fuarthas 6 Bhord
Turasoireachta Thuaisceart Eireann faoi choinne Riverwatch, cuireadh isteach
tri umar nua uisceadain agus taispeantais a gcuirfeadh teaghlaigh spéis iontu.

25000 . e . 7 .
lonad Cuairteoiri Uisceadan Riverwatch

2003-2010

\gﬂm Numbgs

—e—TOTAL
5000

2003 2004 2005 2006 2007 2008 2009 2010

11. Caomhnu agus Cosaint

Bradain

Ni raibh leithéid na drochaimsire a bhi ann ag tus an tséasuir in 2010 feicthe
riamh ag roinnt mhaith d’oifigigh na n-iascach. Bhi na haibhneacha reoite

agus d’isligh an teocht go dti 12 céim faoi reophointe Celsius. | ndiaidh an
bhabhta seo fuachta bhi tuilte ollmhéra ar na haibhneacha uile nuair a leaigh an
t-oighear.
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Rinne an t-oighear féin damaiste do dhroichid, do chrainn agus do chuid

de ghnathéga na mbradan. De réir mar a chuaigh an bhliain isteach, thainig
triomach in ait an fhuachta agus na dtuilte. Bionn tionchar ag athruithe beaga
san aimsir ar €isc imirceacha, mar sin ni haon iontas é go bhfuil roinnt daoine
den tuairim go bhfuil an da chineal adhaimsire mar fhachtdir srianta i dtaca le
maireachtail bradan.

Bhi an méid a tharla 6 thaobh bainistiu bradan de san Fheabhal i 1ar shéasur
2010 eisceachtuil ar fad. Bhi riocht triomaigh i gceist i dtaca le leibhéal uisce
na habhann agus ba dhoiligh d’éisc imirceacha a mbealach a dhéanamh suas
tri na habhainnchérais. Bhi cuid mhor iasc i sainn né gan bogadh agus bhi siad
a gceruinniu le chéile in uachtar an inbhir. Mar gheall air sin bhi an iascaireacht
neamhdhleathach go dluth in diteanna airithe agus bhi roinnt coinbhleachtai
foréigneacha idir na hiascairi agus an fhoireann cosanta.

Mar gheall ar leibhéal iseal an uisce, bhi cuid uachtar an abhainnchérais an-
leochaileach i leith truaillithe, rud ba chuis le roinnt bheag de mharuithe iasc
mar gheall ar an truailliu.

Ta bainistiocht Ghniomhaireacht na Lochanna ar na hiascaigh bhradain deartha
chun cloi le bunphrionsabail Eagras Caomhnaithe Bhradain an Atlantaigh
Thuaidh (NASCO).

Is eagras idirnaisiunta € NASCO, a bunaiodh tri Choinbhinsiun idir-rialtasach i
1984. Is é cuspdir NASCO bradain an Atlantaigh a chaomhnu, a athshlanu, a
mhéadu agus a bhainistiu go réasunach tri chomhoibriu idirnaisiunta agus an
fhaisnéis eolaiochta is fearr ata ar fail a thabhairt san aireamh.

Is € aidhm na bprionsabal agus na gcuspdiri seo ilghnéitheacht agus fluirse
stoc na mbradan a chur chun cinn agus na stoic a choinneail os cionn a
dteorainneacha caomhnaithe.

Bionn NASCO ag feidhmiu ar an ardan idirnaisiunta, agus leanann
Gniomhaireacht na Lochanna de bhainistiu stoic na mbradan i Limistéir an
Fheabhail agus Chairlinn tri chumasc de mheastéireacht eolaioch, iascaigh
rialdla agus chosaint chomhshaoil; cuireann si fosta na sonrai a bhailionn

si ar na stoic seo ar fail don phobal agus do phairtithe leasmhara leis an
diospoireacht ar ghniomhartha bainistiochta a theastaionn a fhoirmid.

Ghabh Gniomhaireacht na Lochanna Cur Chuige Réamhchuraim de réir
NASCO gur chdir bearta bainistiochta, neamhchinnteacht san aireamh, a dhiriu
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ar iomlan na stoc bradan a choinneail os cionn a dteorann caomhnaithe, agus
an t-eolas is fearr ata ar fail san aireamh.

Eilionn an Cur Chuige Réamhchuraim, inter alia:

a) Breithniu ar riachtanais na ngluine inar ndiaidh agus seachaint
athruithe arbh fhéidir nach mbeadh siad iniompaithe;

b) Réamhaithint torthai nach inmholta agus bearta a sheachnédh né a
cheartédh iad;

c) Tionscnamh beart ceartaithe gan mhoill, agus ni moér go ngnéthoéfai an
cuspoir a bhaineann leo amach go mear;

d) Tus aite a thabhairt do chaomhnu cumas tairgthe na hacmhainne san
ait a bhfuil tionchar déchuil na hacmhainne éiginnte.

Bhi na lionta bradan ag streachailt go faill in 2010, go hairithe stoic san

Fhinn. Cé go mbionn bradain faoi bhagairt gan staonadh mar gheall ar réimse
fachtdiri atd nasctha le chéile - gnathoga dighradaithe istigh sna haibhneacha
féin, truailliu, athru ar chleachtais agus ar chreachadéireacht talmhaiochta
agus foraoiseachta san aireamh — is cosuil gurb é an bhagairt aonair is moé
faoi lathair ar lionta bradan an Fheabhail na a bhfadmharthain san fharraige i
bhfianaise athruithe ar theochtai go domhanda.

Cdarsa na mbradan san Fhinn 2002 go 2010

Léirionn an line dhearg cursa blianttil na mbradan
Léirionn an line ghorm an sprioc bainistiochta bradan
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Mar gheall ar an mheath ar stoic bhradan, thug an Ghniomhaireacht isteach
Rialuchain athbhreithnithe maidir le Rialu lascaireachta agus leis sin bhiothas
in ann modhanna gabhala agus scaoilte an iascaigh thrachtala agus na
modhanna éigeantacha gabhala agus scaoilte slatiascaireachta a chur ar
fionrai san Fhinn agus san Fheabhal. Is oth leis an Ghniomhaireacht go raibh
orainn an t-iascach trachtéla a chur ar fionrai n6 ta sé i bhfeidhm i bhfoirm
€igin le gluine anuas. B’éigean é seo a dhéanamh, afach, mar iarracht chun lion
inmharthana bradan Atlantaigh a chothu.

Cuireadh na Rialuchain da dtagraitear thuas i bhfeidhm i mi an Mheithimh
2010 i ndiaidh tréimhse fhada chomhairliichain agus forbartha. Dearadh na
Rialuchain de réir oibleagaidi naisiunta agus idirnaisiunta na Gniomhaireachta,
lena n-airitear ceanglais na Treorach um Ghnathoga Eorpacha (Treoir na
Combhairle 92/43/CE maidir le Caomhnu Gnathég Fiain agus Caomhnu Fana
agus Fléra Fhiain) ina ndeirtear go gcaithfear bearta a dhéanamh le speiceas a
chothu né le stadas fabhrach a bhaint amach de réir a réimse nadurtha ma ta
an speiceas sin san aireamh sa Treoir (rud is fior i gcas Bhradain an Atlantaigh
Thuaidh).

Ba é an t-abhar imni ba mho, agus is € go féill, teip na spriocanna
inbhuanaitheachta i dtaca le stoic bhradan san Fhinn a ghnéthu, go sonrach
nuair a chaithfidh na bradain dul tri shruthlionta agus lionta tarraingthe san
Fheabhal agus i Loch Feabhail.

Chuir na Rialuchain um Rialu lascaireachta 2010 leis an chéras bainistiochta
bradan a bhi ann cheana féin in Abhantrach an Fheabhail, céras ata bunaithe ar
bhuntuarascail an Choimisiuin um lascaigh an Fheabhail le PF Elson agus ALW
Tuomi, “The Foyle Fisheries, New Basis for Rational Management” a foilsiodh i
1975. Is minic saineolaithe idirnaisiunta eolaiochta ag imscrudu na tuarascéla
céanna seo.

Mar chuid den straitéis seo ta socru spriocanna bainistiochta bunaithe ar an
ghnathog ata ar fail istigh sa sruth agus faireachan ar na nithe seo a leanas: a
rathula ata na bradain ag roinnt pointi inilichta, sonrai gabhala, airitheoiri iasc,
comhaireamh claiseanna, suirbhéanna ar na cinn 6ga agus imirce gealdg. Leis
na sonrai seo is féidir bainistiocht a dhéanamh ar na hiascaigh “i bhfior-am” tri
na Rialuchain um “riald iascaireachta”.

Le linn 2010 lean foireann na Gniomhaireachta de chomhordu na sonrai
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abhartha a fuarthas 6 phointi inidchta bhainistiocht na mbradan.

Ta iarracht leanunach déanta ag an Ghniomhaireacht dul i ngleic leis

na fachtdiri srianta ar lionta bradan. Ta tuarascalacha ullmhaithe ag an
Ghniomhaireacht ina ndéantar imline de na priomhcheisteanna a bhfuil tionchar
acu ar na habhantracha éagsula agus ina gcuirtear i lathair na sonrai abhartha
eolaiochta. Ta siad seo le fail ar na leathanaigh Caomhnaithe agus Cosanta ar
shuiomh gréasain na Gniomhaireachta. Ta Staitistici um Chaomhnu, Cosaint
agus Bainistiocht na nlascach curtha ar fail do shéasur 2011 agus ta teacht
orthu sna haguisini abhartha.

Achoimre ar Chomhaireamh lasc 2010

Léiritear sna graif thios na sonrai a chruinnigh airitheoiri iasc Ghniomhaireacht
na Lochanna. Té na sonrai curtha i lathair mar chomhairimh iomlana in aghaidh
Theorainneacha Caomhnaithe agus Spriocanna Bainistiochta i ngraf amhain
agus sna graif eile td comhairimh 2010 Iéirithe in aghaidh an mheain sna cuig
bliana roimhe sin.

An Fhinn
Combhairimh iomlana in aghaidh Theorainneacha Caomhnaithe (TC) agus
Spriocanna Bainistiochta (SB).
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Combhairimh 2010 in aghaidh threochtai na gcuig bliana roimhe sin
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Combhairimh 2010 in aghaidh threochtai na gcuig bliana roimhe sin

An R6
Combhairimh iomlana in aghaidh Theorainneacha Caomhnaithe (TC) agus
Spriocanna Bainistiochta (SB)
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Combhairimh 2010 in aghaidh threochtai na gcuig bliana roimhe sin
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Comhairimh 2010 in aghaidh threochtai na gcuig bliana roimhe sin
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SALSEA Merge

Is clar comhoibrioch idirnaisiunta € SALSEA Merge idir naisiuin uile an
Atlantaigh Thuaidh le rata méadaitheach basmhaireachta na mbradan
Atlantaigh san fharraige a fhiosru. Bhi comhaltai foirne de chuid
Ghniomhaireacht na Lochanna pairteach i gclair shamplala muiri 2008 agus
2009. Cé go bhfuil an obair allamuigh beagnach criochnaithe, ta anailis a
déanamh go leanunach ar na sonrai agus cuirfear i lathair iad ag siompdisiam
idirnaisiunta faoi Bhradain san Fharraige in La Rochelle sa Fhrainc in 2011.

Géinitic

Is gné de chroighnéithe thogra Salsea Merge aitheantas sainiuil géiniteach

na stoc aonair bradan i ngach abhainn agus craobhabhainn a shileann san
Atlantach Thuaidh a Usaid. Ta ga bunusach le “hatlas géiniteach” de stoic
bhradan an limistéir i meastoéireacht na gceisteanna a bhaineann le hathruithe
i marthanas farraige a aithniodh le breis agus deich mbliana anuas. Chuir an
Ghniomhaireacht tus le hobair ar ghéinitic bhradain an Fheabhail in 2001 agus
choimisiunaigh si aris an Instititid Agraibhia agus Eolaiochtai Bitheacha le
géinitic bhradain an Fheabhail agus na n-iascach ata ann a fhiosru tuilleadh
agus foilsiodh an tuarascail in 2010.

Pointi Inidchta Bainistiocht Bradan

Gabhalacha Trachtéla

Ni raibh aon iascach trachtéla bradan i bhfeidhm i gceantar an Fheabhail le linn
shéasur 2010; mar sin nialas an ghabhail trachtala a taifeadadh (féach Aguisin
2, tablai 4, 5, 6 agus 7).

Tuairisceain ar Ghabhalacha Slaite 2010

Téa feabhas tagtha ar thuairisciu slatiascaireacht aineasa le blianta beaga
anuas 6 tugadh isteach clibeail chonablach in 2001. Sular tugadh isteach

an Rialuchan bhi céatadan na dtuairiscean a bhiothas a gcur isteach chomh
hiseal le 2.5% in amanna. 57.02% an figiur do 2010, an céatadan is airde le 10
mbliana anuas.
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Ta sé rithabhachtach go gcuireann slatiascairi tuairiscedin isteach. Ni hamhain
gur ceanglas reachtaiochta ata ann tuairisceain bheachta, thrathula ar
ghabhalacha a dhéanamh, ta siad barrthabhachtach agus polasai bainistiochta
inbhuanaithe iascach a fhorbairt agus a fheidhmiu i limistéir an Fheabhail agus
Chairlinn. Is ionann déanamh iomlan de réir an dli agus todhchai an n-iascach
géim a chinntiu.

4234 slion na ngabhalacha bradan a tuairisciodh. Cé nach € seo iomlan na
mbradan agus na mblathan a gabhadh de shlat, ba mhéadu suntasach é le
hais 2009 nuair a tuairisciodh 2923. Ni Iéirionn na figiuiri, afach, éisc a scaoil
slatiascairi tri mhodhanna gabhala agus scaoilte.

Bhi laghdu ar lion na ngabhalacha breac farraige a tuairisciodh in 2010, 329, le
hais 2009 nuair a tuairisciodh 550 gabhail. Is 1U i bhfad figiur 2010 na an mean
do na deich mbliana roimhe sin, 479. Ta sonrai ar na gabhalacha de shlat le fail
i dTabla 10 agus léirionn na graif thios na treochtai sna figiuiri.

Gabhalacha mar % de Cheadunais a Eisiodh
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Bradain Gafa le Slat a Tuairisciodh
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Combhairimh Chlaiseanna Sceathrai

Airionn Gniomhaireacht na Lochanna claiseanna sceathrai bhradain Atlantaigh
go bliantuil agus solathraitear taifead de dhaileadh geografach agus méid na
sceathrai ata ar siul sna habhantracha. Is féidir an t-eolas seo a thaifeadadh
ar mhapai paipéir allamuigh né ar ghléasanna laimhe ar a bhfuil Céras Suite
Domhanda (GPS) agus ¢ a fhi i gCdras Faisnéise Geografai Ghniomhaireacht
na Lochanna ina dhiaidh sin. Tig le taifid bheachta fosta gniomhaiochtai
caomhnaithe agus cosanta a €ascu mar nuair a aithnitear gairbhéil sceite

a usaidtear go gniomhach agus iad sin nach n-usaidtear, aibhsitear réimsi i
gcomhair feabhsu gnathég.

Rinneadh taifead de 3382 clais sceathrai in 2010-11 a bhi dailte de réir an
ghraif thios.

Comhairimh Chlaiseanna Sceathrai
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Ta lion iomlan na gClaiseanna a comhairiodh 6 1998 i leith léirithe sa ghraf
thios agus curtha i gcomparaid le comhaireamh iomlan na gClaiseanna san
Fhinn agus sa Mhorn sa tréimhse chéanna.

Suirbhéanna ar Eisc Fhionnuisce

Rinneadh méid suntasach suirbhéanna éagsula ar iascaigh fhionnuisce in 2010.
| gcomhar le hlascaigh Intire na hEireann, rinneadh suirbhéanna le faireachan

a dhéanamh ar smealta Eorpacha sceathrai Osmerus eperlanus L. Bhi taifead
den speiceas seo i gceantar an Fheabhail roimhe seo ach ba é seo an chéad
taifead diobh in aiteanna sceathrai. Rinneadh suirbhéanna ar Loimpri fosta

ar fud abhantracha na Finne agus na Daoile i gContae Dhun na nGall. Ba iad
lascaigh Intire na hEireann a chuir an oiliGint chui ar fail i modheolaiochtai
suirbhéireachta. Ta sé i gceist suirbhéanna a dhéanamh ar loimpri i Limistéir
eile Chaomhantais Speisialta in 2011. Rinneadh dha shuirbhé ar éisc locha
fosta de réir mhodheolaiochtai a thagann leis an Chreat-Treoir Uisce.

Suirbhéanna Leictriascaireachta
In 2010 rinneadh leictriascaireacht go leathchainniochtuil i 550 lathair san

iomlan i limistéir an Fheabhail agus Chairlinn, 473 acu i gcéras an Fheabhail
agus 77 acu i gcéras Chairlinn.
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Ta Innéacs Gealog a fhorbairt go leanunach do gach abhantrach bunaithe ar
stéisiuin chaighdeanaithe leictriascaireachta a sampléladh go leanunach le
blianta beaga anuas. | gcasanna airithe b’fhéidir go gcaithfi laithreacha breise i
ngach abhantrach a fhagail ar lar mar gheall ar easpa rochtana né drochaimsir
ag cur srianta ar shuirbhéanna. Cinntionn cruthd innéacs chaighdeanaithe gur
féidir comparaidi beachta a dhéanamh le sonrai shuirbhé na bliana roimhe.

| gcoras an Fheabhail, 21 meanlion na ngilidini a bhi i ngach lathair in 2010
agus bhi, ar an mean, 7 ngealdg bhric fharraige i ngach lathair. Mas cosuil gur
abhar dioma é lion na mbreac, ta roghnu na laithreacha claonta i dtreo gnathdg
bradan. Taispeanann na figiuiri ata curtha i lathair méadu de 1 le hais 2009 i
gcas na ngealdg bhric fharraige agus ta lion na ngilidini mar a bhi.

Innéacs Gealdg na Ro ® Salmon 04
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Innéacs gealdg abhantrach na RO (Limistéar an Fheabhail) 2005-2010.
Rinneadh iascaireacht go leantnach sna 68 stéisitn suirbhé san abhantrach seo
sa tréimhse chéanna.

| gcéras Chairlinn, 2 meanlion na ngilidini i ngach lathair in 2009 agus 3
meanlion na ngealdg bhric fharraige i ngach lathair.
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Innéacs gealdg abhantrach na hAbhann Béine (limistéar Chairlinn) 2000-2010.

Is coir a lua go léirionn na cairteacha thuas treochtai ginearalta sna
habhantracha a roghnaiodh agus i limistéar Chairlinn bunaiodh iad ar lion
luaineach laithreacha a ndéantar suirbhé bliantuil orthu, cé go bhfuil sé seo ag
daingniu. Is féidir gur roinnt tosca is cuis leis an luaineacht seo, lena n-airitear
teagmhais mar ghalar cruibe agus béil in 2001 a theorannaigh rochtain i roinnt
ceantar, no laithreacha a chuaigh chun fasaigh agus nach bhféirfeadh do
shuirbhé, agus tionchar na drochaimsire le linn shéasur an tsuirbhé. Ta sé mar
aidhm ag Gniomhaireacht na Lochanna suirbhé a dhéanamh ar lion seasta
laithreacha i ngach abhantrach go bliantuil.

Chomh maith leis na suirbhéanna leathchainniochtula leictriascaireachta,
rinneadh suirbhé cainniochtuil ar fhiche lathair i limistéir an Fheabhail agus
Chairlinn. Ceapadh an faireachan leanunach cainniochtuil seo le héifeachtacht
sainoibreacha feabhsaithe gnathdg srutha a mheasunu, le héilimh ar
fhaireachan éisc fionnuisce faoin Chreat-Treoir Uisce (CTU) a chomhlionadh
agus le huimhir a lua le tionchair mharuithe iasc.

Ta achoimre déanta thios ar shampla den eolas a bailiodh ag gach staisiun
leictriascaireachta cainniochtula agus ta sonrai achoimre curtha ar fail. Is féidir
an t-eolas seo a léirthuiscint chun eolas a sholathar ar laithreacht, fltirse agus
aois-struchtur speiceas mar a éilitear faoin CTU, agus is féidir comparaidi
direacha a dhéanamh chun aon athru i lionta éisc thar thréimhse de bhlianta

a fhaireachan ma cuireadh oibreacha feabhsaithe gnathdg i gecrich. Baineann
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na sonrai ata tugtha thios le staisiun CTU ar Abhainn na Cloiche Finne in
abhantrach na Camabhann i gCrios Theas chéras an Fheabhail.

e T W) R T

A

IASCAIR [Bradan |Bradan | Breac | Breac |Eascann |Loimpre | Bodairlin [ Garmachan | lomla
-EACHT 0+ 1+ |Farraige | Farraige

0+ 1+
14 166 4 1 1 1 4 4 8 189
20 117 1 1 0 0 2 1 1 123
3u 60 1 0 0 0 1 1 0 63
IOMLAN | 343 6 2 1 1 6 6 9 85

Torthai sampléla iasc a baineadh (Is ionann 0+ agus gealdg, is ionann 1+ agus
colgég+)
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Gabhail lomlan

Lion na nlasc a Gabhadh, Ab_hai_nn na Cloiche Finne 2010
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Gaolmhaireacht idir fad agus meachan bhradan 0+ agus 1+
Abhainn na Cloiche Finne

25

20 /
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Weight (g)
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Length {mm)

Gaolmhaireacht idir fad agus meachan gach aicme aoise/coh6rt de bhradain.

Miniciocht Bhradan 0+ agus 1+ de réir Faid
Abhainn na Cloiche Finne (N=111)

Freguency

44 4B 52 56 60 A4 BE 72 76 B0 B4 B8 92 96 100 104 108 112 116
Length fmm)

Daileadh miniciochta de réir faid i gcas gach bradain 6ig a gabhadh ag staisiun
faireachain CTU na Cloiche Finne.
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Oibreacha Srutha

Is i an ghnathdg srutha an ghné is bunusai a théann i bhfeidhm ar thairgeacht
abhainn shalmainide. Is iad na tri chineal tabhachtacha gnathoige, uisce né
linnte coinnedla - ina dtig le héisc aosacha lui; claiseanna sceathrai - gairbhéal
glan dea-uiscithe ina dtig le haosaigh sceitheadh; agus gorlanna - mear-réimsi
sach domhain le neart deiseanna cosanta do ghealéga agus do mhaighneain.
Ta na hachair ata ar fail agus a ngaol agus a seicheamh ar na priomhghnéithe
ar a bhfuil tairgeacht cérais bunaithe. Is i an ghnathdg srutha a dhearbhaionn
acmhainn abhann agus is iad cailiocht an uisce, dlus stoic agus creachdireacht
a shocraionn feabhas na hacmhainne a thig a bhaint amach. In 2010 lean
Gniomhaireacht na Lochanna den infheistiocht i bhfeabhsu gnathég salmainide
le tairgeacht 6g-shalmainide a uasmhéadu; cuireadh roinnt oibreacha i gcrich
ar fud limistéir an Fheabhail agus Chairlinn agus caitheadh breis agus £75,000
ar na hoibreacha seo.

Agus oibreacha srutha curtha i gcrich ni bheidh rath orthu mura gcosnaitear ar

dhochar comhshaoil agus ar thruailliu uisce araon iad, agus dhirigh foireann na
Gniomhaireachta ar chosaint ghnathog uile na n-6g. Tugadh faoi na hoibreacha
a leanas in 2010:

Abhantrach

Tionchar a ndeachthas i
ngleic leis

Tomhas

Abhainn na Deirge

Gairbhéal sceathrai

Glanadh agus suiteail

Gleann Lairc pH iseal Suiteail matai spallai
aolchloiche

Gleann Lairc Pasaiste iasc Baint ar shiul na bacainne

Gleann Lairc Pasaiste iasc Baint ar shiul na bacainne

Abhainn Creimeadh agus cailleadh | Cosaint bruaigh agus

Choilleadh gnathog suitedil aonad gnathoige

Magh Geanainn

Creimeadh agus cailleadh
gnathog

Cosaint bruaigh agus falu

An Ri

Creimeadh agus cailleadh
gnathog

Sraonairi

Droim Ratha /
Seisceann Odhar

Creimeadh

Cailleadh gnathog

Tabhairt isteach aonad
gnathoige agus falu
Gradhana sraonta Falu
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Droim Ratha Creimeadh Sraodbhalla bruaigh
/ Abhainn Cailleadh Gnathog Feabhsu gnathég
Fhionntamhnai Falu
An tSruthalil Creimeadh Cosaint bruaigh
/ Sruthan na Cailleadh gnathég Tabhairt isteach aonad
Ceapai gnathdige

Falu
An tSruthalil Creimeadh Sraodbhalla bruaigh
/ Sruthan na Dighradu sceathrai Tabhairt isteach aonad
Ceapai gnathdige

An Chamabhainn
/Sruthan
Greanach

Creimeadh
Dighradu sceathrai

Sraodbhalla bruaigh
Tabhairt isteach gnathég
iasclainne

An Chamabhainn
/ Loch Mhic Ruairi

Dighradu gairbhéal
sceathrai

Aonad gnathoige le
claiseanna sceathrai

An Chamabhainn | Creimeadh Aonad gnathoige

/ Sruthan Bhaile | Cailleadh gnathég Sraodbhalla bruaigh
an Mhuilinn Falu

An Chamabhainn | Creimeadh Sraodbhalla

/ Sruthan Bhaile

Pasaiste lasc

Suiteail cora don V-mantu

an Mhuilinn
An Fhinn Balcadh gairbhéil Scaoileadh gairbhéil
An Fhinn / An Balcadh gairbhéil Scaoileadh gairbhéil
Rilean
An Fhinn / An Creimeadh Sraodbhalla bruaigh
Rilean Falu

Cur Crann

Loughs Agency Annual Report and Accounts 2010

133



134

Bric Farraige

Ni go rémhaith a thuigtear diminic lin breac farraige, go hairithe céim na
farraige. Mar iarracht le nios mé eolais a fhail forbraiodh Clar Breac Farraige
na Mara Ceilti (CBFMC) i gcomhar le comhphairtithe i gceantar Mhuir Eireann
agus is i Gniomhaireacht na Lochanna ceann acu. Ta an clar maoinithe i bpairt
tri Chlar AE INTERREG IVa Eire-An Bhreatain Bheag agus faightear tacaiocht
bhreise 6 ghniomhaireachtai rialtais, eagrais dheonacha agus comhphairtithe
le hiascaigh phriobhaideacha sa Bhreatain Bheag, in Eirinn, in oirdheisceart na
hAlban, in iarthuaisceart Shasana agus i Manainn. Ta Clar Breac Farraige na
Mara Ceilti le reachtail 6 Aibrean 2010 go ceann tri bliana ina dhiaidh sin.

