PARTIAL REGULATORY IMPACT ASSESSMENT ON THE RECOMMENDED CHANGES TO LOUGHS AGENCY’S CONSULTATION PROCESS
Title of Proposal

Recommended changes to the Loughs Agency’s consultation process.
Purpose and Intended Effect 
A number of the Loughs Agency’s external stakeholders, as well as its internal Communication Strategy, have raised criticisms over the way in which the Loughs Agency currently consults.  These criticisms have led to a review of the consultation process.  This consultation document was designed then to analyse the way in which the Loughs Agency currently develops new regulations against both the Northern Ireland and Irish government’s guidelines.  This was to ensure that the consultation process currently undertaken is best practice, and to highlight any short comings that may be improved upon.  To do this, many guidance documents, written for government departments in the UK, Northern Ireland and Ireland, were analysed and their rules for best practice were used to create recommendations for changes to the way in which the Loughs Agency currently consults.  It is not envisioned that the changes recommended in this consultation document will have any costs or savings for any small businesses, charities or the voluntary sector.
Options
Option 1: Do nothing

This would mean that the current Loughs Agency consultation process would continue as it is.  It would not incorporate any costs or savings for businesses, charities or the voluntary sector, but it would leave the Loughs Agency open to further criticism from various stakeholders.
Option 2: Implement recommended changes

Implementing the proposed changes and putting them out for public consultation would give stakeholders the opportunity to have their say, as well as answering stakeholder concerns.  
Sectors and Groups Affected

A Small Business Impact Test is currently being carried out within this consultation process.  A list of the small businesses consulted is as follows:
· Groups representing those fishing for Clams and Oysters

· Draft Net Licensees

· Drift Net Licensees

· Equality groups

· Fisheries Boards

· Licence Distributors

· Marine Tourism Sector

· Salmon Dealers.

These are the groups that are being consulted with regards this proposal, with their responses being invited through the Response Form (Annex A).  No financial implications are expected to arise from the implementation of the recommended changes to the Loughs Agency’s consultation process, but if any are brought to light through this consultation then these issues will be assessed and if the proposal needs to be amended then it shall be adjusted accordingly and put out for consultation again.
Recommendation

It is recommended that the changes to the consultation process should go ahead as they will improve the transparency and fairness of the development of the Loughs Agency’s future consultations.