Is iad na priomhghniomhaireachtai na Ollscoil Bangor agus lascaigh Intire

na hEireann. Is tionscadal ilghnéitheach é a bhfuil 6 chroithasc ag baint

leis. Baineann gné na samplala allamuigh le bailiu samplai 6 bhric farraige
(e.g. gainni) i 100 abhainn (tathar ag diriu ar 20 ceann acu le mionsamplail a
dhéanamh. T4 6 cinn de na haibhneacha seo i Limistéar Chairlinn. Déanfar

na samplai a phroisedil d’fhonn cur sios a dhéanamh ar struchtuir agus

ar dhaileadh stoc (ag baint usaide as an mhicricheimic agus géinitic), ar
shaolréimeanna, ar fhas agus marthanas (bunaithe ar anailis ar ghainni) agus
ar bheathu. Bainfear usaid as modhanna éagsula munlaithe leis an eolas uile a
thabhairt le chéile chun idirghniomhu idir stoic in iascaigh agus i dtimpeallacht
na farraige agus i bhfionnuisce a Iéiriu, agus ansin le roghanna bainistiochta a
iniuchadh.

Ta Gniomhaireacht na Lochanna ag obair go dluth leis na cumainn
slatiascaireachta agus le huinéiri iascach i Limistéar Chairlinn ata ag cur eolas
luachmbhar ar fail maidir le bric fhasta farraige tri bhailiu faisnéise bunaithe ar
ghabhalacha de shlat. Thég an Ghniomhaireacht samplai fosta 6 aibhneacha
an Réidhleain, Ghan agus Mhagh Geanainn in 2009 agus 6 abhainn Chill
Bhronai in 2010 tri leictriascaireacht le samplai bonnline a fhail. Ta siad seo
curtha ar aghaidh chuig na gniomhaireachtai cui ata pairteach sa chlar le

go dtig leo anailis a dhéanamh orthu. Le tuilleadh eolas a fhail, an t-eolas is
deireanai san aireamh, gabh chuig suiomh gréasain CBFMC:
www.celticseatrout.com

Thosaigh an Ghniomhaireacht ag forbairt straitéis bainistiochta breac agus
tathar ag suil go mbeidh si i bhfeidhm i dtréimhse an chéad phlean eile
chorparaidigh agus gné.
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Tionscadal Breac Farraige na
Mara Ceilti (TBMC)
'Pacaiste Oibre 2
Aiteanna Samplala

Bainistiocht agus Forbairt na nGarbhiascach
Rinneadh suirbhéanna ar mhaithe leis an stoc a mheasunu i Loch Moirne agus i
Loch an Chairn. Foilseofar tuarascail in 2011.

Téa an gharbhiascaireacht tabhachtach i gcénai i gceantar Chairlinn agus

an Fheabhail. Lean an Ghniomhaireacht uirthi ag obair le pairtithe aitiula
leasmhara le roinnt uisci éagsula a fhorbairt agus a chur chun cinn.
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Caomhnu agus Cosaint lascach

Achoimre urghabhéalacha a rinne foireann na Gniomhaireachta

Is mian le Gniomhaireacht na Lochanna an chabhair shuntasach a admhail a
thug an Roinn Talmhaiochta agus Forbartha Tuaithe, an Garda Siochana agus
Seirbhis Poilineachta Thuaisceart Eireann, i bhforfheidhmit na nAchtanna
lascaigh i limistéar Ghniomhaireacht na Lochanna.

2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Slait 10 12 9 22 85 137 76 84
Baid 22 14 15 8 16 9 7 11
agus
feithicli
Lionta 165 145 107 86 101 109 127 138
Eisc 152 129 112 77 58 68 64 113
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Céatadan urghabhalacha de réir miosa
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Achtaiodh Acht agus Ordu lascaigh an Fheabhail agus Chairlinn i nDail
Eireann agus i bParlaimint na Breataine in 2007.

Bhi mir nua sa reachtaiocht faoi Alt 20 a bhaineann le tuairisci faireachain faoi
choinne Fairtheoiri Abhann Priobhaideacha. Deirtear sa mhir sin: “Aon duine
a cheapfaidh duine eile chun gniomhu mar fhairtheoir abhann, déanfaidh sé,
trath nach déanai na an 31 Eanair i ngach bliain, tuairiscean a thabhairt don
Choimisiun i cibé foirm, agus ina mbeidh cibé faisnéis, a fhorordofar.”

Ina dhiaidh sin, thug an Ghniomhaireacht isteach tuairisceain é chlubanna
slatiascaireachta; ta cuid de na sonrai le feiceail thios. Aithnionn an
Ghniomhaireacht iarrachtai leanunacha, duthrachtacha na bhFairtheoiri
Abhann Priobhaideacha. Ta cuid den obair ata déanta acu sonraithe

thios. Is i Gniomhaireacht na Lochanna a chuireann oilitint ar Fhairtheoiri
Abhann Priobhaideacha agus is minic iad in éineacht le comhaltai foirne na
Gniomhaireachta agus iad ar patrdl.

Ainm an chlub lomlan na Lion na gceadunas Urghabhalacha
n-uaireantaa /gceadannaa / ionchuisimh
oibriodh seicedladh

lascaigh Chuil na 33 25 Nialas

gCuirridin

Cumann Slatiascairi na | 55 28 Nialas

bhFeadan

Cumann iascaireachta |50 30 Nialas

na Daoile

Cumann Slatiascairi na |90 522 Nialas

hOmai

Eastait Abercorn 406 67 Nialas

Slatiascairi Chaislean 103 17 Slat amhain

na Deirge

lascach Beltrim 55 15 Nialas

Cumann Slatiascairi 90 28 Nialas

Chaol Uisce

Cumann 654 32 Nialas

Slatiascaireachta Chill

Chaoil
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Archdale

Cumann Slatiascairi an | - 20 Nialas
tSratha Bain
Slatiascairi Bhealach 600 80 2 Shlat
Féich agus Shrath an
Urlair
Cumann Slatiascairi an (418 268 Nialas
luir agus an Cheantair
Maguaird
Cumann 104 10 Nialas
slatiascaireachta na
Finne
Sindeacait uisce 40 uair in 20 Nialas
Achadh Lon aghaldh na

seachtaine
An Poin'ge agus Ros 20 uair in 250 Nialas
Treabhair aghaidh na

seachtaine
Cumann - 450 5
slatiascaireachta
Mhuileann an tSidin
Cumann 125 6 Nialas
slatiascaireachta Chill
Bhroénai, Ros Treabhair
AMDAA Loch Mhic 38 42 Nialas
Ruairi
Cumann 5825 1290 3 Shlat
Slatiascaireachta na Lion amhain
Ro
Slatiascairi na 2500 573 7 Slat
Fochaine Teo.
Cumann 75 100 Nialas
Slatiascaireachta na
Dianaide
Sindeacait Castletown |4 0 0
lascach priobhaideach |4 4 0
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Cailiocht an Fhionnuisce

Ta an Ghniomhaireacht i rith ama ina gcomhairlithe reachtula d’fthorbairti a
dtiocfadh leo tionchar a oibriu ar thimpeallachtai uisceacha agus abhann i
dtaca le cailiocht uisce no6 le timpeallacht bhruachanach de. Ta san aireamh
anseo diospoireachtai leis an tSeirbhis Foraoiseachta, Coillte Teo. agus
combhlachtai éagsula foraoiseachta faoi thionchar féideartha scéimeanna
plandala ata & moladh, leis an tSeirbhis Boithre faoi chrosairi Ura abhann
agus scéimeanna baéthair, leis an tSeirbhis Uisce faoi scéimeanna camrais
agus astarraingt uisce, leis an tSeirbhis Pleanala faoi fhorbairti ura, le
Gniomhaireacht Chomhshaoil Thuaisceart Eireann faoi thoilithe doirti,
cheadunais aistarraingthe, a gcailiocht agus a dtionchar féideartha, agus leis
an Ghniomhaireacht Aibhneacha faoi cheisteanna draenala agus bainistiocht
sruthchursai, lena n-airitear oibreacha cuitimh athchaéiriu gnathog.

Creideann an Ghniomhaireacht go bhfuil an straitéis leanunach aici, le diriu
ar abhantracha is cosuil a bheith in anas, da Clar Onnghniomhach Chosc

ar Thruailliu, go bhfuil an straitéis sin fénta agus tairbheach araon do na
habhantracha sin; ta an buneolas don straitéis bunaithe go priomha ar na
suirbhéanna cailiochtula leictriascaireachta a dhéantar gach bliain agus

ar bhonn nios IU ar an chlar uasdataithe gnathdg agus ar na suirbhéanna
combhairthe claiseanna sceathrai. Ag usaid i gcomhar lena chéile na sonrai
maidir le leictriascaireacht, comhaireamh claiseanna sceathrai, céiliocht an
uisce agus maicrinveirteabrach a cruinniodh in 2010, bhi an Ghniomhaireacht
in ann na hachair sin is mé a thiocfadh faoi thionchar truaillithe a mheas agus
diriu ar na fo-abhantracha seo le haghaidh cigireachta onnghniomhai. As
cuid de na cigireachtai seo thainig atreoru i gcomhair comhairle ar chleachtas
feirmeoireachta, agus as cuid eile thainig cuiseamh as doirti midhleathacha.

Thug Gniomhaireacht na Lochanna faoi fhaireachan bitheach agus ceimiceach
na bhfionnuisci chun cuidiu le comhchruinniu truailledn dochrach sa
timpeallacht uisceach a dhearbhu. Ta bunchuspdiri éagsula san fhaireachan
seo ar thruailliu:

1. fécas a sholathar d’iarracht Chaomhnaithe agus Chosanta na
Gniomhaireachta;

2. bagairti féideartha do shlainte éisc agus d’éiceachdrais uisceacha a
aithint;

Loughs Agency Annual Report and Accounts 2010 141



3. an pobal a choinneail ar an eolas faoi chailiocht na timpeallachta uisci
agus feasacht phoibli a ardu faoi cheisteanna comhshaoil;

4, ionchur a sholathar i socruithe cinnteoireachta;
5. éifeachtulacht bearta rialaithe truaillithe a mheasunu;
6. treochtai a aithint i dtruailliu agus fadhbanna feasta a aithint.

Roghnaiodh 95 suiomh do shamplail bhitheach agus cheimiceach aibhneacha
in abhantracha hidreolaiocha an Fheabhail agus Chairlinn. O Mheitheamh go
Mean Fomhair 2010 a mhair tréimhse na samplala.

Samplaladh 94 as 95 suiomh chun cailiocht cheimiceach a mheasunu

uair sa mhi i gcaitheamh shéasur allamuigh an tsamhraidh. Mar chuid den
phrdiseas bhi cruinniu sonrai ceimiceacha chailiocht an uisce trid an sampla
a thogail as suiomh na habhann agus anailis saotharlainne ar gach sampla

a fuarthas ina dhiaidh sin. Rinneadh anailis ar gach sampla 6n Fheabhal i
saotharlann Cheanncheathri Ghniomhaireacht na Lochanna, agus rinne an
Ghniomhaireacht um Chaomhnu Comhshaoil anailis ar shamplai Chairlinn ina
saotharlann i Muineachan.

Samplaladh gach ceann de na 94 suiomh fosta chun tascairi bitheacha a
mheasunu agus baineadh Usaid as modh na sampléla ciceéla 3 néiméad.
Fuarthas samplai 6 na sruthchursai agus chuaigh an fhoireann eolaiochta i
saotharlann Ghniomhaireacht na Lochanna i mbun gnimh mhionsonraithe
aitheantais maicrinveirteabrach.

Ta cuid de na sonrai a cruinniodh 6 chlar samplala fionnuisce 2010 le feiceail

sna leathanaigh a leanas. Ta forbhreathnu iomlan ar shonrai allamuigh shéasur
2010 le fail i gcaipéis na Gniomhaireachta ‘Freshwater River Quality 2010’.
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Solaid ar Fuaidreamh — Limistéar Chairlinn

(Samhradh 2010)
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Fig. 1: Solaid ar fuaidreamh 6 gach suiomh i Limistéar Chairlinn le linn shéasur
allamuigh 2010.
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Amoainia (NH3) — Crios Lair (Samhradh 2010)
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Fig. 2: Solaid ar fuaidreamh 6 shuimh an Fheabhail le linn shéasur allamuigh
2010.

pH na Finne (Samhradh 2010)
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Fig. 3: Torthai pH 6 shuimh uile na Finne le linn shéasur allamuigh 2010.
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Eileamh Bithcheimiceach ar Ocsaigin — An R6 (Samhradh 2010)
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Fig. 4: Scaoir bhitheacha 6 shuimh uile Chairlinn le linn shéasur allamuigh 2010.

Scor Bitheach — Crios Thoir (Samhradh 2010)
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Fig 5: Scéir bhitheacha 6 na suimh uile sa chrios Thoir le linn shéasur allamuigh
2010.
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Scor Bitheach — Limistéar Chairlinn (Samhradh 2010)
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Fig 6: Scoir bhitheacha 6 shuimh uile Chairlinn le linn shéasur allamuigh 2010.

Réimsi Paraiméadair

Sa tabla a leanas ta imline de na réimsi ata in usaid le dath na bparaiméadar a
shocru (faoi mar a léiritear i bhfigitir 1 go 6). De ghnéth, bionn siad de réir na
dtreoirlinte do dhélai fabhracha d’aibhneacha salmainide. Is amhlaidh, afach,
gurb i an Ghniomhaireacht a dhear cuid de na réimsi (m.sh. pH).

Paraiméadar Glas Omra Dearg
pH 6-7 4-5, 8-9 >10,<3
Fosfar iomlan 0 -0.03 mg/I 0.04 - 0.14 mg/I > 0.15 mg/I
Amoinia (NH3) < 0.04 mg/I 0.05 - 0.06 mg/I > 0.07 mg/I
Solaid ar <10 mg/| 11 - 24 mg/I > 25 mg/I
Fuaidreamh

BMWP >70 41 -69 <40
Eileamh <3 mg/l 4 -9 mg/l > 10 mg/I
bithcheimiceach

ar Ocsaigin (BOD)

Loughs Agency Annual Report and Accounts 2010




Loughs Agency Annual Report
and Accounts 2010

Ta léirithe tri fhaireachan bitheach agus ceimiceach go bhfuil cailiocht an
uisce i gcorais an Fheabhail agus Chairlinn go maith, go ginearalta, agus

ta na leibhéil taobh istigh de na treoirlinte maidir le salmainidi ar fud an da
abhantrach. Sa chas go bhfuarthas méideanna éagsula truaillithe sna samplai,
chuathas i ngleic leis na cuiseanna a bhain leo agus ta siad |éirithe i dTablai
15a go 15d sa tuarascail seo.

Chomh maith leis sin, shuiteail an Ghniomhaireacht, le cinamh airgid 6
INTERREG, coéras faireachain sa Loch Fada. Ta lion Ruabhreac Artach
(Salvelinus alpinus L.) sa loch seo, rud ata tabhachtach agus is féidir gur lion
uathuil iad. Ta conradh ag an Instititid Agraibhia agus Eolaiochtai Bitheacha
leis na ruabhric seo a chothabhail agus a bhainistiu.

12: Dobharshaothru agus lascaigh Shliogéisc
Suirbhéanna ar Oisri Duchais 2010

Rinneadh dha shuirbhé ar oisri duchais in 2010. Rinneadh an chéad cheann

i mi Eanair agus i mi Feabhra 2010. Féachadh lena fhail amach cad é an
tionchar a bhi ag an iascaireacht a bhi déanta suas go dti an pointe sin sa
séasur agus lena réamh-mheas fosta ca mhéad a bheadh ar fail don iascach sa
séasur ina dhiaidh sin. Bhi méadu ar an sceathrach sna beirtreacha oisri le hais
suirbhé 2009, rud a léirionn go raibh sceathrach rathuil ann i samhradh 2009.
Bhi méadu tagtha ar an bhithmhais iomlan 6 leibhéal 2009, 361 tonna go 421
tonna, agus bhi méadu eile aris ar lion na n-oisri méra. Taifeadadh leibhéal ard
basmhaireachta sa lion oisri sa bheirtreach Theas; nuair a rinneadh imscrudu
ina dhiaidh sin rinneadh diagndis go raibh ratai arda ionfhabhtaithe Bonamia
ostreae ann. Mar thoradh air seo cuireadh cosc ar an iascaireacht sa limistéar
seo ag tus an tséasuir iascaireachta oisri mar bheart caomhnaithe leis na stoic
a chosaint ar bhru mar gheall ar an iascaireacht.

Rinneadh suirbhé eile i mi Mhean Fémhair sular cuireadh tus leis an séasur
iascaireachta sna beirtreacha oisri mar iarracht leis na meastuchain a rinneadh
i suirbhé an earraigh 2010 a fhioru agus le faireachan a dhéanamh ar an
bhasmhaireacht a d’éirigh as Bonamia ostreae sna beirtreacha. Léirigh an
suirbhé seo gur 413 tonna an bhithmhais a bhi ann, figiur a bhi an-chosuil le
leibhéal an earraigh, agus go raibh sceathrach mhaith ann aris eile i samhradh
2010. Bhi cuid mhor oisri méra ar chuid mhaith de na beirtreacha agus léirionn
na miniciochtai faid 6 na tri bliana roimhe sin an méid seo (féach an figiur
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thios). Bhi fianaise den bhasmhaireacht go forleathan ar an bheirtreach oisri
Theas, rud a chuir leis an fhianaise 6 shuirbhé 2010 gur chdir cosc a chur ar an
iascaireacht sa limistéar seo.

Miniciocht Faid Oisri i Loch Feabhail 2008/2009/2010
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Miniciocht faid Stoc Oisri an Fheabhail 2008-2010
Stadas an lascaigh Oisri Duchais in 2010

Bhi mionna deiridh shéasur 2009-2010, Eanair - Marta 2010, go maith; bhi
toradh go fdill & bhaint ag na hiascairi as a gcuid iarrachtai. Cuireadh tus le
séasur 2010-2011 ar 20u Mean Fomhair agus bhi na hionchais go maith né
bhi oisri a dtabhairt i dtir 6 na priomhbheirtreacha go leanunach. Ceadunaiodh
breis agus 40 soitheach san iascach agus ghlac an chuid is mé acu siud pairt
san iascaireacht sna chéad mhionna. Tugadh 75 tonna i dtir suas go dti tus
mhi na Nollag, méid is cosuil leis an mhéid

a tugadh i dtir i séasur 2009/10. Measfar an Loughs Ageney Seed Mussel Survey

March 2010

limistéar ata druidte sa bheirtreach Theas
go luath in 2011 a luaithe a bheidh imscrudu
déanta ar shonrai an tsuirbhé.

Suirbhéanna Siol Didilicini

Rinneadh dha shuirbhé ar shiol ditilicini
in 2009. Tharla an chéad cheann acu
i mi Aibreain agus nior taifeadadh aon
lonnaiochtai sil. Osclaiodh an t-iascach
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ar feadh tamaill ghearr agus gabhadh roinnt diuilicini méra lena n-athchur.
Suirbhé breise i mi Lunasa nior nocht sé aon lonnaiochtai eile siol diuilicini
ar an bheirtreach le linn an tsamhraidh agus da bharr sin, osclaiodh iascach
beag eile do dhitilicini moéra sa réimse méide 40-60mm i mi Mhean Fémhair
2010. Ta tuarascalacha na suirbhéanna seo ar fail ar shuiomh gréasain na
Gniomhaireachta.

Suirbhéanna ar Dhiltilicini Idirthaoideacha 2010

Thug an Ghniomhaireacht faoi shuirbhéanna ar ditilicini fidine idirthaoideacha
i Loch Cairlinn agus i Loch Feabhail araon in 2010. Is é aidhm na suirbhéanna
seo daileadh agus fluirse diuilicini fidine sna criosanna idirthaoideacha sa

da loch a mheas chun cuidiu leis na hacmhainni luachmhara seo a chosaint
agus le riachtanais an lin seo agus a speiceas cleithiinach a chothromu le
linn sliogiascaigh agus an dobharshaothru inbhuanaithe a bhainistiu. Déantar
taifead d’aon speicis ionracha mar chuid de na suirbhéanna seo.

{intertidal Mussel Beds j D, "CWV /
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Suirbhéanna ar Speicis lonracha

Déantar taifead de na speicis ionracha ata ann mar chuid de na suirbhéanna
a dhéanann an Ghniomhaireacht ar oisri duchais, ar shiol ditilicini agus ar
dhidilicini idirthaoideacha. In 2010 bhi laghdu ar lion na n-oisri 6n Aigéan Ciuin
a taifeadadh, rud a thugann le fios go bhfuil oisri fiaine seo an Aigéin Chiuin a
rialu tri iascairi iad a bhaint ar shiul 6 bheirtreacha fothaoidmheara na n-oisri
duchais.
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An tEolas is Deireanai ar Shuirbhéanna Stadais

Té tuarascalacha stadais do Loch Cairlinn agus Loch Feabhail le fail

ar shuiomh gréasain na Gniomhaireachta agus ar chéip chrua. Beidh
tuarascalacha 2010 ar fail ar shuiomh gréasain na Gniomhaireachta i mi Iuil
2011.

Cdiliocht Uisce na Mara

Lean an Ghniomhaireacht d’oibriu an lionra feistithe gléasanna i limistéir

an Fheabhail agus Chairlinn in 2010 faoi chonradh le IAEB. D’infheistigh an
Ghniomhaireacht i dteicneolaiocht ur bhraiteora in 2009 le hardu beachtais
agus nios mé comhsheasmhachta sna taifid 6 na cérais a bhaint amach. Ta na
sonrai a thaifead na coérais seo le fail ar shuiomh gréasain na Gniomhaireachta
agus iad in-ioslédala saor in aisce ag an phobal agus ag gniomhaireachtai agus
taighdeoiri eile. Usaidtear na sonrai seo le cinneaddiri a choinneail ar an eolas
faoi theochtai i gcailiocht uisce ar scalai athraitheacha ama.

Téastail Bonamia Oisri Nadurtha

Ta an Ghniomhaireacht fés ag cruinniu samplai d’oisri nadurtha do na hudarais
reachtula slainte éisc i dTuaisceart Eireann agus i bPoblacht na hEireann ata

ar lorg an tseadain Bonamia ostreae. Is cosuil go raibh méadu suntasach

ar an leibhéal ionfhabhtaithe in 2010 sa bheirtreach oisri Theas; taifeadadh
leibhéal ionfhabhtaithe suas le 100% tri anailis indibhidiuil PCR a rinne IAEB.
Rinne an Ghniomhaireacht samplail agus tastail i dtaca le Bonamia ar na
priomhbheirtreacha oisri ar fad san iascach san earrach 2010 agus Iéirionn na
torthai go bhfuil an seadan i ndiaidh leathadh go mor le cuig bliana anuas, nuair
a aimsiodh an chéad uair é. Ta faireachan a dhéanamh ag an Ghniomhaireacht
ar chursai agus tathar ag suil imscrudu a dhéanamh ar dhinimic an ghalair agus
ar na cuiseanna leis na basanna a thagann as in 2011.

Suirbhé Slaintioch Limistéir Tairgthe Sliogéisc i Loch Feabhail

An Ghniomhaireacht a chomhordaigh an togra seo thar cheann na
Gniomhaireachta Caighdean Bia i dTuaisceart Eireann agus thar cheann an
Udarais um Chosaint lascaigh Mhara agus an Udarais Sabhailteachta Bia i
bPoblacht na hEireann. Thug an togra trasteorann seo aghaidh ar riachtanais
na gcomhlachtai reachtula seo ata freagrach faoi Rialachan (PE) 854/2004 as
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fardal foinsi poibli a dhéanamh, leibhéil an truaillithe a mheasunu agus pointi
ionadacha faireachain a leagan amach do chlair shamplala baictéareolaiocha i
limistéir tairgthe sliogéisc. Cuireadh Suirbhé Slaintioch Loch Feabhail i gcrich
in am i mi Aibreain 2010. Cruthaiodh ceithre limistéar nua tairgthe ina bhfuil

9 bPointe lonadaiocha Faireachain (PIF) faoi choinne na bpriomhspeiceas

uile i Loch Feabhail. Roinneadh na pointi nua faireachain seo ar na hudarais i
dTuaisceart Eireann agus i bPoblacht na hEireann agus déantar tastail anois go
sioncronach faoi choinne éilliichain bhaictéareolaigh. Beidh sé seo ina chuidiu
agus druidim beirtreach agus tastail a mbainistiu ar bhonn trasteorann.

Ta suirbhé eile slaintioch ar Loch Cairlinn tionscnaithe. Aris, is i Gniomhaireacht
na Lochanna ata a chomhordu agus tathar lena thabhairt i gcrich i mi Aibreain
2011.

Gniomhaiochtai Samplala Biotocsaine agus Baictéareolaiocha in 2010

Cruinnionn agus solathraionn an Ghniomhaireacht samplai Biotocsaine agus
Baictéareolaiocha uisce agus sliogéisc do na hudarais reachtula i dTuaisceart
Eireann agus i bPoblacht na hEireann. Eilitear na samplai seo faoi threoracha
de chuid an AE mar Rialuchan 854/2004. Thog foireann na Gniomhaireachta
breis agus 80 sampla sliogéisc i Loch Cairlinn in 2010 maidir le héillidchan
baictéareolaioch agus tégadh an lion céanna maidir le héillilichan biotocsaine
i sliogéisc agus san uisce. Tégadh 43 sampla sliogéisc i Loch Feabhail in
2010 maidir le héilliuchan baictéareolaioch agus togadh an lion céanna maidir
le héilliichan biotocsaine i bhfeoil sliogéisc. Tégadh breis agus 60 sampla le
tastail reachtuil a dhéanamh ar an uisce faoi choinne biotocsaini.

Is féidir torthai 6 na samplai seo a fhail ar shuimh ghréasain na
nGniomhaireachtai um Chaighdeéan Bia i bPoblacht na hEireann agus i
dTuaisceart Eireann.

Measunuithe Comhshaoil a oibrionn ar lascaigh Shliogéisc ar
Dhobharshaothru

Rinne an Ghniomhaireacht measunuithe leanunacha ar iarratais talaimh agus
iarratais eile ar cheadunu mar cheadunu oibreacha dreidedla i Loch Feabhalil
faoi Acht Cosanta Bia agus Comhshaoil TE. Eilionn an obair seo dian-
idirchaidreamh le lucht an tionscail agus pairtithe leasmhara agus féachann
an Ghniomhaireacht lena chinntiu go mbionn gach forbrdir n6 iarrthéir ar
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cheadunas ar an eolas faoi nadur agus leithead na n-iascach sliogéisc agus
dobharshaothraithe i Limistéir an Fheabhail agus Chairlinn.

MeasUnuithe Comhshaoil — Dobharshaothru

Le linn 2010 rinneadh roinnt measunuithe comhshaoil a bhain le
Dobharshaothru a uasdatu, agus mar chuid den phroiseas Measunaithe
Straitéisigh Chomhshaoil agus den tuarascail Chomhshaoil a ghabhann leis. Is
iad seo a leanas an da Mheasunu Oiriunacha a rinneadh a uasdatu:

1. Measunu QOiriunach ar Thabhairt Isteach Rialuchan le dobharshaothru
muiri agus iascaigh sliogéisc fhiain a cheadunu i Loch Feabhail agus ar
aistril ceadunu dobharshaothru fionnuisce i gcéras an Fheabhail.

2. Measunu Oiridnach ar aistriu rialichan le dobharshaothru muiri agus
iascaigh sliogéisc fhidin a cheadunu i Loch Cairlinn agus ar cheadunu
dobharshaothru fionnuisce i Limistéar Cairlinn.

Tugadh faoin da mheasunu seo mar mheasunuithe uileghabhélacha faoi
Threoir Gnathog an AE (92/43/EEC) i gcomhair mhunld an Mheasunu leathan
Straitéiseach Comhshaoil (SEA) a ndeachthas ina cheann faoi choimirce Threoir
Mheasunu Straitéiseach Comhshaoil an AE (2001/42/EC). Breathnaionn an
measunu seo aon phlean né togra, mar thabhairt isteach rialichan cheadunu
muiri, agus measunaionn sé a iarmhairt fhéideartha ar an chomhshaol.

Aithniodh tri na measunuithe oiriinacha uile nar chéir go mbeadh iarmhairti

ar bith suntasacha ar ghnéithe cailitheacha na suiomhanna Eorpacha da
ngabhfadh an Ghniomhaireacht bearta airithe maolaithe. Niltear ag duil go
n-oibreoidh rialu an lascaigh aon éifeacht dhochrach ar shuiomhanna Eorpacha
chéras an Fheabhail a luaithe a bheas na sé bheart déag maolaithe a moladh

i bhfeidhm agus a chloifear leo. Tathar ag suil go gceaddidh tionscal rialaithe
dobharshaothraithe i Loch Feabhail iascach inbhuanaithe agus ni shamhlaitear
aon iarmhairti dochracha ar na suiomhanna Eorpacha.

13: Turasoireacht Mhuiri
Cuspair: lascaigh aineasa Limistéir an Fheabhail agus Chairlinn a fhorbairt

Solathar Leathan
An Stiurthdéireacht Forbartha, aithnionn, cuireann chun cinn agus margaionn
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si na deiseanna le sult a bhaint as solathar an iascaigh, as tairge né tairgi
éiceolaiochta agus comhshaoil atd ann mar gheall ar obair na Stiurthoireachta
Caomhnaithe agus Cosanta agus, go pointe, obair na Stiurthoireachta
Dobharshaothraithe agus lascach Sliogéisc, agus iad a usaid agus a
shaothru. Cuireann si i lathair fosta aghaidh phoibli na Gniomhaireachta, ag
glacadh freagrachta as cistil a aimsiu agus solathar comhairle agus oiliuna

le feabhsuithe sa bhonneagar agus sna seirbhisi a sholathar, rudai ar fad a
theastaionn leis na sochair (na sochair gheilleagracha go hairithe) a ghiniuint a
thig a bhaint as acmhainni na n-abhantrach agus ata a mbaint astu faoi lathair.

In 2010 fégraiodh roinnt clochmhilte don Turaséireacht Mhuiri, go héirithe in
abhantrach an Fheabhail. Fégraiodh ras na gClipéar Timpeall an Domhain in
2012 agus iarratas Dhoire ar Chathair Chultuir na Riochta Aonaithe 2013.

Bhain abhantrach Chairlinn buntéisti méra as comhphairtiocht straitéiseach
idir Bord Turaséireachta Thuaisceart Eireann, an Ghniomhaireacht agus
Combhairle Ceantair an Iuir agus Mhurn trid an chéad da shuiomh ar Bhealach
Cdsta Mhurn ag Caol Uisce agus B4 an Mhuilinn. Glacadh pairt i scéim Bhailte
Slachtmhara O Méith agus bhi scé&im ann le cur le rochtain tiomanaithe ar an
chladach in O Méith.

D’eirigh go geal ar fad leis an tseachtain mheanaoiseach i gCairlinn. Thug

an Ghniomhaireacht cunamh do ghrupa daoine a thainig as aiteanna i gcéin,
an lodail san aireamh, a earcaiodh le conai a dhéanamh i gCaislean Taaffe ar
feadh seachtaine. Chuir an Ghniomhaireacht oilitint ar fail i modhanna aimsithe
foraiste agus i modhanna traidisiunta iascaireachta. Chomh maith leis sin bhi
taispeantas ann ar feadh na seachtaine ar dhéanamh currach.

Sa phictiur thios ta currach
criochnaithe a rinneadh le linn Fhéile
seachtaine Mheanaoise Chairlinn.
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Cruise North West

Ba shaintairge rathuil i gcénai é Cruise North West
a forbraiodh i gcomhar le Biur6 Cuairteoiri agus
Coinbhinsiun Dhoire. T4 400 coip de bhrdisiur
Cruise North West deartha, tairgthe agus dailte ar
Seatrade Miami, USA Sales Calls, GB Sales Calls
agus cuireadh sa phost iad chuig na hoibritheoiri
cursala ata ar &r mbunachar sonrai.

Riomh-mhargaiocht

T& an suiomh gréasain_www.cruisenorth-west tugtha cothrom le data agus ta
eolas ann ar na héaiteanna ceannscribe agus ar shonraiocht theicnitil. Chomh
maith leis sin ta preasraitis agus eolas ar chuairteanna ag longa cursala in
2010.

Té& an Biur6 ag obair ar riomhiris nua Cruise North West a eiseofar ar bhonn
raithivil ag toiseacht i mi Mhean Fémhair 2010.

Seatrade Miami 16 — 18 Marta 2010

D’fhreastail ionadaithe 6 Bhiurd Cuairteoiri agus Coinbhinsiun Dhoire,

le tacaiocht 6 Ghniomhaireacht na Lochanna, ar Seatrade Miami mar
chomhphairti de chuid Cruise Ireland. Taispeanadh fisean faoi Dhoire agus
daileadh braisiur ur Cruise North West fosta. Rinneadh teagmhail thabhachtach
le 15 oibritheoir, ina measc:

o Seabourne Cruises

o Silver Seas

o Hapag-Lloyd

o Saga

o Royal Caribbean

o Holland America

o Great Lakes Cruising Coalition
o Barry Travel

o Specialised Travel Services

o Excursions Ireland

Loughs Agency Annual Report and Accounts 2010



Loughs Agency Annual Report
and Accounts 2010

Ba dheis den scoth a bhi san imeacht seo le caidreamh a athbhunu le
hoibritheoiri a bhi ar cuairt ar an chathair sna blianta a chuaigh thart agus lena
chinntiu go mbeidh Doire mar chuid da gcuid clar. Ba dhoigh thairbheach a bhi
san imeacht le lionrt le comhphairtithe tradala Eireannacha .i. calafoirt agus
gniombhairi loingseoireachta a chuir comhairle luachmhar agus a thug sonrai
teagmhalaithe duinn in imeacht na dtri I1a. Socraionn an tionscal cursala a gcuid
sceideal dha bhliain chun tosaigh, mar sin taimid ag obair le Doire a chur ar
chlair 2011-12.

Cuairteanna ag Longa Curséala 2010

10/06 Saga Pearl Il (500 paisinéir)
13/06 Alexander von Humboldt (852 paisinéir)
13/08 P&O Artemis (1200 paisinéir)
03/09 Princess Danae (560 paisinéir)

D’oibrigh an Biurd i gcomhar le ILEX le seirbhis bus a chur ar fail saor in aisce
6 Chalafort Lios an Chalaidh go lar na cathrach faoi choinne phaisinéiri Saga
Pearl Il agus Alexander von Humboldt. Cuirtear preasraitis faoi na cuairteanna
uile chuig na meain aitiula agus foilsitear iad ar www.cruisenorth-west.com.

Slatiascaireacht Aineasa

Ta an straitéis forbartha um iascaigh aineasa bunaithe ar an Phlean Forbartha
Cuig Bliana d’Acmhainn Aineasa agus Féilliochta lascachbhunaithe Limistéir
an Fheabhail agus Chairlinn (Lestas, 2003) agus rinneadh athbhreithniu uirthi i
lar 2010 6 thaobh dul chun cinn de. Aithnitear an tslatiascaireacht mar ‘Ghrupa
Margaiochta Tairge’ inti féin, rud a chuireann go mor Iéi, agus bionn teagmbhail
leantinach ann le Bord Turaséireachta Thuaisceart Eireann.

Maidir lenar n-iarrachtai le hiascaigh a fheabhsu, rinne an Ghniomhaireacht
measunu ar an stoc iasc i gCanail an Iuir idir Loc Victoria agus Abhantrach
Albert i Mean Fémhair i gcomhar leis an Instititid Agraibhia agus Eolaiochtai
Bitheacha (IAEB) agus leis an Phriomh-Bhord lascaigh (PBI). Trid an suirbhé
seo tugadh tuarascélacha a rinneadh in 2001 agus 2002 cothrom le data.
Baineadh usaid as an tuarascail seo mar bhunus le bainistiu na stoc iasc sa
chanail. | gcomhphairt le Comhairle Ceantair an lUir agus Mhurn cuireadh clar
stocala i bhfeidhm sa chanail in 2009 agus 2010.
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Leas-Mhéara Chombhairle an Iuir agus Mhurn,
an Combhairleoir Charlie Casey, ag cur stoc ur i
gCanail an luir.

Ta an chuma ar an scéal i ndiaidh beagan ama
go bhfuil iascaireacht mhaith le déanamh sa
Chanail agus bhi roinnt comortas iascaireachta
ann le linn na tréimhse sin, go suntasach ceann
de na babhtai cailithe d’Fhoireann Dhomhanda
Gharbhiascaireachta na hEireann in 2010.

Téa an gharbhiascaireacht tdbhachtach i
gconai i gCairlinn agus san Fheabhal. Lean an
Ghniomhaireacht le hobair le pairtithe leasmhara aitiula chun roinnt uisci a
fhorbairt agus a chur chun cinn.

Rinneadh staidéar de scéla beag ar Chanail an luir, canail ar leibhéal mullai,
lena fhiosru ca mhéad agus cén cineal driodair a bhi i ndiaidh carnadh thar
na blianta. D’fhéadfai an driodar a bhaint ar shiul, ach modh a aimsiu leis sin
a dhéanamh, agus cur leis an doimhne oibriuchain, rud a chuirfeadh limistéar
nios mo ar fail do ghnathdga iasc. Bionn beagnach 100,000 duine ag baint
usaide as an chosan tarraingthe, idir rothaithe agus choisithe.

Ciste Forbartha Inbhuanaithe

Ar an drochuair bhi faomhadh do chiste forbartha inbhuanaithe na
Gniomhaireachta 2009-2013 go féill a iarraidh ar na Ranna Airgeadais do
shocruithe i gcomhair scaipeadh clar deontas i gcabhair.

Ach ta ardspéis a cur ann ar fad agus tathar ag duil le faomhadh a fhail chun
leanuint le tograi go luath in 2011.

INTERREG IV

I mi luil 2009 fuarthas litir thairisceana d’fhorbairt Turasoireachta Muiri agus
Slatiascaireachta INTERREG IVA agus d’éascaigh si seo cur chun cinn réamh-
chéimeanna togra ag Cé Gribben, Aiseanna Feistithe san Fheabhal i bpairtiocht
le Coimisinéiri Phort agus Chuan Dhoire agus Combhairle Cathrach Dhoire, agus
togra ag Cionn Mhalanna i gcomhar le Comhairle Contae Dhun na nGall.
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Bhi dul chun cinn nios moille na mar a bhiothas ag suil mar gheall ar mhoill
ar mheasunuithe luach ar airgead agus ar sholathair, ach tathar ag duil go
gcuirfear tus leis na tograi seo in 2011.

14. Cur Chun Cinn Na Slatiascaireachta

| dtosach an tseasuir, d’éstail an Ghniomhaireacht Aonach bliantuil
Slatiascaireachta leis an abhantrach a thaispeaint agus le feasacht ar phairt na
Gniomhaireachta a fhorbairt. Meastar go raibh 4500 cuairteoir ann. Athraiodh
suiomh an aonaigh go dti an Baile Nua, Contae Thir Eoghain mar gheall ar
dhélai sabhailteachta. Mar gheall ar an dea-aimsir bhi nios mé daoine ann na
mar a bhi an bhliain roimhe sin.

Is € aidhm an Aonaigh Slatiascaireachta slatiascairi a thabhairt le chéile,
agus cuireadh ceardlanna ar fail ag eochairimeachtai na Gniomhaireachta do
phaisti agus do dhaoine éga lena scileanna a fhorbairt agus le feasacht ar
an iascaireacht agus ar thabhacht an chomhshaoil i gcosaint na hacmhainne
luachmhaire seo a ardu.

Cur chun cinn

Tharla babhta leitheadach cur chun cinn slatiascaireachta baile le linn 2010,
agus daoine ag freastal ar chroithaispeantais a dhirigh ar chroimhargai
cuairteoiri agus baile na Gniomhaireachta. Mar thoradh air seo thainig méadu
ar dhiol ceadunas (féach Aguisin **). Thairis sin, chuir an Ghniomhaireacht an
tslatiascaireacht chun cinn ag Féile na gCuileog san Isiltir.

Tri fhreastal ar 6caidi den chineal seo éirionn linn ar bpriomhchuspairi a
ghnéthu ar bhealai éagsula:-

J Margaiocht ar aiseanna slatiascaireachta, rud ata chun leasa dhirigh na
hearnala turaséireachta agus a chuireann leis an gheilleagar tri chéile;

o bailil agus craobhscaoileadh eolais/aiseolais;

o foghlaim én chleachtas is fearr i bhforbairt agus cur chun cinn na
slatiascaireachta;

o pairtithe leasmhara eile a chur ar an eolas faoin chleachtas is fearr in
abhantracha de chuid Ghniomhaireacht na Lochanna;

o caidrimh lionraithe le comhphairtithe i dtionscal turaséireachta na

slatiascaireachta a nearty;
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Sednna in 2010

. 27-28 Feabhra - Hooked Live, Baile Atha Cliath

o 1-2 Bealtaine — Se6 Tweed, Kelso, Albain

o 29-30 Bealtaine - Féile na gCuileog, an isiltir

. 23-25 luil - CLA, Alcester, Sasana

. 21-22 LUnasa — Caislean Bhiorra, Uibh Fhaili, Eire.

. 6-7 Samhain - Féile Cuileog na Breataine, Stoke, Sasana
. 13-14 Samhain - Féile Cuileog na hEireann, Gaillimh, Eire

Mar aon lenar gcroiluachanna, ta abhair phoibliochta forbartha ag an
Ghniomhaireacht le gabhail agus scaoileadh a ghriosu chun an caomhnu a
fheabhsu; leoga, is ar an bhonn seo a eagraitear na féilte/comértais, rud a
fhagann gur uathuil in Eirinn cur chuige na Gniomhaireachta.

Cuireadh ar féil croi-imeachtai ar an Fheabhal: comortas Lius i gCuirt an
Bharuin, (le tacaiocht Chumann Géimiascairi Gairmiula agus Teagascoiri
Eireann (APGAII), comértas Fad-Teilgin i mBaile Ui Cheallaigh (tacaithe ag
Cumann Teilgin Uladh (UCC)) agus an Comortas Oscailte Cladaigh, Tra Bhun
Abhann, Contae Dhoire.

Eagraiodh comoértas le tacaiocht Chlub Slatiascaireachta Lius, an Bhreatain
Mhor i mi Aibreain 2010 agus d’éirigh go geal leis. Bhi an comortas seo le
bheith ar siul ar 140 Samhain 2009 ag Camloch ach cuireadh ar athlé € mar
gheall ar an drochaimsir.
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Aguisin 1 — Torthai Le Hais Spriocanna

Tosaiochtai, Cuspoiri Agus Spriocanna 2010
TOSAIOCHT: CAOMHNU AGUS COSAINT
CUSPOIR

1 lascaigh Limistéir an Fheabhail agus Chairlinn a chaomhnu, a
chosaint, a bhainistiu agus a fheabhsu.

CROI-GHNIOMHAIOCHT

1.1 Eolas Bainistiochta.

1.2 Cosaint & Feabhsu Gnathog.

1.3 Forfheidhmiu.

1.4 Oideachas.

1.5 Forbairt Polasaithe

CUSPOIR FEIDHMIOCHTA

1.1.1 Tuairisci Stadais ar na Gnothaithe — curtha i gerich i

craobhaibhneacha / limistéir a Meitheamh 2010.
ullmht faoi 1 1uil 2010.

1.1.2 Faoi Mhean Fomhair 2010 Leathbhainte amach - cuireadh
criochnaigh measunu iarthogra | moill mar nar eisiodh an trainse
don phacaiste cruatain. deiridh iocaiochtai go dti Mean

Fomhair 2009.

Criochnéfar an measunu
iarthogra a bunaiodh ar shonrai
2009 faoi Eanair 2010.
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1.1.3

Lean ar aghaidh leis an Chlar
Comhairthe lasc agus bailigh
eolas bainistiochta sna réimsi
seo a leanas:

. loslodail rialta sonrai
amha, sonrai grafacha agus
fisedin ag gach suiomh

comhairimh
° Léirmhinid Sonrai
. Scriobh Tuarascalacha ar

bhonn miosuil.

Gnéthaithe - is sprioc-chlar
bainistiochta a bhfuil bunus
maith faoi faoin am seo an clar
comhairimh agus leanfaidh an
ranndg a bhfuil s&€ mar churam
uirthi € a reachtail ar aghaidh leis
an obair ar ardchaighdean.

Ta faireachan agus athbhreithniu
leanunach déanta ar na cérais
ata in uséaid ag an roinn lena
chinntit go gcuirtear an
cleachtas agus modheolaiochtai
is fearr i bhfeidhm i ngach
réimse den chlar comhairthe.
Leis an luachail agus
fhaireachan ta an ranndg in ann
an proéiseas agus na modhanna
ata in usaid a uasdatu agus a
shruthliniu.

Le linn 2010 bhain muid amach
caighdean Ghrad A i dtaca le 3
shuiomh mar gheall ar ar gclar
athchairithe. Dhirigh an clar go
sainiuil ar shuiomhanna ar leith
agus cuireadh tus leis in 2009.
Ta obair go féill le déanamh

i dtaca leis na suiomhanna

uile eile le go mbainfidh
siadsan Grad A amach fosta 6
thaobh an tsuimh féin agus na
teicneolaiochta ata in usaid de.

Choinnigh muid leis na
gnathaimh ioslodailte agus
anailise i gcaitheamh na bliana
agus ta na spriocanna uile

a luaigh muid bainte amach
againn. Déantar Iéirmhiniu ar
na sonrai ar bhonn leanunach
de réir mar a dhéantar
ioslodalacha. Déantar tuairisc
ar na hioslédalacha gach uair a
dhéantar iad, dha uair sa mhi de
ghnath.
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1.1.4 Forbair 3 pholasai faoi mhi na Gnéthaithe i bpairt — chéad
Nollag 2010 maidir le stocail, dréacht de na polasaithe
constaici ar imirce agus SUDS. | curtha i gcrich; is ga dul i mbun

comhairliuchain mar gheall
orthu, faomhadh an Bhoird a
fhail agus bailiochtu eolaiochta a
fhail sula bhfoilseofar iad.

1.1.5 Cuir acmhainni ar fail faoi Gnothaithe - curtha i gerich i mi
choinne tuarascalacha stadais an Mheithimh 2010.
ar Loch Cairlinn agus ar Loch
Feabhail agus iad a ullmhu faoi
mhi Uil gach bliain.

1.1.6 Déan leictriascaireacht ag 250 Gnéthaithe - 473 suiomh curtha
suiomh leathchainniochtuil faoi i gcrich.

Mhean Fémhair 2010.
1.1.7 Comhlion riachtanais na Gnéthaithe — Rinneadh suirbhé

dTreoracha Eorpacha tri:
mheasunu ar stoic iasc in 8
n-ait ar a laghad; shuirbhéanna
ar bhradain Atlantacha agus
Loimpri sa RO, san Fhochaine,
san Fhinn, san Fheabhal agus

i Limistéir Chaomhantais
Speisialta na gcraobhaibhneacha
agus tuairisc a chur faoi bhraid
NASCO agus ICES faoi mhi na
Nollag 2010.

in 2010 ar ocht suiomh
faireachain éisc a bhaineann

leis an Chreat-Treoir Uisce,

cuig cinn acu i dTuaisceart
Eireann agus tri cinn i bPoblacht
na hEireann. T4 na sonrai

agus tuarascalacha curtha ar
aghaidh chuig Gniomhaireacht
Chomhshaoil Thuaisceart
Eireann agus lascaigh Intire

na hEireann. Rinneadh dha
shuirbhé ar éisc i lochanna de
réir modhanna a thagann leis an
Chreat-Treoir Uisce. Rinneadh
suirbhéanna ar loimpri ar fud
abhantrach na Daoile agus na
Finne agus cuireadh na sonrai
agus tuarascail ar aghaidh chuig
lascaigh Intire na hEireann.
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1.1.8

Mar Udaras Cumasach, cuir
combhairle ar an NPWS agus

ar NIEA maidir le forbairt uirlisi
agus rangaithe faoi choinne
Threoracha AE e.g. Constaici
ar Imirce lasc faoi mhi luil 2010
agus Rangu lasc faoi mhi Iuil
2010.

Gnothaithe - curtha i gerich in
am.

1.1.9

Freagairt laistigh de 21 |a maidir

le gach préiseas comhairliuchain:

pleanail seirbhisi, toilithe doirte,
ceadunu muiri, sil-leagan, cur
agus leagan crann i bhforaoisi,
oibreacha abhann, draenail,
aistarraingti, gaibhniu uisce
agus ceisteanna a bhaineann
le Treoracha AE, mar shampla,
Creat Uisce, Gnathdéga agus
Dliteanais Chomhshaoil.

Nior gnéthaiodh an cuspoir
seo — nior baineadh an sprioc
amach. 31% an meanrata
freagartha in 2010 laistigh den
achar ama a cuireadh ar fail.
Thainig feabhas ar an scéal de
réir a chéile i gcaitheamh na
bliana.

1.1.10

Samplaigh 115 suiomh in
abhantracha an Fheabhail agus
Chairlinn i dtaca le paraiméadair
cheimiceacha agus bhitheacha
faoi mhi na Nollag 2010, 10
suiomh i gceantair uirbeacha
agus 10 loch san aireamh.

Gnothaithe — curtha i gerich in
am. Cuireadh i gcrich an obair
ar 94 suiomh abhann de réir
mar a beartaiodh mar aon le 26
uiscebhealach uirbeach agus
dha loch.

1.2.1

Dear, solathair agus cuir i
bhfeidhm dha scéim feabhsaithe

gnathdg faoi mhi na Nollag 2010.

Gnéthaithe — Cuireadh i gerich
31 scéim feabhsaithe gnathdg ar
9 n-abhainn, ina measc Abhainn
na Deirge, Gleann Lairc, Abhainn
Choilleadh, Magh Geanainn, an
Ri, Droim Ratha, An tSruthail, an
Chamabhainn agus an Fhinn.
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1.3.1 Solathair 50 1a cosanta ar muir Gnéthaithe - breis agus 50
i Loch Feabhail agus i limistéar la ar muir curtha i gcrich.
thaobh na farraige Loch Fuarthas amach oibriochtai
Feabhail. forfheidhmithe san iascach

oisri a bheith nios éifeachtai le
himlonnu cladaigh agus poirt.

1.3.2 Seiceail ceadunais i gcas 100% | Nior gnéthaiodh an cuspdir
de na baid a bhreithnitear i mbun | seo — nil baid ar bith i mbun
iascaireachta. iascaireachta faoi lathair.

1.3.3 Solathair 30 1a cosanta ar muiri | Gnéthaithe i bpairt -

Loch Cairlinn. criochnaiodh 20 la ar muir.
Chlis ar an soitheach, ach
solathraiodh na feidhmithe uile
suirbhé agus lucht patrail le cur
chuige eile.

1.3.4 Seiceail 3,600 ceadunas Gnoéthaithe i bpairt mar a leanas:
slatiascaireachta agus Thoir 639
tascleabhar i Limistéir an Criu an Fheabhail 364
Fheabhail agus Chairlinn idir 1 Cairlinn 625
Marta agus 20 Deireadh Fémhair. | Thiar 260

Theas 428
Muir 156
Lar 376
lomlan 2848
Nior gnéthaiodh an sprioc mar
gheall ar an aimsir i rith na bliana
a chuir srian ar na deiseanna
slatiascaireachta.

1.3.5 Seiceail 100% de thascleabhair | Nior gnéthaiodh an cuspdéir
oibriochta fear eangach le linn an | seo — nil baid ar bith i mbun
tséasur trachtala. iascaireachta faoi lathair.

1.3.6 Seicedil 100% de thradalaithe Gnothaithe - tugadh cuairt

ceadunaithe bradan idir 1 Marta
agus 31 Deireadh Fomhair.

ar gach ceann den ochtar
tradalaithe sa tréimhse
shainithe.
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1.3.7

Freagair do mhérimeachtai
truaillithe agus measunaigh
taobh istigh de 1 uair an chloig
iad, d'imeachtai measartha
tromchuiseach taobh istigh de

4 huaire agus d'imeachtai de
thromchuise iseal taobh istigh de
11a.

Gnothaithe — bhi 170 ann;
déilealadh leo uile taobh istigh
de na frAmai ama a sonraiodh.

Ghniomhaireacht um Chdir na
hQige ar thionscadail faoi mhi na
Nollag 2010.

1.3.8 Seiceail 100% de thascleabhair | Gnéthaithe — & dhéanamh go
iascairi oisri le linn an tséasur leanunach agus de réir na sprice
trachtala 2010. i lar an tséasduir.

1.4.1 Cuir 10% le lion na gcuairteoiri | Nior gnéthaiodh an cuspoir
in 2009 ar lonad Riverwatch faoi |seo — bhi beagan le cois 22,000
mhi na Nollag 2010. cuairteoir ann in 2010, laghdu

4% le hais na tréimhse céanna
an bhliain roimhe sin. Ba mar
gheall ar an ionad cuairteoiri

a bheith druidte d’oibreacha
uasghradaithe a tharla sé seo.

1.4.2 Forbair straitéis for-rochtana a Gnéthaithe i bpairt — thainig 86
chuimsionn an Feabhal agus grupa ar cuairt ar Riverwatch
Cairlinn faoi mhi Eanair 2010 agus bhi 55 cuairt for-rochtana
— Meall 80 grupa go dti lonad ann. Forbraiodh an Straitéis For-
Riverwatch faoi mhi na Nollag rochtana mar chuid de Straitéis
2010 (15 acu nar thug cuairt Mhargaiochta Riverwatch.
riamh ar an ionad). Eagraigh 80
seisiun for-rochtana.

1.4.3 Eascaigh 3 ghrapa 6n Gnothaithe — curtha i gerich de

réir na sprice.
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1.4.4 Scriobh straitéis mhargaiochta Gnéthaithe i bpairt -
do Riverwatch, oibrigh amach na | Criochnaiodh an Straitéis
costais a bhaineann |éi agus cuir | Mhargaiochta i mi Dheireadh
an straitéis i bhfeidhm (Straitéis | Fémhair 2010 agus ta si le cur i
curtha i gcrich faoi mhi Eanair bhfeidhm in 2011.
2010) faoi mhi na Nollag 2010.
An Feabhal agus Cairlinn le
bheith san aireamh.

1.4.5 Bainistigh seachadadh Nior gnéthaiodh an cuspdir seo
tionscadal taighde SCENE/QUB/ |- nil cistiu le fail.
LA — faoi réir cistithe.

1.4.6 Cuir Céim 3 de Riverwatch i Gnoéthaithe i bpairt mar seo a
bhfeidhm le: leanas:
° 3 umar nua iasc, 3 umar suiteailte
o abhar nua fise, agus 3 thaispeantas
o 3 thaispeantas Niorbh fhéidir an t-abhar nua
idirghniomhacha fise a dhéanamh mar gheall ar
i gcomhphairtiocht le Bord shrianta coipchirt agus buiséid
Turaséireachta Thuaisceart
Eireann faoi mhi na Nollag 2010.

1.51 Forbair, cuir i bhfeidhm Gnothaithe i bpairt — ar na

agus déan athbhreithniu ar

an reachtaiocht abhartha a
bhaineann le Caomhnu agus
Cosaint iascach bradan agus
iascach intire i Limistéir an
Fheabhail agus Chairlinn ata mar
chuid de phlean reachtaiochta
Ghniomhaireacht na Lochanna,
agus lorg faomhadh 3 Rialuchan
ar a laghad faoi mhi na Nollag
2010.

Rialdchain ata ag teacht i
bhfeidhm ta:

Rialuchain Limistéar an
Fheabhail (Rialu lascaireachta)
2010

Rialuchain Limistéir an Fheabhail
agus Chairlinn (Slatiascaireacht)
(Leasu) 2010

Lorgaiodh faomhadh Rialtuchain
2010 do Limistéar an Fheabhail
(ceadanna Slatiascaireachta),
ach nior faomhadh iad mar
gheall ar CATT a bheith curtha ar
ceal.
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TOSAIOCHT: FORBAIRT (lascaigh Aineasa)

CUSPOIR

2

lascach aineasa Limistéir an Fheabhail agus Chairlinn a fhorbairt.

CROI-GHNIOMHAIOCHT

2.1

Rannphairtiocht Pairtithe Leasmhara.

2.2

Margaiocht agus Eolas.

1.3

Forbairt tairgi, bonneagair agus seirbhisi.

CUSPOIR FEIDHMIOCHTA

211

Cruinniu le grapai
rannphairtiochta agus ionadaithe
na bpairtithe leasmhara ceithre
huaire sa bhliain (N6 nios minice
mas ga).

Gnéthaithe — bhi an iliomad
cruinnithe ann i gcaitheamh
2010 le réimse pairtithe
leasmhara agus grupai, ina
measc Combhairle Ceantair an
tSratha Bain, Bann Systems,
Scott Wilson, Comhairle Contae
Dhun na nGall agus clubanna
éagsula slatiascaireachta.

21.2

3 14 a eagru do na pairtithe
leasmhara faoi mhi na Nollag
2010 - 2 la don Fheabhal agus
ceann amhain do Chairlinn —
lena gcur ar an eolas faoi obair
na Gniomhaireachta.

Nior gnéthaiodh an cuspoir

seo in ainneoin na n-iarrachtai
suim a mhuscailt. Ni raibh go
leor rannphairtithe ann le gurbh
fhiu na laethanta do na pairtithe
leasmhara a reachtail.

2.2.2

Scriobh straitéis mhargaiochta
don tSlatiascaireacht, oibrigh
amach na costais a bhaineann
Iéi agus cuir an straitéis i
bhfeidhm (Straitéis curtha i
gcrich faoi mhi Eanair 2010) faoi
mhi na Nollag 2010. Margaiocht
Idirndisiunta le bheith san
aireamh. Ceangalil le heagrais
eile chun nascadh le Straitéisi
Naisiunta Poibliochta.

Gnéthaithe — Straitéis
Mhargaiochta Slatiascaireachta
curtha i gerich.
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223 Athfhorbair abhar margaiochta | Gnéthaithe — Rinneadh tri
slatiascaireachta faoi Mharta Threoir nua do chuairteoiri,
2010, aistriichan go teangacha |se6 in Ollainnis agus Treoir do
eile an AE san aireamh. Chuairteoiri in Ollainnis. Bhi toir

ar an abhar scriofa Béarla.

2.3.1 Cuir ar fail go poibli ar inlion / Gnothaithe i bpairt — ta an
ar an idirlion sraith d’eolas GIS  [t-eolas GIS seo ar inlion
ar an tslatiascaireacht agus ar Ghniomhaireacht na Lochanna
thurasdireacht mhuiri — fiosraigh | agus cuirfear chun cinn an
usaid pointi poibli eolais faoi mhi | t-idirlion mar rogha agus pointi
na Nollag 2010. poibli eolais in 2011.

2.3.2 Measunaigh gach ionad feabhais | Gnéthaithe i bpairt — 2 lonad
(cnuasaigh) ata ar shuiomh Feabhais nua aimsithe.
gréasain ‘Angling In Ireland’
faoi lathair agus déan coigeartu
mar is cui. Chomh maith leis
sin, aimsigh dha ionad feabhais
nua agus déan plean forbartha,
costais san aireamh, don da
ionad sin faoi mhi na Nollag
2010.

2.3.3 Fiosraigh na riachtanais i dtaca | Nior gnéthaiodh an cuspéir seo
le clar coitseala n6 treorach do |- ni fhacthas go raibh riachtanas
2010 — ma fheictear a leithéid de | ann mar is beag suim a léiriodh
riachtanas a bheith ann, freastail |ina leithéid seo de chlair.
air.

2.3.4 Bunaigh acadamh Gnéthaithe i bpairt — cuireadh

slatiascaireachta i bhformaid
struchturtha 6 iascach chun 10
ngrupa ar a laghad de NEAMH-
shlatiascairi a thabhairt le chéile i
gcaitheamh an tsamhraidh 2010.

tus leis an acadamh
slatiascaireachta sa samhradh
agus lean sé ar aghaidh nios
faide n4 mar a bhiothas ag suil.
D’threastail ocht ngrupa ar an
Acadamh in 2010 agus cuireadh
an da ghrupa eile siar go dti go
luath in 2011 mar gheall ar an
drochaimsir.

Loughs Agency Annual Report and Accounts 2010

167



168

2.3.5 Aimsigh cistiu seachtrach le tri | Gnéthaithe — comhchlair
chlar de chroi-imeachtai a eagru, | d’imeachtai curtha ar fail i
dha cheann san Fheabhal agus |gcomhphairt le PACGB, UPC,
ceann amhain i gCairlinn, faoi Comhairle Ceantair an tSratha
mhi na Nollag 2010 - faoi réir Bain agus turasdireacht
infhaighteachta. Chairlinn.

2.3.6 Cuir i bhfeidhm an Straitéis Nior gnéthaiodh an cuspdir seo
Forbartha Slatiascaireachta agus |- ag fanacht le faomhadh deiridh
deonaigh airgead leithdhailte do |na Ranna Coimirciochta agus na
thionscadail tri scéim deontais Ranna Airgeadais maidir le cur
Chiste Forbartha Inbhuanaithe i bhfeidhm an Chlar Forbartha
2010 faoi 30 Meitheamh 2010 Inbhuanaithe.

(faoi réir cistithe agus faofa
riachtanaigh).

2.3.7 Lorg cistiu slatiascaireachta de | Nior gnéthaiodh an cuspdir
réir mar a chuirfear ar fail é. seo — Nior cuireadh aon chistiu

abhartha ar fail in 2010.

2.3.8 Eagraigh Aonach Gnéthaithe — Bhi Aonach
Slatiascaireachta agus Slatiascaireachta ann i mi
measunaigh lion na gcuairteoiri [ Aibreain 2010 de réir mar a
faoi Mheitheamh 2010. beartaiodh agus cuireadh i

gcrich measunu iarthogra.
Meastar go raibh 4500 cuairteoir
ann.

2.3.9 Athbhreithnigh solathar tograi Gnothaithe — athbhreithniu
slatiascaireachta cistithe ag déanta agus tugtha cothrom le
INTERREG |V faoi Mheitheamh data; réamhinsint caiteachais
2010 agus athchuir in ord aontaithe le SEUPB.
tosaiochta iad de réir phroifili
FCSAE N+2.

2.3.10 |Déan measunu lar téarma ar Gnothaithe — measunu curtha i

fhorfheidhmil na Straitéise
Forbartha Slatiascaireachta faoi
Shamhain 2010.

gcrich i mi Lunasa 2010.
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2.3.11 Forbair féidearthachtai Nior gnéthaiodh an cuspoir seo
ceadunaithe leictreonaigh TOR |- forbraiodh TOR i gcomhair
agus fiosraigh scéim phioldétach |chéim a haon - .i. féidearthachtai
faoi mhi na Nollag. — ach as siocair gur cistiu

INTERREG ata i gceist taimid go
féill ag fanacht le measunu luach
ar airgead.

2.3.12 | Diol ceadunas 6 2009 a Gnéthaithe i bpairt — diol
choinneail agus bainistigh ceadunas laghdaithe 6 12,579 in
faisnéis chustaiméiri bunaithe ar |2009 go 11,248 in 2010 — laghdu
thuairiscedin cheadunais. 11%.

Ta faisnéis 6 thuairisceain
cheadunais tugtha le chéile agus
anailis déanta uirthi.

2.3.13 | Sainaithin deiseanna forbartha [ Gnéthaithe — lascach nua

bonneagair d’Abhantracha

an Fheabhail agus Chairlinn i
dtaca leis an tslatiascaireacht,
turasoireacht mhuiri (ar
shuiomhanna césta amhain)
agus cuir i gcatagoiri iad de

réir riachtanas, tionchair agus
costais faoi mhi na Nollag 2010.

bunaithe i nDUn na nGall le
cuidiu uainne agus ta Cairtbhad
nua breise i gCairlinn. Oibriodh
amach ina n-iomlan na costais
do bhealach Chésta Mhurn
agus rinneadh ardtosaiocht de.
Cuireadh dha thogra i gcrich in
2010 agus moladh ceann eile in
2011 (faoi réir cistithe). Aithniodh
roinnt suiomhanna eile ata
taobh amuigh d’abhantracha na
Gniomhaireachta.

TOSAIOCHT: FORBAIRT (Turaséireacht Mhuiri)

CUSPOIR

3

Turasoéireacht Mhuiri a fhorbairt.

PRIOMHGHNIOMHAIOCHT

3.1

Lean de sholathar na straitéise turaséireachta muiri agus na scéime
deontais do Limistéir an Fheabhail agus Chairlinn.

3.2 Gabh i gcomhairle le pairtithe leasmhara agus lucht leasa ar
fhorbairt agus sholathar straitéisi.
3.3 Coinnigh comhphairtiochtai agus leithdhail freagrachtai do

sholathar na straitéise.
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3.4

Margaiocht tairge uir agus tairge ata ann cheana.

SPRIOC

FEIDHMIOCHTA

3.1.1

Bunaigh cas gno agus lorg
faomhadh na socruithe chun
Scéim Deontas don Chiste
Forbartha Inbhuanaithe a
thabhairt chun cinn.

Gnothaithe — ag fanacht le
faomhadh deiridh na Ranna
Coimirciochta agus na Ranna
Airgeadais maidir le cur i
bhfeidhm an Chlair Forbartha
Inbhuanaithe.

3.1.2 Na ceithre thionscadal caipitil Gnéthaithe — ceithre scéim
i dtaca le Turaséireacht Mhuiri bheaga chaipitil forbartha go
a chur i bhfeidhm faoi mhi na dti seo — ceann amhain acu
Samhna 2010. le Comhairle Contae Dhun na
nGall (Bun an Phobail) agus
ceann amhain acu le Comhairle
Cathrach Dhoire (Préachan).
Cuireadh i gcrich dha
thionscadal ata mar chuid de
Bhealach Costa Mhurn ag Ba an
Mhuilinn agus ag Caislean Chaol
Uisce i gcrich in 2010; fuarthas
50% den chistiti 6 BTTE.
3.1.3 Deonaigh cistiu leithdhailte Nior gnéthaiodh an cuspdir seo
ar thart ar 20 tionscadal tri — ag fanacht le faomhadh deiridh
Scéim Deontas Chlar Forbartha |na Ranna Coimirciochta agus na
Inbhuanaithe 2009 faoi Aibrean | Ranna Airgeadais maidir le cur
2010, (faoi réir cistithe agus i bhfeidhm an Chlair Forbartha
faofa). Inbhuanaithe.
3.1.4 Athbhreithnigh seachadadh Gnothaithe — athbhreithniu

tionscadail Turasoireachta Muiri
cistithe ag INTERREG IV faoi
Mheitheamh 2010 agus athchuir
in ord tosaiochta de réir phroifili
FCSAE N+2.

déanta agus tugtha cothrom le
data, réamhinsint caiteachais
comhaontaithe le SEUPB i rith
na bliana.
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3.2.1 Cruinnigh le grapai Gnothaithe - bhi breis agus 20
comhphairtiochta agus le cruinniu ann le réimse leathan
hionadaithe na bpairtithe pairtithe leasmhara, ina measc
leasmhara i dtaca le Cruise NW, udardis aitiula,
Turaséireacht Mhuiri agus aineas | clubanna bad agus solathréiri
agus failliocht uiscebhunaithe turasdireachta san earnail
ceithre huaire in aghaidh na phriobhaideach i Limistéir an
bliana (n6 nios minice mas ga). | Fheabhail agus Chairlinn.

3.2.2 Cuir i bhfeidhm an Tionscnamh [ Gnéthaithe — ta Cruise NW
Margaiochta Cursala i gcomhar | ag cur réigiun an Fheabhail
le Comhairle Cathrach Dhoire, chun cinn sa tionscal curséla
Calafort Dhoire agus déan ar bhonn leanunach, agus bhi
measunu faoi mhi na Nollag turais mhargaiochta ann go dti
2010. an Ghearmain, go Sasana agus

go SAM. Chuir Biuré Cuairteoiri
agus Coinbhinsiun Dhoire
measunu i gcrich san fhédmhar
2010.

3.2.3 Measunaigh agus bunaigh Gnothaithe i bpairt — t4 an
bonnline i dtaca le husaid suirbhé bonnline déanta agus ta
na Turasodireachta Muiri san tacair de shonrai do bhonneagar,
Fheabhal agus i gCairlinn faoi rochtain agus fanain san
mhi na Nollag 2010. Fheabhal agus i gCairlinn curtha

ar GIS.

3.3.1 Lorg cistiu seachtrach forbartha | Gnéthaithe - abhar ar line/
don Turaséireacht Mhuiri de réir | sruthaithe curtha ar fail i 6
mar a chuirfear ar fail é faoi mhi |theanga le maoinit 6 BTTE.
na Nollag 2010.

3.4.1 Scriobh straitéis mhargaiochta | Gnéthaithe — Straitéis

don da limistéar, oibrigh amach
costais agus cuir an straitéis

i bhfeidhm (Straitéis curtha i
gcrich faoi Eanair 2010) faoi
mhi na Nollag 2010. Margaiocht
Idirnaisiunta le bheith san
aireamh.

mhargaiochta agus plean
teaictici curtha i gcrich.

Loughs Agency Annual Report and Accounts 2010

171



TOSAIOCHT: DOBHARSHAOTHRU

CUSPOIR

4 Dobharshaothru agus iascaigh sliogéisc a cheadunu, a bhainistiu
agus a fhorbairt.

CROI-GHNIOMHAIOCHT

4.1 Coras rialdla dobharshaothraithe agus iascach sliogéisc agus céras
bainistiochta do Limistéir an Fheabhail agus Chairlinn a thabhairt
isteach.

4.2 Caomhnu, Cosaint agus Bainistiocht lascach Fiain.

4.3 Forbairt Eolais.

4.4 Eolas ar Bhainistiocht.

SPRIOC FEIDHMIOCHTA

411 Cinntigh go bhfuil an Comhaontu | Nior gnéthaiodh an cuspdir seo
Bainistiochta is riachtanach - Ta idirbheartaiocht ag dul ar
le tus a chur le ceadunu aghaidh go leanunach leis an
dobharshaothraithe i Loch Roinn Talmhaiochta, lascach
Feabhail agus i Loch Cairlinn i agus Bia agus le Coimisiun
bhfeidhm faoi Mheitheamh 2010. | Eastait na Corénach. Tathar ag

suil go ndéanfar dul chun cinn
suntasach maidir le forbairt
chomhaontaithe in 2011.

41.2 Cuir i bhfeidhm ceadunu Nior gnéthaiodh an cuspoir seo
dobharshaothraithe agus - ta gnathaimh eatramhacha
aistrigh ceadunais 6n Roinn forbartha maidir le haistriu na
Talmhaiochta agus Forbartha gceadunas ata ann cheana féin
Réigiunai agus 6n Roinn i Limistéir an Fheabhail agus
Talmhaiochta, lascach agus Bia | Chairlinn.
faoi mhi na Nollag 2010.

41.3 Athbhreithnigh Rialuchain ata Gnéthaithe i bpairt - Ta
de dhith maidir le ceadunu Rialuchain a meas faoi lathair ag
dobharshaothraithe agus comhairleoiri dli.
iascach sliogéisc ar bhonn
bliantuil.
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41.4 Foilsigh critéir dhréachta Nior gnothaiodh an cuspoir
maidir le measunu iarratas ar seo — beidh moill air seo go dti
cheadunais dobharshaothraithe |go gcuirfear an Comhaontu
i Loch Feabhail faoi Mheitheamh | Bainistiochta i bhfeidhm.

2010.

4.2.1 Coimisiunaigh agus cuir i mbun | Nior gnéthaiodh an cuspdir seo -
oibre soitheach ata féirsteanach |cuireadh an MMV Ostrea i mbun
le hobair shuirbhéireachta oibre i mi Lunasa 2010 agus ta
a dhéanamh i Limistéir an eolas tdbhachtach a bhailiu tri
Fheabhail agus Chairlinn faoi na hiarrachtai suirbhéireachta
Aibrean 2010. maidir le bainistiu inbhuanaithe

acmhainni dobharshaothraithe
agus sliogéisc Loch Feabhail
agus Loch Cairlinn.

422 Faigh acmhainni le suirbhéanna | Gnéthaithe i bpairt — Rinneadh
a dhéanamh ar oisri duchais suirbhéanna i mi Eanair
agus déan na suirbhéanna sin agus Mhean Fomhair agus
leis an MMV Ostrea i mi Eanair  [tdgadh breis agus 400 sampla
agus i mi Mheithimh agus dreidireachta. Rinneadh an
to6g ar a laghad 350 sampla suirbhé i mi Eanair le soithigh
dreidireachta mar chuid de gach |aitiula agus rinneadh an suirbhé
suirbhé faoi Mheitheamh 2010. |i mi Mhean Fémhair leis an MMV

Ostrea.

4.2.3 Suirbhé bliantuil a dhéanamh ar | Nior gnéthaiodh an cuspoir
stoc san iascach diuilicini fidine | seo — Iéirigh suirbhéanna luatha
faoi Mhean Fémhair 2010 ag go raibh leibhéal an-iseal stoic
baint Usaide as MMV Ostrea. ann, mar sin cuireadh measunu

iomlan ar ceal.

4.3.1 Faigh agus bailigh eolas ar Gnothaithe i bpairt — t& bailiu

bhataiméadracht Loch Feabhail,
sonrai ar fhas, ar chailiocht

uisce i Loch Feabhail agus Loch
Cairlinn agus cuir sonrai le chéile
le crich a chur leis an tsamhail
Chumas lompair faoi mhi na
Nollag 2010.

sonrai beagnach curtha i gcrich
agus ta samhlacha cumas
iompair le forbairt in 2011. Bhi
moill air seo mar gheall ar easpa
foirne.
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4.3.2

Faigh acmhainni le Measunuithe
Oiriunacha a dhéanamh agus
déan iad sa chomhshaol muiri
de réir mar is ga le ceanglais
maidir le Treoir Ghnathog an AE,
ceadunu dobharshaothraithe
agus iascach sliogéisc fhiain a
chombhlionadh faoi mhi na Nollag
2010.

Gnothaithe — cuireadh dha
Mheasunu Oiriunacha i gcrich in
2010 faoi Threoir Ghnathég an
AE.

4.3.3

Lorg cistiu seachtrach forbartha
don dobharshaothru agus
d’iascaigh intire de réir mar a
chuirfear ar fail é.

Nior gnéthaiodh an cuspoir
seo — ta sé curtha ar athlé go
dti go mbeidh Comhaontu
Bainistiochta agus ceadunu
Dobharshaothraithe i bhfeidhm.

4.4.1

Bailigh an t-eolas abhartha

ata ar fail maidir le hionchur
agus aschur sliogéisc as

Loch Feabhail agus ullmhaigh
pleananna bainistiochta da réir
faoi mhi na Nollag 2010.

Gnothaithe — cuireadh le chéile
aschur 6n iascach oisri fidine

6 gach soitheach ceadunaithe
agus cuireadh i lathair an t-eolas
seo i dtuarascalacha stadais i
mi Uil 2010. Eolas ar thairgeadh
didilicini curtha faoi bhraid

an Fhéraim Chomhairligh um
Dhitilicini Bunfhais.

4.4.2

Cuir le bainistiocht acmhainni
sil oilean uile na hEireann tri
ghniomhu leis na Ranna agus le
gniomhaireachtai eile abhartha
de réir mar is ga.

Gnéthaithe — bionn an
Ghniomhaireacht ag cur go
leanunach le bainistiu acmhainn
sil an oileain tri ghniomhu
dearfach le lucht tionsclaiochta,
leis an Roinn Talmhaiochta agus
Forbartha Réigiunai, leis an
Roinn Talmhaiochta, Muiri agus
Bia, le Bord lascaigh Mhara
agus le Gniomhaireacht Cosanta
lascach na hAlban.

4.4.3

Gniomhu dearfach leis an
Fhéram Combhairleach um
Dhidilicini Bunfhais ar bhonn
raithiuil.

Gnéthaithe — bionn an
Ghniomhaireacht ag gniomhu
go leanunach leis an Fhéram ar
bhonn raithiuil.
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4.4.4 Seachadadh an Measunu Gnéthaithe i bpairt — foilsiodh
Straitéiseach Comhshaoil i Tuarascaéil an Mheasunaithe
dtaca le cur i bhfeidhm ceadunu | Straitéisigh Chomhshaoil i mi na
dobharshaothraithe agus rialu Nollag 2010.
iascach sliogéisc fhiain faoi
Aibrean 2010.

4.4.5 Cinntigh go mbailitear 100% de | Gnéthaithe — bailitear agus
shamplai reachtula biotocsaini | seachadtar samplai reachtula ar
agus baictéareolaiochta i bhonn miosuil agus in am.
sliogéisc agus go seachadtar
go miosuil iad in am chuig an
tsaotharlann.

4.4.6 Faigh acmhainni agus Gnéthaithe - cuireadh
déan suirbhé ar dhidilicini suirbhéanna ar an acmhainn
idirthaoideacha Lunasa - Nollaig | diuilicini idirthaoideacha i Loch
2010. Feabhail i gcrich i mi Lunasa

2010.

4.4.7 Faigh acmhainni agus déan Gnothaithe — cuireadh i gerich an
suirbhéanna ar shiol didilicini da shuirbhé i mi Aibreain agus i
i mi Aibredin agus i mi Lunasa mi Lunasa 2010.

2010 agus biodh 30 dreidireacht
ar a laghad mar chuid de gach
suirbhé.

4.4.8 Faigh acmhainni agus déan Nior gn6thaiodh an cuspdir seo
comhaireamh dara gach — ni raibh na hacmhainni ar fail
seachtain ar larbhai sliogéisc ag |leis an obair seo a chur i gcrich.
dha staisiun ar a laghad sa Loch
idir Aibrean agus Mean Fémhair
2010.

4.4.9 Déan taifead den teocht, Gnéthaithe i bpairt — rinneadh

den tsalandacht, d’ocsaigin
tuaslagtha, agus de
mhoirtiulacht go miosuil ag cuig
staisiun sampléla ar a laghad sa
da Loch in 2010.

taifead ag 3 staisiun i Loch
Feabhail agus ag 2 staisiun

i Loch Cairlinn. Ni rabhthas

in ann na sonrai uile a bhailiu
mar gheall ar chothabhail agus
seirbhisiu trealaimh.
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4.410 |Criochnaigh fiosruchan ar an Gnéthaithe i bpairt — cuireadh
gha ata le faireachan miosuil ar | moill ar an obair seo mar gheall
chothaithigh chun an tionchar a |ar a chasta a bhi si; imeascfar
bhionn ag laghdu cothaitheach |i le forbairt na Samhla Cumais
ar phoitéinseal fais sliogéisc a lompair i gcaitheamh 2011.
mheasunu faoi mhi na Nollag
2010.

4.411 | Cinntigh go mbaintear an Nior gnothaiodh an cuspoir
oiread usaid agus is féidir seo — ni raibh acmhainni ar fail
as an acmhainn siol diuilicini le faireachan a dhéanamh sna
tri fhaireachan ar leibhéil limistéir seo in 2010.
bhasmhaireachta in dha
shuiomh ar a laghad i ndiaidh go
n-athchuirtear siolta faoi mhi na
Nollag 2010.

4.412 |Déan taifead de shonrai curtha | Gnéthaithe — Cuireadh an
i dtir maidir leis an iascach tuarascail ar an iascach oisri
oisri duchais sa séasur roimhe, [2009/10 i gcrich i mi Lunasa
déan anailis orthu agus scaip 2010.
an t-eolas faoi Mhean Fémbhair
2010.

4.413 |Déan tionscadal faireachain Gnéthaithe - rinne an
ambhain ar a laghad ar speicis Ghniomhaireacht suirbhé ar
ionracha faoi mhi na Nollag Crepidula sa samhradh 2010 i
2010. Loch Cairlinn agus ta faireachan

leanunach ar bun ar speicis
ionracha mara.

4.414 [ Cinntigh go bhfuil dearbhu Gnéthaithe - ta dearbhu

cailiochta ag baint leis an
fhaisnéis 6 na Corais Faireachain
Chomhshaoil agus go bhfuil

an fhaisnéis sin ar fail do
ghniomhaireachtai eile rialtais
agus do phairtithe leasmhara
faoi mhi na Nollag 2010.

cailiochta ag baint leis an
fhaisnéis uile 6n chéras EMS
agus ta si ar fail do gach
ghiomhaireacht rialtais agus
do phairtithe leasmhara. Bionn
torthai 6n choras faireachain ar
fail ar bhonn miosuil 6 shuiomh
gréasain an |IAEB.
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4.4.15

Fiosraigh foinse sheachtrach
chistithe amhain ar a laghad le
cuidiu le taighde, bainistiu agus
caomhnu na timpeallachta uisci
faoi mhi na Nollag 2010.

Gnéthaithe - t4 an
Ghniomhaireacht ag iarraidh

ar bhonn leanunach teacht ar
chistiu faoi choinne taighde
cunaimh, bainistiu agus
caomhnu na timpeallachta uisci.

TOSAIOCHT: SEIRBHIS| CORPARAIDEACHA (Seachadadh Seirbhisi)

CUSPOIR

5

Eifeachttlacht mhéadaithe a lorg agus feabhsu leantnach i solathar
trédhearcach cothrom seirbhisi dar gcustaiméiri uile.

CROI-GHNIOMHAIOCHT

5.1 Solathar eolais agus seirbhisi do chustaiméiri forbartha go
hardleibhéal, agus sainoiriinaithe le freastal ar riachtanais
custaiméiri.

5.2 Daonacmhainni a choinnedil agus a fheabhsu taobh istigh den
Ghniomhaireacht, le hardleibhéal seirbhise do chustaiméiri a
chinntiu.

5.3 Diriu ar Riachtanais Shdisialta agus Oibleagaidi Comh-ionannais
(Alt 75 Acht Thuaisceart Eireann 1998).

5.4 Feabhsu solathar seirbhisi agus for-rochtain pairtithe leasmhara i
Limistéar Chairlinn.

SPRIOC FEIDHMIOCHTA

5.1.1 Freagair gach comhfhreagras a | Gnéthaithe — Bitear ag déanamh

fhaightear taobh istigh de 15 |a
oibre.

de réir na sprice seo. Ta céras
rianaithe postais a chur i
bhfeidhm.

Ta athbhreithniu ar siul ar chorais
bainistithe doiciméad agus ta
grupa oibre beag bunaithe le
réimsi den chleachtas is fearr

a shainaithint agus a chur i
bhfeidhm.
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Chreiditinu IDD n6 a leithéid de
chaighdean cailiochta a thabhairt
isteach faoi Mheitheamh 2010.

51.2 Suiomh gréasain idirghniomhach | Gnéthaithe i bpairt - Méadu 4%
agus beoga a choinneail le hais 2009 ar chuairteanna
le habhar ur go trathuil, a ar shuiomh gréasain na
mhéadaoidh lion cuairteoiri chun [ Gniomhaireachta in 2010.
an tsuimh ar 10% le hais 2009. |Ta comoértas solathair tionscanta
ag an Ghniomhaireacht
le suiomh nua gréasain a
fhorbairt i gcomhar leis an
Lar-Stiurthéireacht Solathair.
5.1.3 Solathair eolas trathuil, Gnéthaithe — Cuireadh gach
abhartha agus beacht do doiciméad a iarradh ar aghaidh
Ranna Coimirciochta, don de réir na spriocdhatai.
Bhord CFCSE, don Fhéram
Combhairleach agus do
Runaiocht na Comhairle
Aireachta Thuaidh/Theas le sain-
spriocdhatai a chomhlionadh.
51.4 Freagair d'iarratais ar eolas Gnothaithe i bpairt — fuarthas
go trathuil mar até leagtha 11 iarratas. Nior freagraiodh do
amach sa Choéd Cleachtais cheann amhain acu de réir an
um Shaorail Faisnéise (FOI) spriocdhata — cuireadh an mhoill
agus sna Rialachain Faisnéise in iul don Phriomhoifigeach
Comhshaoail. Feidhmeannach.
5.1.5 Tomhais aschuir chumarsaide Gnéthaithe — Bonnline
leis an phobal agus le bunaithe i mi 1uil 2009
pairtithe leasmhara agus agus plean forfheidhmithe
bunaigh bonnline le deiseanna cumarsaide forbartha i ndiaidh
feabhsaithe a aithint faoi Mhean |comhairliichain le custaiméiri
Fémhair 2010. inmheanacha agus seachtracha.
5.2.1 Fiosraigh inmharthanacht Ghniomhaigh an

Ghniomhaireacht leis an
Larionad lomaiochta i mi an
Mharta 2010 le caighdeain agus
tomhais chailiochta a fhorbairt.
Tathar ag suil go gcuirfear tus le
bearta oiriinacha in 2011.
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5.2.2 Forbair maistirchéras Gnéthaithe i bpairt — Dréacht
comhduchain don déanta do thaifid de laimh
Ghniomhaireacht le maidir le Plean Gnimh, Polasai,
hinfhaighteacht agus aistriu Lamhleabhar Gnathamh,
faisnéise a fheabhsu faoi mhi na | Bunachar Sonrai Iniuchta - le
Nollag 2010. tabhairt i gcrich in 2011.

5.2.3 Forbair straitéis Chaidrimh Gnéthaithe i bpairt — cuireadh
Phoibli don Ghniomhaireacht i gcrich an dréacht-Straitéis
faoi mhi an Mharta 2010 agus Chaidrimh Phoibli i mi an Mharta
cuir i bhfeidhm i. 2010 agus téa si le cur i bhfeidhm

in 2011.

524 Forbairt agus coinnigh bunachar | Gnéthaithe — bunachar sonrai
sonrai de phairtithe leasmhara curtha i gcrich i mi na Bealtaine
sna stiurthéireachtai uile faoi 2010.

Mheitheamh 2010.

5.2.5 Forbair agus cuir i bhfeidhm Nior gnéthaiodh an cuspdir seo —
plean gnimh chun aghaidh a Tionscnaiodh an t-athbhreithniu
thabhairt ar mholtai i ndiaidh an |ldédala agus gradaithe agus
athbhreithnithe foirne ar 16dail cuireadh ar fionrai é. Cuireadh
agus gradu faoi mhi na Nollag stop leis an phroiseas go
2010. dti go mbeidh athbhreithniu

eagraiochtuil inmheanach ann.
Ta run ann tus a chur leis an
ghniomh l6dala agus gradaithe
in 2011 agus fécas Phlean
Corparaideach agus Phlean
Gn6 2011-2013 a thabhairt san
aireamh.

5.3.1 Déan tuarascail ar dhul chun Gnéthaithe — cuireadh an

cinn Scéim Chomhionannais na
Gniomhaireachta faoi Lunasa
2010.

Tuarascail Dhul Chun Cinn

i gcrich agus cuireadh

isteach chuig an Choimisiun
Comhionannais i ar 18 Lunasa
2010.
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Gnathaimh TF faoi mhi an
Mheithimh 2010.

5.4.1 Fiosraigh na deiseanna chun Gnothaithe - ta fiosruithe a
oifig réigiinach a oscailt i ndéanamh go leanunach maidir
gCairlinn. le suiomh foirsteanach.

Déanfar an tionscadal tégala
chaipitil i gCairlinn a moladh a
athmheas amach anseo, faoi réir
cistiu foirsteanach a bheith ar
fail.

5.5.1 Cuir oilivint inmheanach ar fail Gnéthaithe — Chuir an Rannog
don fhoireann maidir le husaid TF oilivint ar fail ar bhonn
éifeachtach teicneolaiochta nua |indibhidiuil do na comhaltai cui i
agus coinneail faisnéise faoi mhi | gcaitheamh na bliana.

Lunasa 2010.

5.5.2 Cuir i bhfeidhm bearta slandéala | Gnoéthaithe — Ta na bearta
i dtaca le storail faisnéise de réir | slandala uile curtha i bhfeidhm
chaighdeain na gcéras BS agus | de réir na gcaighdean a éiliodh.
ISF faoi mhi na Nollag 2010. Cuireadh réitigh crua-earrai

agus bogearrai i bhfeidhm
nuair ba chui. Airitear leis sin
cur i bhfeidhm na ngnathamh
cultaca ata de dhith, prétacail
slandala agus cur i bhfeidhm
aiseanna MS Exchange ar fud na
Gniomhaireachta.

5.5.3 Athbhreithnigh an Polasai agus | Gnéthaithe i bpairt —

Athbhreithniu ar Pholasaithe
agus ar ghnathaimh curtha i
gcrich i mi Mhean Fémhair 2010
agus athbhreithniu déanta ag an
Aonad Iniuchta Inmheanaigh.
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554 Cinntigh go bhfuil an Gnéthaithe i bpairt - 3 shuiomh
teicneolaiocht curtha i bhfeidhm | curtha i gcrich de réir caighdean
mar is ceart ag gach suiomh struchturtha ghrad A — Muileann
comhairthe éisc agus déan an tSiain, an R6 agus an Fhinn.
cothabhail ar na suimh a Cuireadh na hoibreacha ar
roghnaiodh (ar aibhneacha shuiomh na hOmaigh i gcrich
Mhuileann an tSiain, na R6, na agus bhi obair idir lamha ar na
Fochaine agus na Finne) le go suimh eile. Cuireadh moill uirthi
mbionn siad de chailiocht ghrad |seo mar gheall ar an aimsir agus
A agus go mbionn na suimh eile |deacrachtai leis na suimh.
ata fagtha de chailiocht ghrad
B (ar Abhainn Choilleadh, ar
abhainn an Ri agus san Omaigh)
faoi mhi na Nollag 2010.

5.5.5 Oibrigh agus coinnigh croi- Gnéthaithe — Tathar ag déanamh

bhonneagar TF, lena n-airitear
crua-earrai, bogearrai, corais
ghuthan péca agus coras
teileaféin i gcaitheamh 2010.

de réir na sprice seo, ta céras
curtha i bhfeidhm do gach
usaideoir foirne ag an Ranndg
TF le lochtanna a thuairisciu
tri riomhphost agus ta oilitint
indibhidiuil agus ranganna
curtha ar fail d’fhoireann na
Gniomhaireachta.
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5.5.6

Bunaigh deiseanna forbartha
TF in oibreacha uile na
stiurthéireachtai ar fad i
gcaitheamh 2010.

Gnéthaithe - ta roinnt samplai
liostaithe.

Imeascadh crua-earrai agus
bogearrai TF do theicneolaiocht
cheamarai, rud a lig duinn
faireachan i bhfior-am a
dhéanamh ar réimsi na
gceamarai a chianrialaitear

i limistéir shainithe agus i
gCeanncheathru Phréachain.

Forbraiodh suiomh inlin
Ghniomhaireacht na Lochanna
agus cuireadh i gcrich é in 2010.
Is acmhainn inmheanach foirne é
seo a éascaionn cumarsaid nios
fearr ar fud na Gniomhaireachta.

D’fhorbair an rannég TF

tollain VPN agus chuir siad i
bhfeidhm iad. Nascann siad

go leictreonach suimh uile na
Gniomhaireachta agus na hoifigi
réigiunacha.

Bhi gléasanna laimhe bailithe
sonrai Trimble in Usaid ag an
stidrthdireacht forbartha agus ta
an fhaisnéis a bailiodh imeasctha
leis an Choras Faisnéise
Geografai (GIS).

5.5.7

Solathair cur le chéile agus
scaipeadh leictreonach faisnéise
fianaise cuirte i gcaitheamh
2010.

Gnéthaithe - ta feabhsuithe
breise a bhforbairt sna proisis

a bhionn in usaid le fianaise
fhétagrafach agus fhise a chur le
chéile.
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TOSAIOCHT: SEIRBHISI CORPARAIDEACHA (Caitheamh Acmhainni)

CUSPOIR

6

Usaid éifeachttil, criochnuil agus barainneach na n-acmhainni ata
ar fail ag an Ghniomhaireacht a chinntiu.

CROI-GHNIOMHAIOCHT

6.1 Usaid bharrmhaith acmhainni na Gniomhaireachta a chinntid, agus
go gcloionn gach caiteachas le treoir abhartha.

6.2 Déan faireachan agus forbairt ar phleananna éifeachtulachta.

SPRIOC FEIDHMIOCHTA

6.1.1 Ullmhaigh Plean Corparaideach |Gnothaithe — Pleananna
2011-2013 agus Plean Gno dréachta Corparaideacha agus
2011 laistigh den achar ama Gno forbartha agus curtha faoi
a chomhaonto6far agus de réir bhraid na Ranna Coimirciochta
Treorach eisithe ag na Ranna le go ndéanfaidh siad iad a
Airgeadais. mheas

6.1.2 Cinntigh comhlionadh na Gnéthaithe — Rinneadh de réir
treorach cui airgeadais. na rialuchan uile agus cuireadh

tuairiscedin ar ais de réir mar a
giliodh.

6.1.3 Déan de réir fhoralacha Gnothaithe — Tathar ag déanamh
Mheamram Airgeadais de réir na dtreoirlinte sa
Ghniomhaireacht na Lochanna. | Mheamram Airgeadais.

Athbhreithniu déanta

ar fheidhmiocht ag

an Phriomhoifigeach

Feidhmeannach agus ag

Bainisteoiri Sinsearacha.
6.1.4 Déan athbhreithniu ar an Gnéthaithe — Leasuithe molta

Mheamram Airgeadais agus
cuir isteach é chuig na Ranna
Coimirciochta faoi Mhean
Fémhair 2010.

curtha faoi bhraid na Ranna
Coimirciochta le go dtiocfadh leo
iad a mheas i mi Lunasa 2010.
Scriobh na Ranna Coimirciochta
chuig na Ranna Airgeadais

a bhaineann leo i mi Mhean
Fémhair 2010 agus taimid ag
fanacht lena bhfreagra.
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6.1.5

Déan athbhreithniu ar

Straitéis Bainistithe Riosca na
Gniomhaireachta agus déani a
uasdatu agus scriobh tuairisc
uirthi ar bhonn raithiuil.

Gnéthaithe i bpairt — bhi

dha chruinniu ann. Cuireadh
cruinnithe ar athlé mar gheall ar
gan na daoine larnacha a bheith
ar fail agus an drochaimsir.

6.1.6

Tabhair an Fo-Choiste Inilchta
agus Airgeadais le chéile tri
huaire in aghaidh na bliana.

Gnothaithe — bhi ceithre
chruinniu ann.

6.1.7

Cinntigh go mbionn caiteachas
de réir an bhuiséid a
leithdhailtear.

Gnodthaithe — Bhi caiteachas uile
de réir an bhuiséid leithdhailte.

6.1.8

Cuntais neamhchailithe a ullmhu
lena gcur faoi bhraid Thiondl
Thuaisceart Eireann agus an
Oireachtais faoi 30 Meitheamh
2010.

Gnathaithe i bpéirt — cuireadh
na cuntais do 2009 i gcrich
agus cuireadh isteach iad le
go ndéanfai iad a iniuchadh
de réir na spriocdhatai a
comhaontaiodh. Cuireadh a
ndearbhu siar, afach, go dti mi
Eanair 2011.

6.1.9

Déan Tuarascail Bhliantuil
2009 agus cuir isteach i chuig
na Ranna Coimirciochta faoi
Aibrean 2010.

Gnéthaithe — Tuarascail Bhliantuil
faofa ag na Ranna Coimirciochta
agus noéta déanta diag CATT i
mi Mhean Fémhair 2010.

6.1.10

Cuir faisnéis ar dhul chun
cinn agus ar airgeadas ar
fail ar bhonn raithiuil do na
Ranna Coimirciochta de réir
spriocdhatai comhaontaithe.

Gnéthaithe — Tathar ag déanamh
de réir na sprice seo agus
cuirtear an t-eolas is deireanai
maidir le dul chun cinn agus
airgeadas chuig na Ranna
Coimirciochta ar bhonn raithiuil.

6.1.11

Cuir i bhfeidhm moltai
comhaontaithe bunaithe ar
Iniuchtai Inmheanacha agus
Seachtracha.

Gnoéthaithe — Rinneadh de réir na
sprice seo.
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6.1.12 | Tabhair isteach Polasai Nior gnéthaiodh an cuspoir seo
Bainistithe Tinrimh faoi — Polasai dréachta forbartha
Mheitheamh 2010. agus curtha faoi bhraid na

gCeardchumann, na Ranna
Coimirciochta agus na Roinne
Airgeadais agus Pearsanra faoi
choinne comhairliuchain — taimid
ag fanacht lena bhfreagra.

6.1.13 [Laghdaigh neamhlaithreacht Nior gnéthaiodh an cuspoir
bhliantuil mheanach foirne mar [ seo — ni féidir an polasai a chur
gheall ar thinneas ar 5% faoi mhi |i bhfeidhm mar nior aontaiodh
na Nollag 2010. go féill é leis na Ceardchumainn,

na Ranna Coimirciochta agus
an Roinn Airgeadais agus
Pearsanra.

6.1.14 [ Cas gnd maidir le solathar pinsin | Gnéthaithe i bpairt -

a chur le chéile faoi Aibrean dréachtchas gno forbartha agus

2010 le go dtig leis na Ranna ag fanacht le plé leanunach

Coimirciochta é a mheas. a chriochnu leis na Ranna
Coimirciochta agus na Ranna
Airgeadais.

6.2.1 Déan faireachan ar phlean Gnéthaithe.
coigiltis éifeachtulachta de réir
treorach tugtha ag na Ranna
Airgeadais, agus an plean seo a
chur i bhfeidhm agus faireachan
a dhéanamh air.

6.2.2 loc 90% de shonraisc laistigh de | Gnéthaithe — 94% de shonraisc

10 14 6n |a a fhaightear iad.

ioctha laistigh de 10 la 6n la a
fhaightear iad.
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Aguisin 2 — Staitistici um Chaomhnu, Cosaint agus Bainistiu lascach.
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Téabla 2 Sonrai Airitheoiri Eisc Limistéar an Fheabhail 1990 - 2010

2010

Bliain An An Mhorn | Abhainn An Ré An An An Ri
Fhochaine Choilleadh Fhinn | tSruthail

1990 6458 - - - - - -
1991 4301 7987 - - - - -
1992 7357 7420 - - - - -
1993 8655 17978 - - - - -
1994 7439 19908 - - - - -
1995 10838 7547 - - - - -
1996 13297 8978 - - - - -
1997 3525 7047 - - - - -
1998 3077 9599 - - - - -
1999 * 6514 - - - - -
2000 2551 4690 - - - - -
2001 1518 6250 2742 3265 3311 - -
2002 4288 12991 4543 5459 5768 - -
2003 3097 12129 1908 4086 6461 - -
2004 2,855 10,270 99** 1.922 3,778 - -
2005 4,245 9,397 1,269 2,917 8,571 - -
2006 3,625 9,352 * 1,478 5,748 - -
2007 1,257** 3,714* 1,705 5,375 3,278 126™* 32%*
2008 604 3,578 177 4,927 3,185 207 268
2009 831** 8410 1728** 3064 | 2153* 252 223
2010 1825 2360* 27" 3607 1327 55** 536

*Airitheoir as ord.
** joschomhaireamh mar gheall ar dheacrachtai le linn an tséasuir
** Ajritheoiri curtha i mbun oibre go mall in 2007
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Tabla 3 Sonrai Airitheoiri Eisc Limistéar an Fheabhail go dti 31 Nollaig

2010
Achoimre ar Chomhaireamh - 2010
Bliain An An Abhainn | An R6 An An An Ri
Fhochaine | Mhorn | Choilleadh Fhinn | tSruthail
Eanair 5 11 1 63 52 42 67
Feabhra 2 2 3 9 -1 -4 39
Marta -7 16 0 -26 -17 -44
Aibrean -16 41 12 -52 64 25
Bealtaine -5 118 6 66 74 -8
Meitheamh -2 37 5 710 1 11
[ail 295 477 0 619 624 16 70
Lunasa 693 438 0 276 229 20
Mean 490 772 0 995 130 250
Fomhair
Deireadh 103 364 0 656 63 0 78
Fomhair
Samhain 240 71 222 49 19
Nollaig 27 13 69 59 9
lomlan 1825 2360 27| 3607 | 1327 55 536
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Tabla 4 Gabhélacha Bliantula Bradan agus Blathan i Limistéar an

Fheabhail ag Aicmi Eagsula Inneall lascaireachta Trachtala 2000 - 2010
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Tabla 5 Gabhalacha Bliantula Meanacha Bradan agus Blathan i Limistéar
an Fheabhail ag gach Aicme Inneall lascaireachta Trachtala 2000 - 2010

Aicme Inneall
lascaireachta

2000

2001

2002

2003

2004

2005

2006

2007

2008

2009

2010*

Sruthlionta:
Farraige
amhain

202

121

310

188

173

161

32

Sruthlionta:
Loch agus
farraige

228

141

289

154

147

150

64

Sruthlionta:
Loch amhain

171

74

129

73

59

48

49

144

69

34

Lionta

Tarraingthe:
An Feabhal
agus an Ro

220

220

277

347

421

213

123

277

292

133

Innill
Fheistithe

*lascach Trachtala ar fionrai in 2010
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Téabla 6 Lion Ceadunas Trachtala a Eisiodh 2000 - 2010

Aicme 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010*
Cheadunais

Sruthlionta: 18 18 17 18 13 15 19 -- - - -
Farraige
amhain

Sruthlionta: 76 76 78 77 69 71 81 -- -- - -

Loch agus
farraige

Sruthlionta: 8 8 8 6 6 7 7 18 18 18 --
Loch

amhain
Lionta 46 42 43 50 51 57 49 10 10 10 --

Tarraingthe:
An Feabhal

An Ré6 1 1 - - - - - — - . _

Innill - -- -- - 1 - - - - - .
Fheistithe

*lascach Trachtala ar fionrai in 2010

Tabla 7 Cion na nGabhalacha Lin ag Aicmi Eagsula Inneall lascaireachta
i Limistéar an Fheabhail 2000 - 2010

Aicme Inneall Cion de Ghabhalacha Lionta i Limistéar an Fheabhail
lascaireachta
2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010*

Sruthlionta: 111 94| 129| 10.3| 10.1| 94| 4.9 - -- -- --
Farraige
amhain
Sruthlionta: 53.1| 46.7| 55.4| 36.2| 455\ 41.7| 42.7 - -- -- --

Loch agus
farraige

Sruthlionta: 42| 26| 25| 1.6 1.8 1.3| 2.8| 48.4| 30.0| 316 --
Loch amhain

Lionta 31.6| 41.3| 29.2| 51.9| 4258 | 47.6| 49.6| 51.6| 70.0| 68.4 --
Tarraingthe:
An Feabhal
agus an Ro6

Innill - - -- --| 0.02 - - - - - -
Fheistithe:

*lascach Trachtala ar fionrai in 2010
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Ghabhalacha Slaite (Bric Farraige) 2010

iscedin ar

Tabla 9 Tuair

8182 6rig] 9z [vSie| vl [e6ev| v | 1ove | Zv |vel0L] 8k [82E | W [92ZL] tg |29 ]| 9 | 60 | ¢ |pesyeruen
. } } . : . ; ueyg
sr0g | 92 [erg| s |ws| v |vyi| W | se | 2 |z | e |6k L | 0| 0|00 0|0 |Lupgou
Sk | r|]oJo]o|o|o]o] o o] o oo o st v |o|o]| o] o [rewusiuy

6169 | 19 | v9| 9 |18+ | ¢ | €/ | OF | Zg+ | OF | €9F | 6k |6%€k| € |S6G| 9 |€J0| + | 0 | 0 | oduy
0 |[oJo|o]o]oJo]o| o o] o oo |o]o]o]|o] o] o] o|uemu
. . ; . . . ypeajioyD
€2 |0 | 0 [ 0 [sg| b |ewo| + | 22 | 9 [eo| v jecol L[ oo |0 ]| o |o0]| o "l
levk [ G| 0 | 0 | 0 | 0 |See| 9 | zve | v | vs8 | ¥ |[Se0| + | 0 | 0 | 0 | 0 | 0 | 0 |uwounuy
S14oIY
et |z|ojo|lolo|lo|lo| o |of|er|z|o|o|o|o|o]|o]| o] o] umempyp
uureyaY
92 | z | 0|0 ] 0| o] o] o] o [o] o [ oer]| v |swr| v 0] 0] 0] 0 [reuygeeiuy
g6l | ¢ |00 ]| o] o] o] o]|60 | 2| o |o]so]+ 0] 0] 0] 0] o0 0| uiguy
2888 22k | O | 0 |s2 | v |le9| L | 9ee | 8 |velo| 89 (48| 9k (6L | S | 0 | 0 | 0 | o |°HLEOH
0 |oJo|o|o|o]o|o| o o] o oo o |o]o]o]| o] o] o [epeauoa
. . . abJiieg
ek | v | 0| 0| 0| o080 2| 0o [o0|st|a| oo 0| 0[0]| 0|00 gy
. ; ; . . . opleuelq eu
g5k | ve [v60| + |seo| + |oze| v | v | 2 |sesv | e |ve| €| o | oo |0 0|0 |Taogy
0 |oJo|o]o]olo]o] o o] o o]o|o]o]o] o] o] o] o] mweau
ee9 | s |o|o|o|o|sy|e| o |o| o |[o0] o] o ot [0+ |0 o
0 |[oJo|o]o]oJo]o] o o] o o]o|o|o]o|o]o] o] o] mu
80k | S| 0| 0| 0| 0| 0|0t |2 |set| e |ve| e 22| e |82 v |60 2 | ‘yor
0o |olo|o|o|o|o|lo| o o] o [o|o|[o]o|o]|o]o] o] o |ueygewe
'sBy] | 'ON |'SBM | ON | 'SBY | 'ON | 'sBY | ON | 'sBY | ON | 'SBY | ON [ 'SBY | ON | 'sBY | 'ON | 'sby | 'ON | 'SBY | ON
UlglWwo|  |ypepeayel | Jlequiod g | JIBYWod N | eseun I Uwesuye | suekess | ueeqly | BHEW
uen
6 BlgBL

010z (eBre.ires oug) a11e|S BYdE[RYGRYD UNeadsuren

193

Loughs Agency Annual Report and Accounts 2010



194

Téabla 10 Tuairisceain Slaite 2000 — 2010

Bliain Gabhalacha Gabhalacha Tuairiscedin mar
de Shlat a de Shlat a % de Cheadunais
Tuairisciodh, Tuairisciodh, Bric Eisithe
Bradain Farraige
2000 723 417 2.55%
2001 3188 450 17.68%
2002 5117 1010 27.93%
2003 1844 361 15.50%
2004 2285 75 13.99%
2005 4084 413 25.77%
2006 3476 469 37.00%
2007 4929 379 22.11%
2008 4060 815 54.94%
2009 2923 550 44.00%
2010 4080 329 57.02%
Tabla 11 Tuairisceain Slatiascaireachta — 2010
Tuairisceain Slatiascaireachta 2010 2010
Tuairiscedin Slatiascaireachta 2010 10760
Lion Ceadunas Géim a Eisiodh 6135
Lion lomlan Tuairiscean a Fuarthas 57.02%
Tuairiscedin mar Chéatadan de Cheadunais Uile Géim a Eisiodh 60
Lion Tuairiscean "Nialas" 0.01%
Tuairiscedin Nialais mar Chéatadan de na Tuairiscedin Uile 4234
Lion Bradan agus Blathan a Tuairisciodh a bheith Gafa 0.69
Lion Meanach Bradan agus Blathan a Gabhadh in aghaidh 329
Tuairiscedin
Lion Breac Farraige a Gabhadh 0.05
Lion Meanach Breac Geal a Gabhadh in aghaidh Tuairisceain
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Téabla 12 Daileadh Ceadunas Slaite 2009

Ait Fasta, | Formhuinit | 1414 | 314 Og | Formhuiniti | Garbh, | Garbh

choénaithe Séasur Garbh Fasta

Feabhal 3143 1992 16 600 1586 20 60 17

agus

C%irlinn

Cuid eile de 259 1995 2 118 84 174 136 35

TE

Cuid eile de 305 149 1 39 139 1 82 20

PE

lomlan 3707 4136 19 757 1809 195 278 72

Sasana 21 16 15 79 8

Albain 3 5 1 14 2

An 0 1 0 1 0

Bhreatain

Bheag

Manainn 0 1 0 1 0

An Spainn 24 23 16 95 10

An 7 1 15 14 0

Danmhairg

An Fhrainc 0 0 0 2

An 3 5 4 77

Ghearmain

An Isiltir 0 0

An Pholainn

Pob. na 0 0 0 1

Seice

Meiricea 0 0 0 3 0 0 0 0

Ceanada 17 7 21 99 8

eicsiceo 0 1 0 4 0

An Astrail 0 0 0 1 0

Foriomlan 3749 4168 56 960 1827 195 278 72
COMBINED 11,305

TOTAL
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Tabla 13 Lion na dToilithe Tarraingthe le Scaoileadh a Breithniodh 2004 -

2009
Cineal an Eisiltigh 2004 | 2005| 2006| 2007 | 2008| 2009| 2010
Caireail Séarachais 50 77 48 105 96 114 74
Niochan gainimh / Cairéal 2 1 17 12 14 3
Laithrean Lionta Talaimh 3 1 3 5 3 0
Tionsclaioch 1 23 1 34 21 20 16
Feirm Eisc 1 0 0 2 0 1 0
Uisce Stoirme 13 11 12 12 19 15 19
Baint Ména 0 0 0 0 0 0 0
Dumpail san Fharraige 0 0 0 1 5 4 3
Niochan Feithicli 2 2 0 3 1 3 5
Staisiun Artola/Daileadh Ola 1 0 1 3 2 1 2
Proiseail Bia 0 1 1 7 3 2 1
IOMLAIN 73 118 65 187 164 177 123
Tabla 14 Achoimre ar Theagmhais Truaillithe agus ar Dhichur
Inveirteabrach 2009 /10
Thiar Thoir Lar Theas Cairlinn | lomlan
2009 23 19 22 76 34 174
2010 34 35 25 62 14 170
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Tabla 15 Clar Samplala Abhann

= WESTERN

B EASTERN

® CEMTRAL

m SOUTHERN

B CARLINGFORD

Téabla 16 Tromchuise Truaillithe 2010

B Low
| miedium

u High
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Tébla 17 Foinsi Truaillithe 2010

Mar a tharla sna blianta a chuaigh thart, ba i gniomhaiocht Talmhaiochta
priomhfhoinse an truaillithe a d’fthiosraigh foireann na Gniomhaireachta, agus
ba i an tionsclaiocht an dara truaillitheoir ba thabhachtai.

Ta na foinsi truaillithe |éirithe thios de réir céatadain.

2% 2%

m DOMESTIC
m FARMS

® INDUSTRY
m SEWAGE

m OTHER

B TRANSPORT

Tabla 18 Teagmbhais Truaillithe de réir cineail 2010

W AGRICULTURAL
mCHEMICAL

B SEWAGE

® SUSPENDED SOLIDS
mOiL

| OTHER
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Tabla 19 Clar Sampléala Aibhneacha 2010

Toégadh samplai 6 95 suiomh agus rinneadh anailis bhitheach agus
cheimiceach orthu mar chuid d’anailis ar aibhneacha laistigh d’abhantracha
hidreolaiocha an Fheabhail agus Chairlinn. Meitheamh go Mean Fémhair 2010
san aireamh an tréimhse samplala. Ta na suimh shamplala scaipthe ar fud na
gcuig chrios mar seo a leanas:

Thiar 21 suiomh
Thoir 23 suiomh
Lar 16 suiomh
Theas 18 suiomh
Cairlinn 17 suiomh

Rinneadh samplail i ngach ceann den 95 suiomh le cailiocht cheimiceach
a mheas uair sa mhi le linn an tséasuir allamuigh. Rinneadh samplail
inveirteabrach agus leictriascaireacht tri mhodh mear sainaitheanta.

Rinneadh measunu ar gach ceann den 95 suiomh i dtaca le

maircrinveirteabrach taxa a haon i gcaitheamh an tséasuir tri mhodh sonraithe
sértala saotharlainne.
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Tabla 20 Sonrai Eisteachtai Cuirte 2010

Cineal Coire

Foireann Gniomhaireachta

Fath nar éirigh leis

D’éirigh
leis

Nior éirigh
leis

Seoladh
baile
bréige

Aistrithe
go hait
eile/Imithe

Eile

. Ag slatiascaireacht gan

cheadulnas

15

3

1

. Ag slatiascaireacht le linn

uaireanta druidte

. Ag slatiascaireacht i limistéar

coiscthecoiscthe

Slatiascaireacht mhidhleathach

. Seilbh geaf no6 uirlise

midhleathai

Coireanna snaptha

7. Foghail in iascach le ceart

eisiach

Ag baint Usaide as lion ar
bhealach coiscthe

Seilbh/Usaid lin mhidhleathaigh

10.

Ag iascaireacht le lion le linn
tréimhse druidte no fionraithe

11.

Ag déanamh ionsai / ag cur
coisc / bac ar dhuine Udaraithe

12.

Seilbh mhidhleathach éisc

13.

Ag Usaid baid/feithicle le coir a
dhéanamh

14.

Ag dul thar spreac straidhne

15.

Ligean d’abhar dochrach dul
isteach in abhainn

16.

Gniomhu le habhar dochrach a
chur isteach in abhainn

17.

Coireanna mangaireacht
bradan

18.

Togail/usaid innill fheistithe

19.

Nior tugadh ainm / tugadh
sonrai bréige

LION IOMLAN IONCUISEAMH

55

17

3

13

* Is féidir cas cuirte a éisteacht suas le dha bhliain i ndiaidh go n-aimsitear
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Tabla 21 Ceadunais Slaite 2007 — 2010

Cur Sios 2009 2009 2010 2010
Lion Taille Lion Taille
Ceadunas | Ceadunais (£) | Ceadunais | Ceadunais (£)
Séasur 4378 70,048.00 3,749 59,984.00
Fasta Garbh 298 4,768.00 278 4,448.00
Og 1993 3,986.00 1,827 3,654.00
Og Garbh 54 108.00 72 144.00
Formhuiniu 4570 4,570.00 4,168 4,168.00
1414 81 648.00 56 448.00
3la 1169 4,091.50 960 3,360.00
Formhuinit Garbh 36 36.00 195 195.00
IOMLAIN 12,579 88,255.50 11,305 76,401.00

Tabla 22 Ceadanna Slatiascaireachta 2010

Cineal Ceada 2010 2010

Lion £
An Feabhal 103 2,060.00
Oga an Fheabhail 2 20.00
An Fhinn 110 2,200.00
Oga na Finne 8 80.00
lomlain 233 4,360.00

Téabla 23 Ceadunais Tradala Bradan 2010

Ait Chénaithe an Tradalai Lion Ceadunas a Eisiodh
Poblacht na hEireann 7
Tuaisceart Eireann 2
|IOMLAIN 9
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Téabla 24 Ceadunais Oisri a Dioladh 2009 - 2010

Bliain Lion Ceadunas a Eisiodh Taille Ceadunais (£)
2009 36 10,800.00
2010 46 6,900.00*

* Laghdaiodh T4illi Ceadunais in 2010 go £150 6 £300 in 2009.

Tabla 25 Tuairisceain ar Ghabhalacha Oisri 2008/09 — 2009/10

Bliain Meéachan na gCeann Beo
Coinnithe ar Bord

2008/2009 67 tonnes

2009/2010 158 tonnes
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Foyle, Carlingford And Irish
Lights Commission

Loughs Agency

Financial Statements for the year ended 31 December
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Foreword

The Board presents the financial accounts for the year ended 31 December
2010.

Brief History

The Foyle Fisheries Commission was established in 1952 under legislation
enacted in both jurisdictions with the primary objective of the conservation of
the Foyle waterway system. Following the Good Friday Agreement, the Foyle,
Carlingford and Irish Lights Commission (FCILC) was created to continue the
work done by the Foyle Fisheries Commission and to achieve similar objectives
in Carlingford Lough and its waterways.

The FCILC became operational on 2 December 1999 at which time the assets
and liabilities of the Foyle Fisheries Commission were transferred to the Loughs
Agency.

These accounts have been prepared in accordance with:

. A form directed by and approved by the Department of Finance and
Personnel and the Department of Finance as provided for in the Body’s
Financial Memorandum.

. The North / South annual reports and accounts guidance provided by
the Department of Finance and Personnel, and the Department of
Finance.

Statutory Background

The British/Irish Agreement Act 1999 and the North/South (Implementation
Bodies) (N.1.) Order 1999 provided for the transfer of the powers of the Foyle
Fisheries Commission to a new body, The Foyle, Carlingford and Irish Lights
Commission (FCILC). The board of the FCILC, in exercising the functions of
the body, are required to act in accordance with any directions given by the
North/South Ministerial Council, to which it also reports. The FCILC was to

be composed of two agencies, the Loughs Agency and the Lights Agency.
The functions of the Irish Lights Commission have not yet transferred to the
Lights Agency of the FCILC, as this requires amendment to the current United
Kingdom legislation. This situation is currently being considered under the St
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Andrews Review. These accounts deal with the Loughs Agency of the FCILC.
The Lights Agency is not in operational existence.

Result for the Year

The Loughs Agency is jointly funded by the Department of Communications,
Energy and Natural Resources, and the Department of Agriculture and Rural
Development (the Departments). The Loughs Agency incurred a Deficit of Stg
(£658,884) / (€767,735) for the year ended 31 December 2010 (2009: surplus of
£197,164 Stg / €221,413).

Performance Targets

The Annual Reports and Accounts guidance for North/South Implementation
Bodies requires the reporting of financial performance against key targets.

In November 2007 the Agency prepared and obtained the approval from the
North/South Ministerial Council, of a corporate plan for 2008-2010 and a
business plan for 2010. This was approved in October 2010. As the activities
of the Loughs Agency do not correlate with measuring its performance against
financial targets, the Agency has not reported performance targets in these
accounts. On an on-going basis the Agency monitors its performance against
the objectives and targets as set out in its business plan.

Principal Activities

The strategic priorities of the Loughs Agency, within the Corporate Plan, can be
grouped into 6 major areas:

1) To conserve, protect, manage and improve the Fisheries of the Foyle and
Carlingford areas;

2) To develop the recreational fisheries areas of the Foyle and Carlingford
areas;

3) To develop Marine Tourism;

4) To license, manage and develop aquaculture and shellfisheries;

5) To pursue increased efficiency and continuous improvement in the
transparent and equitable delivery of services to all our customers;

6) To ensure the efficient, effective and economic utilisation of resources
available to the Agency.
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The Annual Report provides further detail of the Loughs Agency’s work on
these areas during the year.

Changes in Fixed Assets

Details of the movement in fixed assets are set out in note 10 to the accounts.

Research and Development

Total expenditure on Research and Development in 2010 was £29,280 /
€34,117(2009 was £64,351 / €72,264).

Post Balance Sheet Events

There were no post balance sheet events in the period ending 31 December
2010.

Charitable Donations
The Loughs Agency made no charitable donations during the year.
Board Members

Mr Tarlach O’Crosain Chairperson
Ms Jacqui McConville Vice Chairperson
Mr Enda Bonner

Mr Brendan Byrne

Mr John Byrne

Mr Denis Haughey

Mr Alan McCulla

Mr Joe Miller

Mr John Mulcahy

Mr Winston Patterson

Mr Thomas Sloan

Mr Jim Wilson
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Board Members’ Responsibilities

The board monitors and directs the work of the Loughs Agency towards

the achievement of the objectives approved by the North/South Ministerial
Council. These objectives are fully detailed in the Agency’s corporate and
business plans. They require the Agency to provide sustainable benefits to the
economy, the environment and to society in the Foyle and Carlingford areas
through the conservation, protection, development, and management of water
based resources. They also require the Agency to raise public awareness of
the resources of the waterways of the area and deliver these improvements
through the development of partnerships with the users of the catchments.

Employment Objectives

The Loughs Agency is committed to providing information to employees and
to consulting them on appropriate matters. The Loughs Agency follows the
Northern Ireland Civil Service Code of Practice on Employment of Disabled
People. This code of practice is to help the Agency achieve equality of
opportunity for people with disabilities and to make full use of the skills and
abilities that people with disabilities possess, through career development,
training, opportunities for flexible working and the provision, of adaptations to
premises, equipment or support.

Equal Opportunities

The Agency follows the NI Civil Service Equal Opportunity Policy that aims
to foster a culture that rewards achievement and encourages every member
of staff to develop his or her potential. We are committed to providing
employment equality to all, irrespective of:-

. Gender, marital or family status;

. Religious belief or political opinion;
o Disability;

. Race or ethnic origin;

. Nationality;

. Sexual orientation.

We are opposed to all forms of unlawful and unfair discrimination. Our building
is fully compliant with the requirements of the Disability Discrimination Act
1995.
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Payment to Suppliers

The Loughs Agency is committed to the prompt payment of bills for goods

and services received in accordance with the UK Late Payment of Commercial
Debts (Interest) Act 1998, as amended and supplemented by the Late Payment
of Commercial Debts Regulations 2002 and the Irish Late Payments in
Commercial Transactions Regulations 2002. As appropriate the Loughs Agency
will also be bound by any EU Directives on late payment. Unless otherwise
stated in the contract, payment is due within 30 days of the receipt of the
goods or services, or upon presentation of a valid invoice or similar demand,
whichever is later. During the year (2010: 88.60%0)(2009: 96.72%) of bills were
paid within this standard.

Health and Safety

The Loughs Agency is committed to complying with the Health & Safety at
work (NI) Order 1978, the Safety, Health and Welfare at work Act 1989 and

to all relevant legislation. It will continue to strive to provide and maintain

a working environment that is safe, without undue risk to health and with
adequate facilities and arrangements for welfare of staff at work. A Health and
Safety Officer has been in post since 2006.

Freedom of Information and Data Protection

The Agency is currently exempt from the Freedom of Information Acts in UK
and Ireland however a Code of Practice has been developed and implemented
for all the Cross Border Bodies.

The Agency is registered under the Data protection Act 1998 with the Office of

the Information Commissioners and will fully comply with its obligations under
this Act and its equivalent in Ireland.

Environmental Regulations
The Agency also follows its obligations under the UK Environmental

Regulations 2004 and the legislation governing Access to Information on the
Environment in Ireland.
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Future Developments

The most significant development that will impact on the work of the Loughs
Agency will be following the commencement of the amended Foyle Fisheries
Acts, which will fully roll out the responsibilities of the Agency in the areas of

Aquaculture, Shellfisheries and Marine Tourism through a suite of regulations.

Audit

As Chief Executive and Accounting Officer | am required to ensure that

all relevant audit information is provided to the auditors. | have taken all
reasonable steps to make myself aware of any relevant audit information and
have ensured that all such information is made available. | would also confirm
that there is no relevant audit information about which | am aware that the
auditors have not been informed about. These accounts have been subject
to a formal audit by the Comptrollers and Auditors General. The certificate
and report of the Comptrollers and Auditors General to the Northern Ireland
Assembly, and the House of the Oireachtas are included at pages 11 and 12.

Accounting Officer

Mr Derick Anderson, Chief Executive, is the accountable person of the Loughs
Agency.

D Anderson

Chief Executive and Accounting Officer

2012
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Statement of Accountable Person’s Responsibilities

The Department of Agriculture and Rural Development and the Department
of Communications, Energy and Natural Resources have directed the Loughs
Agency to prepare a statement of accounts for each financial year in the form
and on the basis set out in the accounts direction on page 255. The accounts
are prepared on an accruals basis and must give a true and fair view of the
Agency'’s state of affairs at its year end and of its income and expenditure,
recognised gains and losses and cash flows for the financial year.

In preparing the accounts, the Loughs Agency is required to:

. Observe the accounts direction issued by the sponsor departments,
including the relevant accounting disclosure requirements, and apply
accounting policies on a consistent basis;

. Make judgements and estimates on a reasonable basis;

. State whether applicable accounting standards have been followed and
disclose and explain any material departures in the financial statements;

. Prepare the financial statements on a going concern basis, unless it is
inappropriate to presume that the Agency will continue in operation.

The Chief Executive’s responsibilities as the accountable person of the Loughs
Agency, including responsibility for the propriety and regularity of the public
finances and for the keeping of proper records, are set out in the Agency’s
Financial Memorandum.
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Statement on Internal Control

1: Scope of Responsibility

As Accountable Person, | have responsibility for maintaining a sound system
of internal control, that supports the achievement of the Loughs Agency’s
policies, aims and objectives, as set out by the Departments’ Ministers
whilst safeguarding the public funds and departmental assets for which |

am personally responsible, in accordance with the responsibilities assigned
to me in Managing Public Money Northern Ireland (MPMNI), North/South
Implementation Bodies Annual Report & Accounts Guidance 2009 and “Public
Financial Procedures”. A Policy and Resource Framework is in place which
sets out the role and aims of the Loughs Agency, its duties and powers,

the responsibilities of the Chairman, Board and Chief Executive, and the
relationship with the Ministers and sponsoring Departments.

The functions of the Loughs Agency are set out in North/South Co-operation
(Implementation Bodies) (NI) Order 1999, the British-Irish Agreement Act

1999, the Foyle Fisheries Act (NI) 1952 (as amended) and the Foyle Fisheries
Act 1952 (as amended). The Agency formulates its Corporate Plan and
Obijectives after it has taken full cognisance of the primary legislation in both
jurisdictions, the Foyle Carlingford and Irish Lights Commission (FCILC) Board,
its sponsoring Departments, the North South Ministerial Council (NSMC) and
the Foyle and Carlingford Area Advisory Forum.

The Corporate Plan sets out the objectives over a three year period (2008-10)
and a Business Plan which details the business objectives for the final year of
the current corporate plan, together with appropriate targets and performance
measures. Results against targets and performance measures are reported
monthly and in the annual report at the year end. The fundamental objective
is to promote the development of the resources of the Foyle and Carlingford
catchments for commercial and recreational purposes.

The Accounting Officer must ensure that the Agency adheres to the conditions
attached to the public funds provided to it.

The Managing Public Money Northern Ireland (MPMNI), North/South
Implementation Bodies Annual Report & Accounts Guidance 2009, relevant
Dear Accounting Officer (DAQO’s) and Finance Director (FD) letters set out
the controls to be exercised over the different areas of activity, either by
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the Departments directly or by the Loughs Agency, through its board under
delegated authority.

2: The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable

level rather than to eliminate all risk of failure to achieve policies, aims and
objectives; it can therefore only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going
process designed to identify and prioritise the risks to the achievement of the
Agency’s policies, aims and objectives, to evaluate the likelihood of those risks
being realised and the impact should they be realised, and to manage them
efficiently, effectively and economically. The system of internal control has been
in place in the Loughs Agency for the year ended 31 December 2010 and up to
the date of approval of the annual report and accounts, and it accords with the
Finance Departments’ guidance.

3: Capacity to handle risk

The Agency has established a risk management committee, to direct the

risk management process within the Loughs Agency. The risk management
committee provides regular updates to the Board. The risk management
committee reviews and updates the Agency’s strategic risks and has
responsibility for the implementation of the risk management policy of the
Agency. All staff have been issued with the Loughs Agency risk management
policy. This document clearly explains the risk management processes in place
and details the roles and responsibilities of all staff and the various boards and
committees which are in place as part of the corporate governance framework
within the Agency. A programme to regularly train staff in fraud awareness

and risk management is in place. This programme is managed by the risk
management committee who will initiate training where the need is identified.

The senior management takes responsibility for applying and overseeing the
risk management process primarily to ensure that it is operating as intended,
to challenge content of the risk register and enable the Chief Executive to
report on the process to the Board of the FCILC. In addition to reviewing the
risk framework, all recommendations received from both the internal and
external auditors are reviewed, with controls being enhanced or introduced as
necessary.
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All staff are expected to work within the Loughs Agency policies on risk
management, alert management to emerging risks or control weaknesses,
participate fully in the risk management process and assume responsibility for
risks and controls within their own areas of work.

4: The risk and control framework

The Loughs Agency continued to update its risk register during 2010 and
quarterly reviews and ownership of risks by Directorates have been on-going.
The register identifies the key risks facing the Loughs Agency and these have
been identified and evaluated and graded in relation to their significance. The
grading exercise uses a combination of impact and likelihood assessments
and was reviewed during the year. The outcome of these assessments is used
to plan and allocate resources in order to ensure that risks are managed to an
acceptable level. The risk register further details management’s associated
controls and actions required to mitigate these risks.

The Agency recognises that risk management is an evolving process within
the Agency and has continued to embed, within the organisation, in 2010 the
following:-

. Quarterly reviews of objectives and assessment of risks undertaken by
each Division. Risk Register distributed to the key owners of risks within
the Agency and action points delivered from this process. Evidence of
how risks have been managed;

. Completion of standard risk assessment forms to ensure risks are
recorded in a structured way and the use of defined criteria to ensure
that risks are evaluated consistently;

. Inclusion of risk management as an agenda item on each Senior
Management Team (SMT monthly management meeting, to enable
reporting and review of new risks, the effectiveness of controls over risks
identified, the progress of action plans, and to facilitate early corrective
action;

. The Agency’s Board operates an Audit and Finance subcommittee
which meets on a quarterly basis and risk management is included as a
standing agenda item;

. Update of Strategic and Fraud Risk Profiles and independent facilitation
of risk management workshops.
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5: Review of effectiveness

As accountable person, | have responsibility for reviewing the effectiveness

of the system of internal control. My review of the effectiveness of the system
of internal control is informed by the work of the internal audit units of the
departments, and the executive managers within the Loughs Agency who have
responsibility for the development and maintenance of the internal control
framework, and comments made by the external auditors in their management
letter and other reports. | have been advised of the implications of the result of
my review of the effectiveness of the system of internal control by the Board,
the Audit Committee and Risk Management Committee and a plan to address
weaknesses and ensure continuous improvement of the system is in place.

As accountable person, | also have responsibility for reviewing the
effectiveness of internal control. The Loughs Agency has established the
following processes:

. Comprehensive budgeting systems with quarterly review of budgets and
agreement by the (SMT) and audit committee;
. Chief Executive Officer (CEO) monitors irregularity reports for

procurement variances identified when comparing the purchase orders
to the invoice payments;

. Regular reviews by management of financial reports including bank
reconciliations, payment schedules, grant in aid and other income;

. Clearly defined capital investment control guidelines;

. Improved Procurement procedures and guidelines and appropriate
formal project management disciplines in place;

. Formal business cases in place for expenditure >£1k;

. The risk management committee continues to update the risks

previously identified and update the Agency’s Risk Register. In addition
actions have been identified and allocated to relevant Loughs Agency

staff;

. Senior Managers within the Loughs Agency have been given a timetable
of events in support of the performance of the respective reviews of
effectiveness;

. Following the reviews of effectiveness | am provided with annual

stewardship certificates for all four operational management areas within
the Agency. These certificates provide me with a number of assurances
that | require to support the comments | make in the Statement on
Internal Control. These statements provide assurance over the systems
that make up the operating environment of the Loughs Agency;
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. 3 meetings of the Audit and Finance and Personnel Committee took
place in 2010 at which the progress of the risk management process was
reviewed, and all Internal Audit reports and NIAO Management Letters
points were addressed.

The Loughs Agency has an agreement with the Internal Audit Units of the
Department of Agriculture and Rural Development (DARD) and the Department
of Communications, Energy and Natural Resources (DCENR) to carry out joint
internal audit testing of the Agency. The work of the internal audit units is
informed by analysis of the risk to which the Loughs Agency is exposed and
annual internal audit plans are based on this analysis.

6: Sustainable Development Fund (SDF)

Note 8 on Page 23 shows that no payments were made through the Agency’s
Sustainable Development Fund (SDF) in 2010. (2009: £9,449 (€10,611).

North South Ministerial Council (NSMC) approval was obtained at the
Aquaculture and Marine Matters Sectoral Meeting on 21st November 2007
and the Agency’s Business Plan for 2008 which presented the Sustainable
Development Plan and associated budget also obtained NSMC and Finance
Ministers approval. It was subsequently identified that these approvals

were not fully compliant with Paragraph 2.3 of Part 7 of Annex 2 to the
Implementation Bodies Agreement, as set out in Schedule 1 to the North/
South Co-operation (Implementation Bodies) (Northern Ireland) Order 1999
and the British Irish Agreement Act 1999, which requires specific approval by
the Finance Ministers for the arrangements for providing financial assistance
through grant schemes such as the SDF. In seeking these approvals the
Agency prepared a Business Case which was submitted in 2010. All payments
in respect of the Sustainable Development Fund were suspended until the
Departments of Finance had considered the business case. The Business
Case has now received Finance Department’s approval and was also approved
by the North South Ministerial Council at their Sectoral meeting on 4th July
2011. The Agency is now clarifying issues regarding “state aid” but anticipate
reintroducing the scheme in early 2012.

7: Internal Control Issues

The Internal Audit of the Department of Agriculture and Rural Development
have provided a report on their investigations in relation to the procurement of
the monitoring vessel (the MMV Ostrea).
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The Internal Audit (Department of Communications, Energy and Natural
Resources) provided a report on the adequacy and effectiveness of the Loughs
Agency’s system of internal control as operating during 2010. Internal Audit’s
opinion of the control operating within the Agency was satisfactory subject

to implementation of agreed responses. Some improvements are required

to enhance the adequacy and/or effectiveness of internal control and which
received a Priority 1 rating. These include:-

. The Chief Executive has still no formal Contract in place. This
recommendation has been outstanding from 2005. Discussions are
still on-going with the sponsor department (Fisheries and Rural Policy
Division) and DFP and it is outside the control of the Agency.

. Internal Audit report on the procurement of the MMV Ostrea highlighted
a number of significant areas of concern. The main points arising from
the report were that the project management process was set within
unrealistic timeframes and the procurement process was not sufficiently
robust. There were weaknesses in the specification of the refit works,
managing the refit contract including an Agency representative not
being present when the refit sea-trials took place. Additionally there was
an undeclared conflict of interest in relation to the shipping contract of
the vessel from New Zealand to home waters and a lack of supporting
documentation to corroborate that proper procurement procedures had
been followed in respect of the shipping contractor. There was no formal
shipping contract in place. The Agency tabled the Internal Audit report
to the Ministers at their North South Ministerial Council meeting on 14th
October 2011. The Council noted with concern the report which had
identified significant weaknesses and control issues in the management
of this project. They also noted that the report found that there was
no evidence of fraudulent activity, the objectives of the project were
achieved and the finished vessel provides value for money in terms of
the current market value of the vessel and its capacity for operational
effectiveness. The Council also noted the positive steps taken by the
Board of the Loughs Agency including project management training
for key personnel, including the performance of the MMV Ostrea as a
standing agenda item for Board meetings and the acceleration of a post
project review.
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. Concerns were raised with non-compliance with internal IT security
protocols.

There were a number of other recommendations that had a Risk Category
rating of 2 and 3. For the purposes of this Statement of Internal Control we
have only noted those with Priority rating 1.

D Anderson
Chief Executive and Accounting Officer

2012
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The Certificate of the Comptrollers and Auditors General to the
Northern Ireland Assembly and the Houses of the Oireachtas

We have audited the accounts of the Foyle, Carlingford and Irish Lights
Commission Loughs Agency (‘the Body’) as at 31 December 2010 pursuant

to the provisions of the North/South Co-operation (Implementation Bodies)
(Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999 which
require us to audit and certify, in co-operation, the accounts presented to us
by the Body. The accounts comprise the Income and Expenditure Account, the
Statement of Total Recognised Gains and Losses, the Balance Sheet, the Cash
Flow Statement and the related notes and appendices. These accounts have
been prepared under the accounting policies set out within them.

Respective responsibilities of the Body, the Chief Executive and the
Auditors

As explained more fully in the Statement of Responsibilities, the Body is
responsible for the preparation of the accounts and for being satisfied that
they give a true and fair view. The Chief Executive, as Accountable Officer, is
responsible for ensuring propriety and regularity in relation to the use of public
funds. Our responsibility is to audit and certify the accounts in accordance
with the provisions of the North/South Co-operation (Implementation Bodies)
(Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999. We
conducted our audit in accordance with International Standards on Auditing
(UK and Ireland). Those standards require us and our staff to comply with the
Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the accounts

An audit involves obtaining evidence about the amounts and disclosures in the
accounts sufficient to give reasonable assurance that the accounts are free
from material misstatement, whether caused by fraud or error. This includes
an assessment: of whether the accounting policies are appropriate to the
Body’s circumstances and have been consistently applied and adequately
disclosed; the reasonableness of significant accounting estimates made by
the Body; and the overall presentation of the accounts. In addition we read all
the financial and non-financial information in the Foreword to identify material
inconsistencies with the audited accounts. If we become aware of
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any apparent material misstatements or inconsistencies we consider the
implications for our certificate.

In addition, we are required to obtain evidence sufficient to give reasonable
assurance that the expenditure and income reported in the accounts have
been applied for the purposes intended by the Northern Ireland Assembly and
DailEireann and that the financial transactions conform to the authorities which
govern them.

Opinion on Regularity

In our opinion, in all material respects, the expenditure and income have been

applied for the purposes intended by the Northern Ireland Assembly and

DéilEireann and the financial transactions conform to the authorities which

govern them.

Opinion on the accounts

In our opinion:

. the accounts give a true and fair view, of the state of the Body’s affairs
as at 31 December 2010, and of its surplus, total recognised gains and
losses and cash flows for the year then ended; and

. the accounts have been properly prepared in accordance with the
provisions of the North/South Co-operation (Implementation Bodies)
(Northern Ireland) Order 1999 and the British-Irish Agreement Act 1999
and directions issued thereunder.

Opinion on other matters

In our opinion the information in the Foreword for the financial year for which
the accounts are prepared is consistent with the accounts.
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Matters on which we report by exception

We report by exception if:

. adequate accounting records have not been kept; or

. the accounts are not in agreement with the accounting records; or

. we have not received all of the information and explanations we require
for our audit; or

. the Statement on Internal Control does not reflect compliance with

applicable guidance on corporate governance.

We have nothing to report in respect of those matters upon which reporting is
by exception.

KJ Donnelly John Buckley

Comptroller and Auditor General Irish Comptroller and Auditor General
for Northern Ireland

106 University Street Dublin Castle

Belfast Dublin 2

BT7 1EU Ireland

2012 2012
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Income and Expenditure Account

hardship Interreg IV

grant

2010 2009 2010 2009

Income Note £ Stg £ Stg € €
Revenue grants 4 3,217,424 | 3,869,458 3,748,942 | 4,345,286
from departments
Net deferred 15 635,190| 428,815 740,123 481,546
funding for
pensions
Salmon fishermen 5 - 607,156 -| 681,818
hardship Interreg IV
grant
Marine & Angling 6 25,654 44,013 29,892 49,425
Tourism Interreg IV
grant
Ordinary income 7 135,238| 157,689 157,578 | 177,080
EU and 13 374,860| 398,093 436,787 447,046
government grants
released
Capital grant 66,038 1,352 76,948 1,518
adjustments —
asset disposals
Bailiffing 7,660 9,000 8,924 10,106
Interest received - - - -

4,462,064 | 5,515,576 5,199,194 | 6,193,825
Expenditure
Staff and Board 3 12,880,684 2,730,607 3,356,573 | 3,066,389
Costs
Salmon fishermen 5 -| 607,156 -| 681,818
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2010

Marine & Angling 6 25,654 44,013 29,892 49,425

Tourism Interreg IV

grant

Programme 8 535,365 319,119 623,807 | 358,362

expenses

Administrative 9 [1,240,860( 1,201,861 1,445,850 ( 1,349,648

expenses

Currency exchange 14,933 18,010 17,400 20,225

Loss / (Profit) on 15,566 (9,355) 18,138| (10,505)

disposal of fixed

assets

Depreciation 10 407,886| 407,001 475,269| 457,050
5,120,948 5,318,412 5,966,929 | 5,972,412

Operating (deficit) (658,884) 197,164 (767,735)| 221,413

/ surplus taken to

reserves

All amounts relate to continuing activities.

The notes on pages 231 to 254 form part of these accounts.
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Statement of Total Recognised Gains & Losses for the year ended
31 December 2010

Note

2010
£ Stg

2009
£ Stg

2010
(=

2009

Surplus (Deficit)
on continuing
operations

after depreciation

(658,884)

197,164

(767,735)

221,413

Unrealised deficit
on revaluation of
fixed assets

(299,082)

(349,089)

Actuarial (loss)/
gain in respect of
pension scheme

(320,127)

(1,048,447)

(373,012)

(1,177,375)

Total recognised
gain relating to
the year

(1,278,093)

(851,283)

(1,489,836)

(955,962)

Adjustment for
deferred pension
asset

320,127

1,048,447

373,012

1,177,375

Total recognised
(loss) /gains since
last report

(957,966)

197,164

(1,116,824)

221,413

Reconciliation

Opening reserves

2,128,537

1,931,373

2,365,443

1,983,907

Total recognised
loss relating to the
year

(957,966)

197,164

(1,116,824)

221,413

Currenc_y
Translation

Adjustment

117,671

160,123

Closing reserves

1,170,571

2,128,537

1,366,290

2,365,443
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Balance Sheet

2010

Fixed Assets Note 2010 2009 2010 2009
£ Stg £ Stg € €

Tangible fixed 10 5,505,736 | 5,777,848| 6,426,295| 6,420,923
assets
Current Assets
Debtors and 11 278,041 276,091 324,531 306,819
prepayments
Cash at bank and 336,255| 1,240,942 392,476 1,379,059
in hand

614,296 1,517,033 717,007| 1,685,878
Current Liabilities
Creditors and 12 539,292 822,187 629,462 913,696
accruals
Net Current Assets 75,004 694,846 87,545 772,182
Total Assets less 5,580,740 6,472,694 6,513,840 7,193,105
Current Liabilities
Provisions
Deferred revenue 14 - - - -
grants
Superannuation 15 7,205,508 | 6,249,569 8,410,269 (| (6,945,146)
scheme
Deferred Pension 15 |(7,205,508)|(6,249,569) | (8,410,269)| 6,945,146
funding
Net Assets 5,580,740| 6,472,694 6,513,840 7,193,105
Represented By
Deferred Capital 13 4,410,169 | 4,344,157| 5,147,550 4,827,662

grants
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Reserves

Revaluation reserve | 17 1,095,567 1,433,691| 1,278,745| 1,593,261
General reserve 16 75,004 694,846 87,545 772,182
Total reserves 1,170,571| 2,128,537| 1,366,290| 2,365,443
Total 5,580,740 6,472,694 6,513,840 7,193,105

The notes on pages 231 to 254 form part of these accounts.

D ANDERSON

Chief Executive and Accounting Officer

2012
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Cash Flow Statement

2010

Note 2009 2008 2009 2008
£ Stg £ Stg € €

Net cash inflow/(outflow) from (986,829) (181,185) | (1,082,295) (86,472)
continuing activities
Return on investment and servicing of - - - -
finance
Capital expenditure and financial (450,424) (321,535) (524,833) (361,074)
investment
Net cash outflow before financing (1,437,253) (502,720) | (1,607,128) (447,546)
Financing 532,566 886,923 620,545 946,563
(Decrease) / increase in Cash (904,687) 384,203 (986,583) 499,017
Operating surplus / (deficit) (658,884) 197,164 (767,735) 221,413
Loss / (profit) on disposal of fixed 15,566 (9,355) 18,138 (10,505)
assets
Depreciation 10 407,886 407,001 475,269 457,050
Capital grant release 14 (374,860) (398,093) (436,787) (447,046)
Net deferred pension funding 15 (635,190) (428,815) (740,123) (481,546)
Revenue grant released other 14 (25,654) (44,013) (29,892) (49,425)
Revenue grant released salmon 5 - (607,156) - (681,818)
hardship
(Profit) on disposal of capital grant (66,038) (1,352) (76,947) (1,518)
assets
Interest received - - - -
(Increase) / decrease in debtors 2,795 (25,685) (9,712) (45,901)
Grants receivable (4,745) (44,013) (7,999) (48,912)
Increase / (decrease) in creditors (282,895) 344,317 (284,234) 422,819
Pension Current service cost 808,972 629,916 942,614 707,376
Pension benefits paid (173,782) (201,101) (202,491) (225,830)
Translation exchange difference 37,605 97,371
Net cash outflow from continuing (986,829) (181,185) | (1,082,294) (86,472)
activities
Capital expenditure and financial investment
Purchase of tangible fixed assets 10 (506,912) (332,242) (590,653) (373,098)
Adjustment to Fixed Asset 10 39,000 45,443
Proceeds from disposal of tangible 17,488 10,707 20,377 12,024
fixed assets
Net cash outflow from capital (450,424) (321,535) (524,833) (361,074)
expenditure and financial investment
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Reconciliation of financing

Capital grants received 13 506,912 332,242 590,653 373,098
Revenue grant received salmon - 554,681 - 573,465
hardship

Revenue grant received other 25,654 29,892

Net cash inflow from financing 532,566 886,923 620,545 946,563
Reconciliation of net cash flow to movement in cash

(Decrease) / increase in cash in year | | (904,687) 384,203 (986,583) 499,017
Explained as follows:

At 1 January 1,240,942 856,739 [ 1,379,059 880,042
At 31 December 336,255 1,240,942 392,476 1,379,059
(Decrease) / increase in cash in year (904,687) 384,203 (986,583) 499,017
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Notes to the Accounts

1: Accounting Policies

a) Basis of Accounting

The accounts have been prepared in accordance with the historical cost
convention. Without limiting the information given, the accounts are prepared
on an accruals basis and comply with the accounting and disclosure
requirements of the Companies (Northern Ireland)Order 1986, the Republic
of Ireland Companies Acts 1963 to 2009, the accounting standards issued or
adopted by the Accounting Standards Board, and accounting and disclosure
requirements issued by the Department of Finance and Personnel and by the
Department of Finance, insofar as those requirements are appropriate.

b) Fixed Assets and Depreciation

From 1 January 2003 a policy was put in place whereby only assets (or groups
of assets where appropriate) with costs greater than £1,000/€1,485 have been

capitalised. Prior to this all items of a capital nature were capitalised regardless
of cost.

Fixed assets (other than land and buildings) are stated on the balance sheet
at cost less depreciation at annual rates calculated to write off the cost of the
assets over their estimated useful lives.

Land and buildings in Northern Ireland were revalued by Land & Property
Services (LPS) on revaluation date of 31st December 2010 and have been
included in the financial statements at the revalued amounts. In this instance
depreciation has been provided to write land and buildings off over their
remaining useful lives, otherwise the Agency uses the straight line method of
depreciation.

Fixed asset additions are depreciated from the month of purchase and no
depreciation is charged in year of disposal.

The current rates applied to Fixed Asset additions are:

Land & buildings, Interpretive Centre, Weirs Various
Boats & boating equipment 15%
Plant & Equipment 25%
Office equipment / Fixtures & Fittings 25%
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10% 25%

Computer equipment 25%

Motor vehicles 25%

c) Currency

The Body’s transactions are effected in both sterling and euro. The working
currency of the Body is Sterling and transactions are initially recorded in that
currency. Transactions in other currencies are translated to Sterling at an
average of the previous month exchange rate (this is used as an approximation
as exchange rates do not fluctuate significantly). Monetary assets and liabilities
denominated in other currencies are translated to Sterling at the rates of
exchange prevailing at the balance sheet date (closing rate). Realised gains
and losses are taken to the Income and Expenditure Account.

At year end the financial statements are translated into euro. The Income and
Expenditure Account is translated using the average exchange rate for the year
while the Balance Sheet is translated using the closing exchange rate. The
year end rate for 2010 is £stg - €1.16720 (2009: £stg -€1.11130). The average
rate for 2010 is £stg - €1.1652 (2009: £stg -€1.12297). Currency adjustments
arising from this translation of the financial statements are reflected in Fixed
Assets (Note 10), Capital Grants (Note 13), Deferred Revenue Grants (Note

14), Superannuation Scheme (Note 15), General Reserve (Note 16), and the
Revaluation Reserve (Note 17). The Bank of England rates are used.

d) EU and Government Grants

Capital expenditure incurred to acquire fixed assets and investments is
credited to the government grant reserve from grant in aid received. On
disposal of a tangible fixed asset, or redemption of a fixed investment, where
applicable, the profit or loss arising is credited or charged to the Income and
Expenditure account. The balance remaining on the grant reserve in relation
to the asset disposed of is then transferred to the Income and Expenditure
account.

e) Leases

Rentals paid under operating leases are charged to administrative costs on a
straight line basis over the terms of the lease.
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f) VAT

The Loughs Agency is not in a position to reclaim VAT. Therefore VAT is
included as expenditure and where appropriate capitalised in the value of fixed
assets.

2. Superannuation Scheme

The Loughs Agency came into existence on 2 December 1999. On that date
the Loughs Agency assumed all the assets and liabilities of the Foyle Fisheries
Commission. The Loughs Agency, under the Foyle Area (Pension) (Amendment)
Regulations 1979 made in exercise of its powers under paragraph 16 of the
Third Schedule to that Act, provides retirement benefits to its employees. The
Agency operates a defined benefit pension scheme for current and former
employees.

A FRS 17 calculation was completed at 31st December 2010, at which time the
accrued liability, as per Balance Sheet, was £7,205,508 (2009: £6,249,569).

Financial Reporting Standard (FRS) 17 covers retirement benefits and applies
to all financial statements with year ends after June 2001. The liability at 31
December 2010 has been included in the financial statements and a disclosure
note has been included (Note 15) detailing the actuarial review calculations by
Xafinity. This includes the results of the calculations of the pension liabilities
and costs of employees (and ex-employees) of the Loughs Agency for the
purposes of the accounts for the year ended 31st December 2010 and
comparative figures for 2009.

During 2010, discussions continued with Sponsoring Departments and the
Departments of Finance, to resolve the difficulties identified in respect of the
incompatibility of the pay arrangements operated by the Loughs Agency and
the North/South Pension Scheme. On the 16th March 2007, it was confirmed
that the Foyle Fisheries Commission Pension (Amendment) Scheme 1979
should apply to the Loughs Agency (Foyle, Carlingford and Irish Lights
Commission) from 2 December 1999 in accordance with the requirements of
the Implementation Bodies Agreement, Annex 2, part 7, paragraphs 3.2 and
3.3. It was also confirmed in this Interim Procedure (IP) that the Foyle Fisheries
Commission Pension (Amendment) Scheme 1979 is the same as, and therefore
no less favourable than that to which transferred staff were subject immediately
before transfer. During 2007, Arthur Cox, Solicitors, were commissioned to
draft a legal paper to further regularise current pension arrangements and
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report on options for the future. This options paper was submitted to the
Sponsoring Departments and discussions are on-going with a view to a
resolution. A business case and economic appraisal of those options was
presented to the Sponsoring Departments on the 17 June 2011. Discussions
are still ongoing and it is anticipated that a resolution of this matter will be
completed by the end of December 2011.

3. Staff Costs and Board Remuneration

The average monthly number of employees 2010 2009
(full time equivalent) was:
Senior Management 5 5
Administrative 16 16
Field staff and inspectorate 43 43
Total 64 64
The costs incurred in respect of these employees were:
Note 2010 2009 2010 2009
£ £ € €

Gross (¥) 1,932,131 | 1,942,431 | 2,251,319 2,181,291
Social security costs (*) 168,552 144,594 196,397 162,375
Other pension costs 15 696,944 550,154 812,079 617,806
Total staff costs 2,797,627 | 2,637,179 3,259,795 2,961,472
Board remuneration 79,348 89,208 92,456 100,178
Social security costs 3,709 4,220 4,322 4,739
Total Board costs 83,057 93,428 96,778 104,917
Total Board and staff costs 2,880,684 | 2,730,607 | 3,356,573 3,066,389
Staff costs above include the 2010 2009 2010 2009
following = = € €
Temporary staff 121,172 301,048 141,190 338,068
Total temporary staff costs 121,172 301,048 141,190 338,068
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The amounts relating to the pay award for 2010 and included as an accrual at
31 December 2010 are as follows:

2010 2009 2010 2009

£ £ € €

Gross 50,000 377,045 58,260 423,410
Social security costs 5,000 32,085 5,826 36,030
55,000 409,130 64,086 459,440

3. Staff Costs and Board Remuneration cont’d

The Chief Executive’s (Derick Anderson aged 61) emoluments including
pension scheme contributions were as follows:

2010 2009 2010 2009

£ £ € €

Gross 71,347 76,136 83,134 85,498
Social security costs 7,104 7,719 8,278 8,668
Other pension costs 4,281 4,336 4,988 4,869
82,732 88,191 96,400 99,035

The benefit in kind, which relates to the provision of a motor vehicle, attributed
to the Chief Executive in 2010 was £6,496/€7,569 (2009: £6,496 / €7,295).

The Chief Executive is an ordinary member of the Agency’s pension scheme.
Gerard Mills another member of senior management received benefits in kind
(a personal issue vehicle) in 2010 of £2,744/€3,197(2009: £2,744 / €3,081).
John McCartney member of senior management team received no benefit in
kind in 2010 (2009: £3,000 /€3,369). Barry Fox member of senior management
team received no benefits in kind in 2010/2009) No other senior management
staff received any benefits in kind. Benefits in kind are not included in the

remuneration figures shown on following page.
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Other Senior Management

2010 2009

Other senior Gross Social Other Gross Social Other
management / Security | Pension Security Pension
directors Costs Costs Costs Costs

Age £ £ £ £ £
John Pollock 52 44,600 3,682 2,649 41,918 3,342 2,488
(Corporate
Services)
Gerard Mills 42 44,159 3,624 2,649 41,466 3,282 2,488
(Development)
John 51 45,203 3,756 2,649 42,506 3,415 2,488
McCartney
(Conservation
and Protection)
Barry Fox 37 40,722 4,115 2,443 39,393 3,785 2,364
(Aquaculture)

174,684 | 15,177 10,390 165,283 13,824 9,828

3 Staff Costs and Board Remuneration cont’d

The total of the Board members remuneration including social security costs

were as follows:

2010 2009 2010 2009

£ £ € €

Mr Tarlach O’Crosain 8,570 9,386 9,985 10,541
Ms Jacqui McConville 8,798 10,962 10,251 12,311
Mr John Mulcahy 6,886 8,581 8,024 9,636
Mr Winston Patterson 6,886 8,581 8,024 9,636
Mr Enda Bonner 6,886 8,581 8,024 9,636
Mr Brendan Byrne 6,886 8,581 8,024 9,636
Mr John Byrne 6,886 8,581 8,024 9,636
Mr Alan McCulla 5,510 6,035 6,420 6,777
Mr Joe Miller 5,510 6,035 6,420 6,777
Mr Denis Haughey 5,510 6,035 6,420 6,777
Mr Jim Wilson 5,510 6,035 6,420 6,777
Mr Thomas Sloan 5,510 6,035 6,420 6,777
79,348 93,428 92,456 104,917
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In December 2007 the North / South Ministerial Council appointed the

2010

members of the Boards of the North South Implementation Bodies and

Tourism Ireland Ltd. The Council also approved the following revised

rates of remuneration for members of the Board per annum. Chairperson
(2010: £8,570/€12,600), (2009: £8,570/€12,600), Vice-Chairperson
(2010: £7,040/€10,350) (2009: £7,040/€10,350) and members for

(2010:£5,510/€8,100) (2009: £5,510/€8,100). Board members’ salaries are not

pensionable.

Republic of Ireland Board members were paid in Euro at the agreed Euro
amounts. The apparent overstatement of Sterling Equivalent is solely due to
translation rates used. Current year remuneration includes all current year

entitlement.

4. Revenue and Capital Grants

Note 2010 2009 2010 2009
£ £ € €
Grants received in year
Department of 1,846,593 2,100,850 2,151,650 | 2,359,192
Communications, Marine
and Natural Resources
Department of Agriculture 1,846,593 2,100,850 2,151,650 2,359,192
and Rural Developments
Total 3,693,186 4,201,700 4,303,300 4,718,384
2010 2009 2010 2009
£ £ € €
Appropriation of grants received in year
Capitalised against fixed 475,762 332,242 554,358 373,098
assets
Released to revenue 3,217,424 3,869,458 3,748,942 | 4,345,286
3,693,186 4,201,700 4,303,300 4,718,384
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5. Salmon Fishermen Hardship INTERREG IV Grants

2010 2009 2010 2009
£ £ € €
Salmon fishermen hardship -| 607,156 -| 681,818
Interreg IV Grants released
-| 607,156 -| 681,818
6. Marine & Angling Tourism INTERREG IV Grants
2010 2009 2010 2009
£ £ € €
Marine & Angling Tourism Interreg 25,654 | 44,013| 29,8902| 49,425
IV grant released
25,654 44,013| 29,892| 49,425

The INTERREG IV Marine & Angling Tourism payments began in 2009 and
related to initial payments for the set up of the funding scheme which will begin
in 2011. In the current year claims from INTERREG were received of £25,654
and a grant receivable amount owing remains as a debtor within the accounts
(Note 11) and payments of were made in 2010 for these initial set up costs.
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7. Ordinary Income

2010

2010 2009 2010 2009
£ £ € €
Normal activities
Licence duties 85,534 127,614 99,664 | 143,307
Fishery rent and rates 3,139 2,871 3,658 3,224
88,673 | 130,485 103,322| 146,531
Other activities
Fines and costs recovered 14,548 | 21,169 16,951 23,772
Sundry receipts 32,017 6,035| 37,305 6,777
46,565| 27,204| 54,256( 30,549
Total 135,238 157,689 | 157,578 | 177,080
8. Programme expenses
2010 2009 2010 2009
Programme expenses £ £ € €
Conservation and Protection 245,440 170,458 | 285,987 | 191,420
Marine tourism & Development 265,668 127,494 | 309,556 | 143,172
(to include Angling Fairs & Events)
Sustainable Development - 9,449 -| 10,611
Aquaculture 24,257 11,718 | 28,264 13,159
535,365| 319,119| 623,807 | 358,362
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9. Administrative Expenses

2010 2009 2010 2009

£ £ & &

Staff training 67,840 42,054 79,047 47,225
Bank charges 1,207 751 1,406 843
Postage 15,993 14,319 18,635 16,080
Advertising 64,912 43,780 75,637 49,164
Light and heat 36,428 50,771 42,446 57,014
Telephone 69,756 64,923 81,280 72,907
Operating lease — rent 35,273 33,993 41,100 38,173
Insurance 136,601 143,171 159,167 160,777
External Audit Fee 29,000 24,000 33,791 26,951
Accountancy 10,203 9,673 11,889 10,862
Motor vehicle expenses 89,740 97,432 104,565 109,413
Boat stores 6,916 8,919 8,059 10,016
Boat maintenance 133,792 42,578 155,894 47,814
Printing and stationery 37,772 37,489 44,012 42,099
Licence dealers’ commission 4,118 3,996 4,798 4,487
Maintenance and repairs 42,209 43,485 49,182 48,832
Miscellaneous 749 1,831 872 2,056
Travelling and conference expenses 63,310 69,880 73,769 78,473
Hospitality 8,729 12,575 10,171 14,121
Health and safety 18,106 51,886 21,097 58,266
Cleaning 11,132 9,981 12,971 11,208
Computer consumables & maintenance 18,475 47,695 21,527 53,560
Other equipment costs 70,971 43,870 82,695 49,265
Subscriptions 79,605 65,815 92,756 73,908
Legal and professional fees 135,689 143,560 158,105 161,211
Research programme 29,280 64,351 34,117 72,264
Tagging expenses 8,930 10,706 10,405 12,023
Interpretive centre expenses - 1,906 - 2,140
Bad Debt Expense 5,000 806 5,826 905
Counter site expenses 2,161 7,222 2,518 8,110
Licence Fees 6,510 8,237 7,585 9,250
Childcare Fees 453 206 528 231
1,240,860 1,201,861 1,349,648 1,349,648
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11. Debtors and Prepayments

2010 2009 2009 2009
e £ € €
Trade debtors 6,928 32,667 8,086 36,302
Prepayments 209,082 | 184,585 244,042| 205,129
Bailiffing 7,659 9,000 - 10,002
Other debtors 5,614 5,826 15,492 6,474
Grants receivable 48,758 44,013 56,911 48,912
278,041| 276,091 324,531| 306,819

12. Creditors and Accruals
2010 2009 2009 2009
£ £ € €
Trade creditors 370,704| 278,046| 432,686 308,992
Accruals 164,515 134,995| 192,022| 150,020
Sundry Accruals 4,073| 409,146 4,754 454,684
539,292 | 822,187 629,462| 913,696
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13. Capital Grants

DCENR /| Local Govt | EU Funds Total Total
DARD
Gross capital grant | Note £ £ £ £ €
At 1 January 2,935,295 908,936 | 3,013,211 | 6,857,442 | 9,351,754
Additions 4 475,762 31,149 506,911 590,653
Disposals (145,242) (3,090) | (148,332) (173,133)
At 31 December 3,265,815 940,085| 3,010,121 | 7,216,021 | 9,769,274
Grant amortisation
At 1 January 1,187,556 402,214 923,515 2,513,285 3,503,432
Amortised in year 253,496 35,280 86,084 374,860 436,787
Eliminated on (81,700) (593) (82,293) (96,053)
disposal
At 31 December 1,359,352 437,494 | 1,009,006 | 2,805,852 | 3,844,166
Unamortised capital grants
At 31 December 1,906,463 502,591 | 2,001,115( 4,410,169| 5,925,108
Currency (777,558)
Translation
Adjustment
5,147,550
At 1 January 1,747,739 506,722 | 2,089,696 | 4,344,157 | 5,848,323
Currency Translation Adjustment (1,020,661)
4,827,662
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14. Deferred Revenue Grants

EU Funds Total Total
£ £ €
At 1 January - - -
Additions Salmon Fishermen Hardship - - -
grant
Additions Interreg IV Programme 25,654 25,654 29,892
25,654 25,654 29,892
Released in year salmon fishermen - - -
hardship grant
Released in year other (25,654)| (25,654)( (29,892)
Currency translation adjustment
At 31 December - - -
Note 2010 2009 2010 2009
£ £ € €
Reconciliation of grant
income
Capital grant amortised in 13 | 324,860 398,093 | 378,527 | 447,046
year
Revenue grant released in 25,654 44,013 29,892| 49,425
year other
350,514 | 442,106 | 408,419 | 496,471

Loughs Agency Annual Report and Accounts 2010




Loughs Agency Annual Report
and Accounts 2010

15. Superannuation Scheme

2010 2009 2010 2009

£ £ € €

At 1 January 2010 6,249,569 | 4,772,307 | 6,945,146 | 4,902,114
Adjustment 622 - 724 -
Employers service cost 696,944 550,154 812,079 617,806

Contributions to pensions 112,028 79,762 130,535 89,570
by Loughs Agency

7,059,163 | 5,402,223 7,888,484 5,609,490

Actuarial losses/(gains) 320,127 | 1,048,447 373,012 1,177,375
Benefits paid (173,782)| (201,101)| (202,491)| (225,830)
Currency Translation - - 351,264 384,111
adjustment

At 31 December 2010 7,205,508 | 6,249,569 8,410,269 6,945,146

FRS17 requires financial statements to reflect, at fair value, the assets and
liabilities arising from an employer’s obligations and any related funding and
to recognise the cost of providing superannuation benefits in the accounting
period in which they are earned by employees. The effect of FRS17 is to
recognise expenditure in the year the costs of pensions earned rather than
the payments made to pensioners, and a corresponding funding amount. In
addition the Balance sheet recognises the cumulative liability for pensions
earned by employees at 31 December 2010 together with a corresponding
asset. The provision relates to the outstanding liability to pensions, deferred
pensions and active members for the Foyle Area (Pension) (Amendment)
Regulations 1979.
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Deferred Funding for Pensions

The Loughs Agency recognises as an asset a deferred funding asset of
£7,205,508 (2009: £6,249,569) as at 31 December 2010. The net deferred
funding for pensions recognised in Income & Expenditure in 2010 includes.

2010 2009 2010 2009
2 2 & &

Deferred Funding for Pensions

Funding recoverable in respect of | 808,972| 629,916 707,376 707,376
the current year pension costs

State grant applied to pay (173,782)| (201,101) | (225,830) | (225,830)
pensioners

635,190| 428,815| 740,123| 481,546

The scheme is a defined benefit scheme. Section 9 of the regulations covers
retirement on medical grounds. This section of the scheme rules states that
when a person retires on medical grounds then the length of pensionable
service to be used when calculating the lump sum and annual pension should
be increased as follows:

a) If the pensionable service is less than ten years then it should be
doubled

b) If it is ten years or more it should be increased to either twenty years or
by six years.

The Loughs Agency Superannuation Scheme shows a net liability position
(netted off with pension deferred asset) on the face of the Balance sheet and is
based on the Xafinity actuarial valuation at 31st December 2010. The Loughs
Agency is sponsored by the Department of Agriculture and Rural Development
and the Department of Communications, Energy and Natural Resources. This
relationship means that both Departments will meet pension liabilities as they
fall due on a yearly basis and within agreed limits.

Pension payments were also made to individuals who retired in previous years
and who had their length of service increased by the additional two thirds of a
year (243days). The value of these additional payments is not known, but will
be small and not material.
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XafinityFRS17 Review at 31 December 2010
As regards the FRS calculations Xafinity noted the following:-

a) The liability and cost calculations have been based on an actuarial
valuation carried out as at 31 December 2007, updated to allow for
the actual salary and pension rolls as at the effective date of the
calculations.

b) The disclosures have assumed that inflation will move to being to be
measured by reference to the Consumer Price Index (“CPI”) rather than
the Index of Retail Prices (“RPI”).
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Future Pension Arrangements

Liabilities and the corresponding asset below may increase should the Loughs
Agency be able to apply the terms of the North / South pension scheme.

Assumptions 2010 2009 2010 2009
Rate of future pay increase 4.00% 5.30% 4.00% 5.30%
Rate of pension increase 3.10% 3.40% 3.10% 3.40%
Discount rate 5.40% 5.80% 5.40% 5.80%
Rate of increases in retall 3.40% 3.80% 3.40% 3.80%
prices

Average expected life at Age Male Female

65 for

Member currently aged 65 21.3 years| 23.9years

Member currently aged 45 23.2 years| 25.8years

Assets of the scheme and 2010 2009 2010 2009
expected rate of return B e € £
Actuarial liabilities (7,205,508) | (6,249,569)| (8,410,269)| (6,945,146)
(Deficit) (7,205,508) | (6,249,569)| (8,410,269)| (6,945,146)
Current Service cost (370,196) (309,273) (431,352) (347,309)
Total Current Service cost (326,748) (240,881) (380,727) (270,502)
Analysis of the Finance Income/Charge

Other Finance income/ (370,196) (309,273) (431,352) (347,309)
charge

Total Finance income/charge (370,196) (309,273) (431,352) (347,309)
Amount recognised in 2010 2008 2010 2009
STRGL £ £ € €
Change in actuarial (320,127)| (1,048,447) (373,012)| (1,177,375)
assumptions

éggjglr_ial (loss)/gain in (320,127) | (1,048,447)| (373,012)| (1,177,375)
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Movement in deficit during the year

(Deficit) at 1 January (6,249,569) | (4,772,307)| (6,945,146)( (4,902,114)
Adjustment (622) - (724) -
Current Service Cost (326,748) (240,881) (380,727) (270,502)
Member contributions (112,028) (79,762) (130,535) (89,570)
Other Finance Income/ (370,196) (309,273) (431,352) (347,304)
Charge

Actuarial (loss)/gain in (320,127)| (1,048,447 (373,012) | (1,177,375)
STRGL

Benefits paid 173,782 201,101 202,491 225,830
Currency Translation (351,264) (384,111)
adjustment

(Deficit) at 31 December (7,205,508) | (6,249,569)| (8,410,269)| (6,945,146)
Deferred Funding Asset for pension

Opening balance at 1 (6,249,569) | (4,772,307) | (6,945,146) | (4,902,114)
January

Adjustment (622) - (724) -
Increase / (Decrease) in (955,317)(1,477,262) | (1,464,399) | (2,043,032)
deferred funding for pension

asset

Closing balance at 31 (7,205,508) | (6,249,569) | (8,410,269) | (6,945,146)

December
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16. General Reserve

2010 2009 2010 2009
£ £ € €
At 1 January 694,846 488,774 772,182 502,069
Surplus / (Deficit) for the (658,884) 197,164 | (767,735) 221,413
year
Exchange difference 37,528 38,801
Transfer from revaluation 39,042 8,908 45,570 9,899
reserve
Actuarial (loss)/gain on (320,127)((1,048,447)| (373,012)|(1,177,375)
pension scheme
Adjustment for Deferred 320,127 | 1,048,447 373,012 | 1,177,375
Pension Scheme Asset
At 31 December 75,004 694,846 87,545 772,182
Balance represented by
Pension reserve - - - -
Income and expenditure
reserve
excluding pension reserve 75,004 694,846 87,545 772,182
At 31 December 75,004 694,846 87,545 772,182
17. Revaluation Reserve
2010 2009 2010 2009
£ £ € €
At 1 January 1,433,691 1,442,599| 1,593,261 | 1,481,838
Revaluation 31,094 36,293
Revaluation adjustment (330,176) (385,382)
Transfer to I&E (39,042) (8,908) (45,570) (9,899)
Exchange difference 80,143 121,322
At 31 December 1,095,567 1,433,691| 1,278,745| 1,593,261
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18. Commitments

Capital Commitments 2010 2009 2010 2009

£ £ = (=

Contracted for - - - _

Authorised by Loughs Agency

but not yet contracted for
(Interpretative Centre capital spend
in respect of Riverwatch scheme.)

115,150 127,966

Other Commitments

(1)

In July 2009 the Agency received a Letter of Offer from the Special EU
Programmes Body to the value of €4MEU to progress its marine tourism
strategy under the INTERREG IV programme. The Agency is awaiting
INTERREG value for money assessments of its projects and approval
from the Department of Finance and Personnel for staffing to help
manage the projects. Some claims have been processed by the Loughs
Agency in 2010 for preliminary expenditure that has been incurred on
this programme amounting to £25,654.

The Agency received an out of court settlement on 16th June 2009
(E500k plus £8K bank interest) in lieu of several pollution incidents from
1999 to 2004. Part of the terms of the agreement were that monies
were to be spent on river rehabilitation works in accordance with
national guidelines and overseen by a trust to ensure this money is
kept separate from the Agency’s core funding. The Money is currently
held by the Agency’s solicitor in a high interest account until the trust
is fully set up and is not yet included in the Agency’s balance sheet.
The accountancy treatment of this is being finalised with the Sponsor
Departments.

There were no other commitments other than operating leases see note
21.
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19. Contingent Liabilities

The recent NICS settlement of the Equalisation of Pay claim has introduced
new pay scales and lump sum arrears payments for Administrative Assistants
(AA), Administrative Officer (AO) and EOII grades within the NICS. The
Agency’s pay and conditions are directly linked to the NICS and it is awaiting
guidance on whether or not this agreement applies to it. If it is confirmed that a
compensatory element of this payment has to be made the Agency estimates
this contingent liability to be no more than £30k.

In October 2011 the Department of Agriculture and Rural Development (DARD)
internal audit team provided a final report on their investigations in relation

to the procurement of the monitoring vessel (MMV Ostrea). Their findings

have been accepted by the Board of the Agency. The internal audit report
recommends a flat rate financial correction of 10% of the EC (FIFG) funding
element of the project. This equates to £45,000 and should be deducted

from the final DARD FIFG payment claim. Furthermore in November 2011 the
European Commission wrote to the Department indicating that the total EC
(FIFG) grant for this project of £450k was ineligible. The Department is currently
appealing this decision. Should the EC (FIFG) grant be ineligible, all or part, it
is not clear, at this time, whether this loss of up to £450k, will be fully borne by
the Department or whether recovery will be sought from the Agency.

There were no other contingent liabilities as at 31 December 2010.
20. Post Balance Sheet Events

There were no post balance sheet events for the period ending 31st December
2010.

21. Operating Lease

AAt 31 December 2010 the Agency had an annual commitment under a 5 year
short term business letting agreement (signed 15/11/07) for the 1st and 2nd
floors of the Darcy Magee Centre, Dundalk Street, Carlingford of Stg£14,960
per year (2009: £14,960 /€16,800). The lease agreement is due for renewal on
15/07/2012. Additionally a storage unit has been rented in Carlingford, and the
rental agreement is renewed annually on 1st July each year, at Stg £12,540
per annum (2009: £12,540/€14,580).The rental for Carlingford Storage unit
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January to July 2012 has been treated as a prepayment in the 2010 accounts.
(£6,019/€6,998).

A new lease agreement for Greencastle office has been drafted in 2011
which runs for 3 years commencing the 1st of September 2010 annual lease

payments are £8,117/€9,438.

Operating Lease

Expiry 2010 2009 2010 2009

£ £ € €
<1year 16,853 12,467 19,637 16,800
2-5 years 29,113 22,953 33,922 25,775
> 5 years - - - -

22. Related Party Transactions

The Foyle, Carlingford and Irish Lights Commission (Loughs Agency) is

a North/South Implementation Body sponsored by the Department of
Agriculture and Rural Development in Northern Ireland, and the Department of
Communications, Energy and Natural Resources in the Republic of Ireland.

The above named departments are regarded as related parties. During the
period Loughs Agency has had various transactions with these departments.

None of the members of key management staff or other related parties has
undertaken any material transactions with the Loughs Agency during the
period.

23. Financial Instruments

a) Financial instruments
Due to the non - trading nature of its activities, and the way in which
the Loughs Agency is financed, it is not exposed to the degree of
financial risk faced by business entities. The Loughs Agency has very
limited powers to borrow or invest surplus funds and financial assets
and liabilities are generated by day - to - day operational activities and
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are not held to change the risks facing the Agency in undertaking its
activities.

The Agency'’s financial instruments mainly consist of cash, trade debtors
and trade creditors.

b) Liquidity, Interest Rate and Foreign Currency Risk
The Agency’s net revenue resource requirements are financed by
resources voted annually by the Northern Ireland Assembly and
DailEireann, as largely is its capital expenditure. It is not therefore
exposed to significant liquidity risks. The Agency does not access funds
from commercial sources and so is not exposed to significant interest
rate risk. The Agency’s transactions are effected in the currencies of
each part of the island, with realised gains and losses being taken
to the Income and Expenditure account. The Agency’s exposure to
foreign currency risk is not significant as it receives agreed levels of
funding from its sponsoring departments, Department of Agriculture
and Rural Development and Department of Communications, Energy
and Natural Resources, in sterling and euro respectively and does not
engage in trading activities. However as the Agency receives one half
of its funding from Department of Communications, Energy and Natural
Resources in Euro, yet discharges the majority of its transactions in
sterling, it is exposed to foreign currency risk to a limited degree.

24. Losses and Special Payments
The losses that occurred during 2010 were the theft of a Directors laptop, a
small boat with outboard engine and nugatory costs relating to additional work

amounting to £39,000 carried out on the MMV Ostrea which was written off to
the Income and Expenditure account. There were no special payments in 2010.
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ACCOUNT DIRECTION GIVEN BY THE NORTHERN DEPARTMENT

OF AGRICULTURAL AND RURAL DEVELOPMENT, THE SOUTHERN
DEPARTMENT OF COMMUNICATIONS, MARINE AND NATURAL RESOURCES
WITH THE APPROVAL OF THE FINANCE DEPARTMENTS, IN ACCORDANCE
WITH THE NORTH/SOUTH CO-OPERATION (IMPLEMENTATION BODIES)
(NORTHERN IRELAND) ORDER 1999 AND THE BRITISH-IRISH AGREEMENT
ACT 1999

The annual accounts shall give a true and fair view of the income and
expenditure and cash flows for the financial year, and the state of affairs as at
the year end. Subject to this requirement, the Loughs Agency shall prepare
for the financial period ended 31 December 2000 and subsequent years in
accordance with:

a) The North/South Implementation Bodies Annual reports and Accounts
Guidance;

b) Other guidance which Finance Departments may issue from time to
time in respect of accounts which are required to give a true and fair
view;

C) Any other specific disclosures required by sponsoring departments

Except where agreed otherwise with finance departments, in which case the
exception shall be described in the notes to the accounts.

Signed by authority of the Department Signed by authority of the

of Agriculture and Rural Development Department of
Communications, Marine and
Natural Resources

Gerald Lavery Maurice Mullen

Date 3rd August 2001 Date 6th September 2001
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